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BBEOEHUE

NccnenosaHusa nokasbiBator,

B coBpemeHHOM Mupe 4YTO OCHOBHOI%VICTO‘-IHI/IK
3arnorom ycneLuHoro HaLlMOHaﬂI%ZO/FOCO%;aaTBCJ_IT:gT
HKLUMOHKPOBaHUSA 0
og?é'm%aumpgamem YernoBevyecKkun Kanurarn
3 PEKTMBHbIN ynpasneHue qeyﬁlgggt?eecwfm\
MEHEeIKMEHT U3MEHeHUsIMU DeoypeamI /ﬁ_
6 COTPYOHUKN
coxpau.LeHme o6|/|nv|e rno alnbHas KOMMaHUn
LITaTOB HOBOW KOHKYPEHLMSA

nHdopmauumn 1 AP-

Mo paHHbiIM BO3 XxpoHuyeckne HeUHEKUMOHHbIE 3aboneBaHusi B
pa3BUTbIX CTpaHax ABNAKTCA NPUYNHON 2/3 cnyyYyaeB NpeXaeBpPEMEHHON CMEPTU
HaceneHnsa B Tpy4ocnocobHOM Bo3pacTe, NpMYeM OCHOBHASA [OMs NPUXoAMTCA Ha
CCS3, 3nokayectBeHHble HOBOOOpasoBaHus M TpasMbl. 1o nokasatento DALYs
noytm 60 % obwero 6pemeHn 6onesHen B EBpone o00ycrnoBneHbl CEMbHO
BeayLLMMK paKkTopamMm:

NoBbILLEHHOE apTepuanbHoOe AaBreHne, noTpedneHne Tabaka, YpesmepHoe
notpebneHne ankoronsi, MOBbILEHHOE COAEpPXXaHME XOnecTepuHa KpoBW,
n3bbITOYHass Macca Tena, HU3KUMN ypoBeHb MNOTpebrneHns pyKTOB M OBOLLEN,
ManonoABMKHbIN 06pas KU3HW.

Pabortatowme CoCTaBnstoT MOMOBUMHY MUPOBOrO HaceneHuss U BHOCAT
OCHOBHOM BKMaJ B 3KOHOMMYECKOE W couuanbHoe pas3sutue. Mx 3nopoBbe
onpeaensieTcss He TONbKO TEMW pUCKaMW, KOTOpPble MPUCYTCTBYIOT Ha paboyem
MecTe, HO 1 coumanbHbIMU U UHONBMAYANbHLIMK bakTopaMu, a Takke AOCTYNoM
K MEAMKO-CaHUTapHbIM yCryram.

KopnopatuBHble nporpaMmmbl YKpemnneHusi 300pOBbSA  SABMAKTCA
9NEMEHTOM CUCTEMbI OXpaHbl 300POBbs padoTaloLMX U BKITHOYAOT paclLUMPEHHbIN
nepevyeHb 3agad Mo  ynNpaBfeHUO  340pOBbEM  paboTarowmx  NOMMMO
npounakTMkn  npodeccuoHanbHblX U nNpodeccnoHanbHO  CBSA3AHHbIX
3aboneBaHunn N TpaBM, YTO HAXOAUTCS B KOMMETEHLMM MEP MO OXpaHe Tpyaa.

MeponpuaTua oxpaHbl Tpyaa ¢ 0CoObIM BHUMaHMeEM K paboTtarolwmm B
TSKENbIX, BPEAHbIX WM OMacHbIX YCNOBUAX Tpyda CTPOro perfiameHTUpOoBaHbl
HOPMaTMBHbLIMMN AOKyMEHTamM MwuHucTepcTBa 30paBoOOXpPaHEHNS n
MwuHucTepcTBa Tpyaa U coumanbHOro passutus PO n ona kaxgoro npegnpuaTuns
KOHKPETHbIM MNepevYeHb MepornpuATUN MO OXpaHe 300pOBbS ITUX KaTeropumn
paboTHMKOB onpeanensieTca paborogatenem B obs3atenibHOM nopsake, ucxoast u3a
cneundukn Npon3BoACTBEHHbLIX (0AaKTOPOB U B COOTBETCTBUN C HOPMATUBHbBIMU U
3akoHoAaTerNbHbIMU AOKYMEHTaMM.



KopnopatuBHble MofernbHble nporpamMmmbl Mo YKpenneHuio 300pOoBbS
paboTalowmx COKycMpoBaHbl Ha YCNoOBMSAX TPyOgoOBOro npouecca WU
NPON3BOACTBEHHOM cpefe C No3nuMM UX BIUSHUA Ha dhakTopbl 0Opasa »XU3HU
pabOTHMKOB W MoBeAeHYeckne akTopbl pucka 3aboneBaHuin, KOTOpble MOrYT,
Kak dopMmupoBaTbCH, Tak U HUBENUPOBATLCA B cpefe obutaHus (B YCroBUSIX
paboTbl, 6biTa 1 np.)

KopnopatuBHble nporpammbl YKpensmneHus 340pOoBbs Ha pabouyem
MecTe - 3T0 0O0befuHeHHble ycunus pabortoparenen, paboTHUKOB M OpraHoB
BMacTM Mo YryudlWEeHUIO 300poBbA M Gnarononyyns nogen TpyaocrnocobHoro
BO3pacTa, KoTopble MOryT ObiTb OOCTUIHYTbI MyTEM: YMyulIEHUS OpraHu3auuu
Tpyoa  paboyen  cpedpl;  COOEWUCTBUSA  aKTUBHOMY  y4acTUO  BCEX
3aMHTEPECOBAHHbLIX CTOPOH B npouecc co3gaHust 3ddEKTUBHOM CUCTEMDI
nooLlpeHunsi. BaxHO OTMETUTb, 4YTO KOprnopaTUBHbIE MpPOrpamMMbl SBMSKOTCS
AOMNONHUTENBbHOW NOAAEPXKKOW, a HE 3aMEHOW CUCTEMbI YNpaBneHNsa puckaMmm Ha
paboyem mecte. Hagnexallee ynpaBneHne puckamm SBnseTCA BaXKHOM OCHOBOM
Ans ycnewHon nporpammbl. OgHUM M3 MEXaHWU3MOB BHEOPEHUs U peanu3aunm
KOpropaTMBHbIX NPOrpaMm  SIBNSIETCA  MNPUMEHEHWE  3NEMEHTOB  Teopun
noaTankueaHus, Npeanonararowen BAMaHne Ha npoLecc NPUHATUS rPYNMNoBbIX U
NHOMBMAYAlNbHbLIX PEeLeHn MOCPEACTBOM MOMOXUTENBbHOMO MNOAKPENIEHNS U
HenpsaMbIX ykaszaHuin. CornacHo gaHHOW Teopuun, noaTankuBaHue K AENCTBUIO He
MeHee 3PPEKTUBHO, YEM MPUHYXKAEHNE UMM PEKOMEHOALMS.

CoxpaHeHMe M yKpenneHue 300pOBbs paboTarowmx HEBO3MOXHO 6e3
NX aKTUBHOIO Y4acCTWus, MOCKONbKY OOBLEKTOM YyrpaBreHns B AAHHOM Cry4dae
BbICTYNalT — OHM camu. [Ons Toro, 4tobbl OHW MOMMM y4YacTBOBaTb B 3TOM
npouecce MM HY)XHO OCO3HaHHOE >XenaHwe, BOMsi U 3HaHus. BbonbLUMHCTBO
nogen npoBoauT Ha paboTe OCHOBHYH YacTb BPEMEHW W B ITOT Nepuoa
300pOBbLE 4YenoBeka HaxoauTcsl MNoAd BNUSIHMUEM KOMMMekca (akTopoB, B TOM
Yucne n HeraTUBHbIX.

CornacHo onpegeneHnto BO3 paboyee wmecto - onTumanbHas
opraHu3auMoHHas dopMa oxpaHbl U NoaaepXaHus 300pO0BbSA, NPOMUNAKTUKM
3abonesaHui.

KopnopaTtuBHble nporpamMmbl YyKpenneHus 340pOBbA - 3T0
WHBECTULMOHHBIN NPOEKT, Y4aCTHMKaMM KOTOPOro BbICTYNakT rocygapCTBO-
paboTogatenb-paboTHMK, KaK 9MNeMeHT  KOPNOpaTUBHOW  KynbTypbl U
nporpaMmmbl NOSANbHOCTM B CUCTEME YNpaBreHUs NepcoHanom U AOCTMXKEHUN
KOHKPETHbIX N3MEPUMbIX Pe3YnbTaToB.

B aonrocpoyHon nepcnekTueBe KOMNaHuW, BHeEOPSOLWME KOpnopaTUBHbIE
nporpaMmmbl YKpenneHust 340poBbsi paboTHMKOB MOTEHUMANbHO YCnellHee,
BGonee ycTon4ymBbl U 9PPEKTUBHBI.

Cuctema ynpaeneHna puckamm (MeponpusiTua Mo oOxpaHe Tpyaa)
ABMSIETCA  NaTepHasrIMCTCKMM  UHCTPYMEHTOM  BbICTPauMBaHUSA  CUCTEMbI
B3aMMOOENCTBUS BCEX YYaCTHUKOB, KOTOpas MPOHU3bLIBAET BCE YPOBHMU
B3anMOOeNCTBUS: rocygapcrtso-paboroaarersib, paboTogatenb-paboTHUK,
rocyaapcTBO-pabOTHUK.




Tekylwuin ypoBeHb pPasBUTUS SKOHOMMKW  3HAYMTENBHO MOBbILLAET
TpeboBaHUA K KBanudukaumum paboTHUKOB WU onpedeneHne MX LEeHHOCTU Ans
paboTogartens, 4YTo 3acTaBnseT UcKaTb HemaTepuarnbHble Crocobbl MOTMBALMUK
COTPYAHWKOB, B TOM YUCIie CO3[aHWe YCrOoBUN AN HEenpepbiBHOMO pasBUTUS U
NOBbILLEHNSA COGCTBEHHON KBanMduKaLuu.

Kak n3BecTHO, yBeEJIN4eHne 6asoBoro YPOBHA OOBEPUA WU ©e3onacHoCcTU
Nno3BoOJ1IA€T 3KOHOMWYECKOMY Cy6'beKTy TPATUTb bonbLlue pecypcoB HEe Ha
nogaepxaHne TeKyLero ypoBHA BGe3onacHocTH, a Ha caMopa3BUTHUE. |_|pl/l TaKOM
nogxoge CoOTpyaAHUKA CTaHOBATCA  aKTUBHbIMW  YHYaCTHUKaMW rnpoLecca
q)OpMI/IpOBaHVIFI n pearninmsaumun MGpOI'IpI/IFITI/IVI, OKa3blBawLWNX BIINAHUNE Ha WUX
pa6oqy+o OEeATENIbHOCTb. KOpI'IOpaTI/IBHaFI nporpaMmma CTaHOBUTCA HOBbIM
KOMMYHUKaUNOHHbLIM KaHaJ1IoOM mMexay pykoBoaACTBOM opraHn3auummun 7
COTpyAHUKaMN, KOTOpas ABINAETCA HEOTbEMIIEMON 4acCTbto rnpowecca
yrnpasrieHnA.

YuntbiBas BbllLlecKasaHHoe, paboToaartenu 3anHTepecoBaHbl B paspaboTke
MMOKMX CUCTEM MOTMBALMKW, C YYETOM CNeLnudUKM KOHKPETHBLIX COTPYOHWUKOB,
pervoHanbHoOM U MyHUUMNanbHOM 0COBEHHOCTMN.

Taknm o6pasom, nNpuv Haanexaiwem ydeTe WHTEPECOB BCEX CTOPOH,
y4yacTBylOWMX B npouecce Wux paspaboTky, KoprnopaTtuBHbIE MNpPOrpamMmmbl
yKpenneHna  300poBbA  ABAAKTCA  OAHOM M3 9PPEKTUBHBIX  popMm
WHBECTMPOBaHNSA B YerioBeveckmn kanutan. CosgaHue n nogaep)xaHne 300poBon
paboyen cpenbl U paboden cunbl UMEET ABHbIE NPEMMYLLECTBA AN KOMMaHUA K
COTPYOHUKOB, MOXET MNPMBECTU K YMYyYLEHU CounanbHO-9KOHOMUYECKOTO
pasBUTUS Ha MECTHOM, pernoHasibHOM, HauuoHanbHOM YpoBHAX. Llenbto
KOpnopaTMBHbIX NporpaMmm YKpenseHns 300poBbs Ha pabodeM MecTe LOMmKHO
ObITb NOBbILLEHWE AKOHOMUYECKON IPPEKTUBHOCTN NOBEAEHNSA COTPYLHUKOB.

[na pgokasatenbcTtBa TOrO,
4YTO KOpnopaTMBHbIE MNpPOrpamMmbl
YKpENNEHNSA 300pOBbSA Ha pabdoyem
MECTE He NPOCTO MOAHbLIN TPEHA, a

basoBas NOTPEBHOCTD,
npeacTasreHbl pes3ynbrarhbl
aHanusa noTpebHocTEN
CTEMKXONAEepoB -  YYaCTHUKOB
npouecca, Lenbto KOTOpOro
SIBNSIETCA onpeaeneHne Kr4veBbliX

NPUYNH, apryMeHTOB 1 MOTMBaLINK
pabotogatenen, paboTHMKOB U
OpraHoB BnacTu ANs peanusauuu
NHNLMATUB no YKpenneHuo
300poBbs Ha pabovem mecTe.

HaHHble Kputepuu
pa3paboTaHbl Ha OCHOBE MeToAa
«[n3anH-mblWnNeHus»  (cosgaHus
npeasioxXeHns Ha OCHOBE
LEeHHOCTHOro noaxoaa).




ONPEOENEHUE
NMOTPEBHOCTEW
YYACTHUKOB
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PABOTHUK PABOTOAATEJb roOCYOAAPCTBO

[vrnena Tpyoa
(oueHka puckoB ans
300pOBbS Ha
paboyem mecTe)

Ycnosusa Tpyaa
(oueHka
3KOHOMMYECKNX
PUCKOB - MOXHO
CHU3UTb CTOMMOCTb
Hec4yacTHbIX Cry4aeB
Ha NPOM3BOACTBE U
npodeccmnoHanbHbIX
3aboneBaHnin)

CB4a3b mexay
NPOUIaKTUKON U
300pOBLEM

BbigBneHue
3aboneBaHun Ha
paHHeun ctagum

BoamoxHoCTb
nonyyeHuns 6oHyca

[NMoBbICUTbL
NPOn3BOANTENBHOCTb

TPyAa

Cokpatutb pacxoabl,
CBAA3aHHbIE C OHAMU
HEeTpyaoCcnocobHOCTH

YnyywmnTb Kynstypy
opraHusaumm u
COXPaHUTb
CYLLIECTBYHOLLNX
COTPYAHMKOB

YRyyqwmTb UMUOX
opraHusauum,

NnpuBIiEYb TaJ1aHTIIUBbIX

COTPYAHUKOB U
BbIMOMNMHUTb
obsasarenbcTBa no
KoprnopaTuBHOW
coumanbHou
OTBETCTBEHHOCTU

CHWXeHne ypoBHS
3abornesaemMocCTu

CokpalleHne gHewn
HeTpyaocnocobHOCTH

CokpalueHne cMepTHOCTHU

BHewwHne apdekTbl ans
nuy, He
3a0enCTBOBAHHbIX B
nporpamMmmax

YMeHbLUEHNE pacxoaos,
CBSI3aHHbIX C
MeONLIMHCKON MOMOLLbIO U
WHBanNMOHOCTbIO

PocTt
KOHKYPEHTOCMNOCOBHOCTU
npeanpuaTum

YBenuyeHune
HauMoHanbHoro goxoaa
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OMNMPEAOENEHUE L
APIr'YMEHTOB O
YYACTHUKOB MO

HEOBXOOUMOCTHU

PEAJIUSALUA

PABOTHUK

300poBbe —LUEHHOCTb

CospaHue ycrnosun ans
NOBbILLUEHUS MOTMBALMN
n pabotocrnocobHoCTH

MNoBbiweHne
NH(POPMNPOBAHHOCTU O
NpUHUMNax 300poBOro
obpasa KMU3HU

3HaHue HopM —
apTepuanbHOro
AaBreHus, notpebneHns
LM, rU3nYecKnx
Harpysok, pabo4ero
BPEMEHN U T.A.

[naH meponpuaTuin no
bopbbe ¢ BpeaHbIMU
NpUBbIYKaMn

HaBblkn ncnxornrmeHol

AKTMBHOE gonronetue

O dekTnBHas
AnarHocTuka

PABOTOOATEIb

Y6eautenbHble oKa3aTenbCcTBa
TOro, YTO MepbI Mo
NPeKpaLLEHNIO KypeHUS,
HanpaBrieHHbIE Ha OTAENbHbIX
KYPWUNbLLMKOB, YBENNYMBAIOT
BEPOSATHOCTb, YTO KyPUSTbLLKM
BpocaTt KypuTb

Yb6egutenbHble goKkasaTenbcTBa
TOrO, YTO MHOTOKOMIMOHEHTHbIE
BMeLLaTenbCTBa, HanpaBeHHbIe
Ha PU3NYECKY0 aKTUBHOCTb U /
UM NnTaHne, apeKTUBHLI B
NOBbILLEHUN YPOBHSA (PU3NYECKOU
aKTMBHOCTW, 300POBOI0O NUTaHUS
N NPOOUNAKTUKE OXUPEHUS

AP DHEKTUBHOCTE MEPONPUATUN
don3n4eCcKon akTUBHOCTH,
HanpasrieHHbIX Ha
npenoTBpaLLEeHne CKeNeTHO-
MbILLEYHbIX HApYLUEHWUI, TaKNX
Kak 6onb B NosicHMLE

OPPEKTUBHOCTb MEPOMNPUATUN -
CUCTEMHbIV UMM KOMIMIIEKCHbIN
noaxon NpeanoTBpaLLeHns n
KOHTpOMA cTpecca Ha pabovem
MecTe

FOCYOAPCTBO

MNonuTtunka n
MHULMATUBI
OopraHoB
BracTu,
HanpaBfeHHbIE
Ha noowipeHne
NN NOAAEPXKKY
paboTtogartene
N B Lenax
BHeOpeHUs
nporpamm
yKpenneHus
300pOBbS Ha
pabouem
MecTe



MOTUBALUA

PABOTHUK PABOTOOATEIb rOCYOAPCTBO

YnyJweHue
300pOBbSA

[NoBbiWEeHUda
KayecTBa XXWU3HU

YnyJweHue
ycrnoBuu Tpyga

[NoBbiweHne
YOOBMETBOPEHHOC
TV paboTon

OTkas o1 BpeaHbIX
NpUBbIYEK

CHWXeHune
cTpecca

[NoBbileHne
©narococTosiHuSA
BCreacTeme
coKpalleHnsa gHeu
HeTpyaoCcnocobHo
CTHn

YnyyweHne
NPON3BOANTENBHOCTMU,
coKpalleHne gHen
HeTPyAoCnocobHOCTH

YnyJlwieHHas agantauus K
MeXayHapoAHbIM cTaHaapTam

CHwmXeHne 3aTpar Ha
HecYacTHbIe crny4au u
NpodreCCNOHanbHbIN PUCK

[MoBblLEeHne NoANbHOCTH
KINMMEeHTOB

CHWXeHne nporynos

YnydlieHne KopropaTUBHOIO
MMUPKA W LUAHCOB Ha
peanusauuto ctpatermm
KoMMaHuu

CHmxeHne TEeKy4eCTun Kaapos

MNopaepxka nporpamm
CTPaxoBbIMW KOMMaHNAMMN, Un
Apyrme BHELHWE CTUMYIbI

Yny4lweHHasi opraHM3aLnoHHas
KynbTypa

CoxpaHeHune vncna
CYLLIECTBYIOLLINX COTPYAHMKOB U
Habop HOBbIX

OKoHoMUMYeckast a(pPeKTUBHOCTD:

BO3BpaT MHBECTULINI

MNoBbiWweHne 3PEKTUBHOCTHU
NpoaBUXEHUs1 NporpamMmmel, C
OQHOBPEMEHHbLIM COXPaHEHNEM
3aTpart

YMeHbLUEeHVe pacxoqoB Ha
MeOMLUMHCKOe CTpaxoBaHue

YnyyiweHne
NPON3BOAUTENBHOCTMH,
COKpallieHne OHeN
HeTpyaocnocobHoOCTH

KonunyectBo
pabOoTHUNKOB,
BKITHOYEHHbIX B
KoprnopaTtuBHble
nporpamMmbl Ha
Tepputopun
NMUNOTHBIX PEMMOHOB

Konnyectso
pabOoTHUNKOB,
BKIMIOYEHHbIX B
KoprnopaTuBHbIE
nporpaMmmbl Ha
Tepputopun PO

CHWXeHue ypoBHS
3aboneBaemMocTu

CokpauweHune
CMEpPTHOCTU



[lokasaHo, 4YTO KOpnopaTuBHbIE MNPOrpaMmbl YKPEMNSeHUs 300pOBbsS Ha
pabounx mectax M npodunakTuke 3aboneBaHWn MOTyT YNyylwuTb 340POBbE
pabOTHMKOB, COKpaTUTb pacxodbl pabortogartens Ha OkasaHue MegUUMHCKON U
couunanbHOM MOMOLLK, MOBLICUTH MPOM3BOAUTENBHOCTL Tpyda W obecneynTb
NONOXMUTESbHBLIN BO3BPaT WMHBECTUMUMA, YTO Aenaer 3TO BbIFOAHbIM KaK Afis
paboTHMKOB, Tak N pabotogaTtenen.

Peanu3auns npuBEeOEHHbIX HWXKE MNPaKTUK MpuM  BKIAKYEHUM UX B
KOpnopaTuBHbIE MNPOrpaMmbl YKPENIeHUs 340poBbs PabOTHMKOB MO3BONSET
CYLLECTBEHHO CHUW3UTb TPyOooOMNoTEPU BCMEACTBME CHWXKEHUSI BPEMEHHOWN
TPyOOCNOCOBGHOCTK, B OOMIOCPOYHOM  MEpPCrneKkTMBE  WHBanNMau3auun U
CMEpPTHOCTM.

AprymeHTbl ans pabotogatenst B MOMb3y BHEOPEHUSI KOPMNOpPaTMBHbLIX
nporpaMM YKpensreHust 340pOoBbsi  PabOTHUKOB MOXHO  CrpynnupoBatb B
HECKOIMbKO OCHOBHbIX rpynm.

|. duHaHcoBbIE dpPryMmeHTbl.

AprymeHT 1.

Cokpallatotcs pacxodbl Ha MeOUUMHCKOEe OOCnyXuBaHue COTPYLOHUKOB,
npuBepxeHHbIX npuHumnam 30XK. [aHHble nccnegosanna BO3: Mepbl No oxpaHe
300poBbA Ha paboymx MecTax NoOMoraroT COKpaTtuTb Ha 27% NPOaOIMKUTENBHOCTb
npebbiBaHNA Ha 6O0MbHUYHOM W Ha 26% pacxodbl KOMMaHWA Ha MeOuKo-
caHuTapHoe obcnyXusaHue.

AprymeHt 2.

Cokpawartcs duHaHCOBblE MOTEPU, CBSA3aHHble C abCEeHTEUM3MOM U
npeseHTenamoM. OnbiT Dow Chemical: KypunbLmMKM OTCYTCTBYIOT Ha paboTe Ha
5,5 OoHen Gornblue, YeM Hekypsilume, Yyto ctout komnaHum $650 000 B roa Ges
yyeTa LOMOMHUTENbHbIX 3aTpaT
Ha MeauUMHCKOoe obCcnyXmnBaHume.

AprymeHT 3. V
CokpalLatoTcs KOCBEHHbIE pacxoipbl, -

CBsi3aHHblE€ C BpeaHbIMU NPUBbIYKaMN COTPYAHUKOB.

OnbIT Air Canada: nonuTtrka 3anpeta KypeHusd

nomorna cakoHoMuTb $700 000 B rog 3a cyeT TOro,

YTO oTnana HeobxoAMMOCTb YNCTUTb NenesibHULbI

N YBENUYUIICA UHTEPBAN MeXay

reHeparnbHbIMM YOopKamMn camoseToB

c 6 0o 9 mecsues.
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Il. YnpaBneH4yeckne aprymMmeHTbl:

AprymeHT 1.

[MoBbIlWEHME NPOAYKTMBHOCTU COTPYOHUKOB, ©onee pesynbraTuBHas
pabota. [aHHble LleHTpa no KoHTpont wn npodunakTtuke 3aboneBaHun:
aenpeccua cpeam paboTHUKOB aMepUKaHCKUX KOMMaHUW B cpeaHeM NpuBOAUT K
11,5 OHAM MOHWXEHHOW MPOM3BOAUTENLHOCTM Tpyda Kaxablin mecsy. UN3nepxkm
noxonat ao $ 44 mnppa. exerogHo.

AprymeHrT 2.

dopmupoBaHne 6onee 340pOBOr0  MCUXOMOrMMYECKOro  KnNumaTta B
konnektnee. [aHHble onpoca 100 Begywux KOMMaHWW: KOPMOpaTUBHbLIA CropT
cnnaymeaeT n opMmpyeT KOMaHgHbIM ayx - 59%, kopnopaTuBHbIE MPOrpamMmebl
ynpasfieHna 300pOBbEM CUYMTAKOTCH BaXXHbIM MHCTPYMEHTOM CTUMYNMPOBaHUA
pabOTHUKOB.

AprymeHT 3.

CokpallieHne KonmyecTBa HeCcHacTHbIX CriyvyaeB, aBapwuil, MHUWOEHTOB U
npod3aboneBaHnin BCNeACTBME COKpaLLEeHUs noTpebneHuns ankorons u Tabaka.
Mo gaHHbiM BO3 ynoTtpebneHne Tabaka Ha onacHbIX NPOM3BOACTBAX YMHOXaeT
BEPOATHOCTb TakuMx 3aboneBaHW, Kak pak ferknx, pak MO4YeBOoro nysbips,
XpOHUYeckun 6poHxmT u ap. o 45% TpaBM M HecyacTHbIX ClnyyYaeB Ha
NPON3BOACTBE CBA3aHO C arikorosieMm.

lll. AMnaxeBble aprymMmeHTbl:

AprymeHT 1.

YKkpennenve ummnoka paborogartensi U MNoBblLEHME MPUBIEKATENbHOCTU
ana  HoBbiX KaHaupaTtoB. CornacHo wuccnepgoBaHuto HeadHunter: 52%
ONPOLUEHHbLIX CYUTAKOT HanMyuMe cnopta B  KOMMaHMM  3HAYUTENbHbIM
KOHKYPEHTHbIM  MNpeumyllecTBoM cpean pabotogatenen. 87% cuuTatoT
paboTogaTens OTBETCTBEHHbLIM 32 340POBbE COTPYOAHUKOB.

AprymeHrT 2.

[MoBbiWeHME NOANBHOCTM COTPYAHWKOB M COKpaLLleHWe TeKy4yecTu Kagpos.
OnbiT SAS Institute: nocne BBegeHus kopnopaTtuBHbIX wellness nporpamm
potaums kagpoB CHuauMnacb A0 4%, KOa(phPUUMEHT OKynaemoCTu WMHBECTULUN
ROl Bblpoc oo 6,9, komnaHuMsa Bowsa B 4ucno nyywux pabotogatenen
BenukobputaHuu.

AprymeHT 3.
Bo3MOXXHOCTM nonydeHns SONONHUTENbHbLIX NpemMuii 1 Harpag (B Poccum -
People Investor, B EBpone - Employee Engagement Award (Wellbeing Award),

European Business Awards (Workplace and people) n gpyrue).
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O3HaKOMUTBLCS C TakMMKU MpakTUKaMK peanusaumm  KoprnopaTuBHbIX
nporpamMM YKpenneHus 300poBbs Ha paboumx mectax MOXHO B [punoxeHuu
«Bnbnmoteka kopnopaTUBHbIX NPOrPaMmM YKPEnneHus 300p0Bbs PabOTHUKOBY.

https://www.who.int/occupational health/ WHO health assembly ru web.pdf

O4eBMOHO HanuuMe CBA3N MeXOYy COCTOsiHMEM 300POBbsA paboTarolwmx u
ycnoBusiMm nx Tpyga. Mepbl MO yKPENMEHUIO 300pPOBbSA M CO34aHUI0 300POBbIX
pabounx MecCT OTHOCATCA K  KNOYeBbIM 3ajavaM OXpaHbl OOLEeCTBEHHOro
300pOBbsl, KOTOpble OOMKHbI  cbopMMpoBaTbCA MpU  COTPYAHMYECTBE
agMVHUCTPaATUBHOIO PYKOBOACTBA KOMMNAHUIA U camMnx paboTHMKOB M BKNOYaThb:

Ykpennenuve

300pOBbS,
%ﬁ%e%ﬁ';”ﬁ 6e30MacHOCTU U1
A Gnarononyyvs B
6e3onacHoCTb B 5
dumsnyeckom ncmuxocounansHon
NpPON3BOACTBEHHON npon3BoaACTBEHHOMU

cpege, BKMovas

s opraHv3aLmio Tpyaa

300pOoBble
paboune
MecTa

Passutne
crnocoboB 1 nyTen
yyactus B
COBMEeCTHOW pabore
Mo ynyyLeHunto
300p0BbsA
paboTatoLumx, nx
cemen n Apyrmx
YreHoB coobLliecTB

MNMopaepxaHve un
CcoOencTBME pasBUTULO
N nogaepaHuto
NWUYHOro NoTeHumana
300poBbs paboTHUKA
Ha paboyem mecTte

C ToukK 3peHuns kKoHuenumm BO3 meponpuaTrs no yKpenmneHuo 300poBbs,
B TOM 4ucne 1 paboTtaloLlero HaceneHmst — 9To cuctema Mep MNOSIMTUKU OXPaHbl
300pO0Bbs, POPMUPYEMBIX HA OCHOBE MPOrpaMMHOro Noaxoda M BOBMEYEHUS B
3afjayn oxpaHbl 340pOBbs OTBETCTBEHHOCTW pabortogatenen. YkpenneHue
300pOBbS Ha pabodYeM MeCTe BKIYaeT CO34aHue YCrOBWUA, CHUKAOLWNMX He
TONMbKO PUCK npodreccuoHanbHO OBYyCNoBNEHHbIX 3aboneBaHuM, HO W PUCK
Hanbornee counanbHO 3HAYUMbIX XPOHMYECKMX 3aboneBaHUn, KOTOPbIN
NoBbILIAETCA NpU HepauuoHaslbHOM MWUTaHMW, HeJoCcTaTOMHOM  (PU3nYeckomn
aKTUBHOCTW, CTpeccax Ha pabodem MecTe, Hanuune BpPeAHbIX MpUBbIYEK
(kypeHue, 3noynotpebneHne ankoronem).
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NMUTAHUE

MoXeT 3Ha4nUTeNnbHO
MOBNUATb Ha
CI;I*C))C%OGHOCTI: COTpyaOHMKa
3P PEKTUBHO BbIMOMHATb
3nopoBsoe CBOO paboTy, Hanpumep,
niATaHne yBenuumeas obue
aHepreTUYeckune pecypcsi
opraHuama, yny4diuaTb ero
CNOCOOHOCTb
KOHLIEHTPUPOBAaTLCA U T.A.

3p,opOBoe nnTaHne

Ha npeanpusTUsx MOXeT ObITb obecneyeHo

Kak yepes
Mporpammbl NUTaHNS Mome;b?g&bnnm%%ﬂ?ﬂ?ganeH naTepHanuMCcTCKui Noaxon,
BKNtOYaoT nyTemM orpaHN4YeHus
npegocrasneHne KOMHarax ara repconana, BblGopa 6o 1 HanMTKoB
pa6o-|-a|.o|_|_W|M Bb|6opa TOProBblX aBTOMATax U TONBKO U3 MEHI0
6rtof 1 HaNNTKoB, ocpucax, a Takke 370pOBOr0 NUTAHUSA, TaK U
NOBbILLAET UX obecneyveH nerknin gocTtyn depes Goree bk
ocBeaOMITIEHHOCTb O K CBEXXUM (bpyKTaM n p
npuHUMNax 3qopoBoro 300pOBbIM 3aKycKaMm. MOAXOA CHCTEMBI CKIAKM

NUTaHUS. I | ' ' n BOHYCOB U T.4. ’
PUSNYHECKAA AKTUBHOCTDb

B pononHeHue K 300poBOMY MUTaHUIO, puanyeckas akTMBHOCTb SABMSETCH
HeobXxoOMMON YacTbio 340pPOBOro obpasa Xu3Hu. [lporpammbl 340pOBbS Ha
paboyem mecTe MOryT cnocobcTtBoBaTb BKITHOYEHUIO (PU3NYECKOW aKTUBHOCTU B
NOBCEOHEBHYI >XW3Hb, CO3[daBaTb Ccpedy, noaaepXusBarollyo HeobxoouMbln
YpOBEHb PU3NYECKON aKTUBHOCTH.

CosgaHHass Ha CerodHsIlUHWA [OeHb B CTpaHe cucTeMa MNoaAepXKKu
PErvoHarnbHbIX, MECTHbIX W T[PaXOAHCKUX WHULMATMB B 06Nactu passBuTUS
300pOBOro obpasa >KW3HW OKasbiBaeT WHGOPMALMOHHYID U MaTepuanbHyo
NOAAEpPXKKY, KoTopas npu HebGomnbluMx 3aTpatax CcrocobHa MNpUHOCUTb
KornoccarnbHbln 3EKT, B TOM YMCIe 3a CYET PacnpoCTPpaHEHUs MHULMATUBLI 3a
npegenbl opraHvM3auunW, B KOTOPOW OHa nosiBUnacb. [MpeaMeToM NoaAepIKKu
MHULMATMB TPYOOBbIX KOMNMNEKTMBOB MOMMM Obl CTaTb, Hanpumep, crnegykoline

NHULMNATUBBI:
npuénmxeHne duTHecC- nonynspusaums
CEpPBUCOB K MECTaM 3aHATUN
NPOXUBaHNA NOOEN Pr3n4ecKon

ob6ecrneyeHne AOCTYMHOCTU |
NHPPaCTPYKTYpbI ANs
3aHATUSA (PU3NYECKon

. '~
-, .
2 N,
-,

co3faHue ycrnosun gns

s OecnnaTHbIX 3aHATUN
KyJibTYpOWu 1 CropToMm AJ15 MacCOoBbIM CMOPTOM
COTPYAHUKOB W rpaxkaaH ¢
pa3HbIM YPOBHEM [0X0A4a 13




OTKA3 OT KYPEHUA

oTKa3s oT
KypeHus

(=

perynsapHbim
MOHUTOPWHI TabayHomn
npoaykumn ans
nony4yeHns 4OCTOBEPHbIX
AaHHbIX O peanbHOM
nonoXxeHun gen ¢

KypeHMeM 1 NacCUBHbIM

KypeHnem Ha paboyem

noBbILLIEHNE
AOCTYNHOCTM ANg
paboTtogarenen u
paboTHMKOB MHOpMaLn
O Bpeae KypeHus U
aHTuTabayHom
3aKoHodaTenbLcTBe
mMecTte

) - L

CTaHOBUTCS CTUMYINOM Ans pabortogartenen K BBEAEHWUIO Ha
npeanpuaTuUaX Mep, HanpasreHHbIX Ha 6opbOy C KypeHnem
paboTHMKOB

Kypunblumkn, kak npaBuno, GonewT 4auwe, 4eM Hekypswue. [lomumo
3anpeTuTenbHbIX Mep, KOTopble LernecoobpasHee NpoBoaAuTb MyTeEM CO3daHus
paBHOLIEHHOW ankTepHaTuBbl, paboToaaTeny MOryT BKMOYUTb B CBOWU NporpaMmei
YKPENneHns 300poBbs Ha paboyem MecTe npensyiokeHue YCryr no oTkasy oT
KYpeHust Ha npeanpuaTUM UN NpegocTaBrneHne BpeMeHn Ha NpueM K Bpady ans
obcyxaeHus Bornpoca o0 ToM, Kak BpocuTb KypuThb.

COKPALLEHUE MNMATYBHOI'O NOTPEBJIEHUA AINTKOIonA

[MoaTomy B nporpammbl
YnoTtpebneHue y B NPOTP

ankorons Ha paboyem
MecTe MOXET NPUBECTMU K
pasnnYHbIM MeanKo-
coumanbHbIM U
9KOHOMUYECKNM
nocneacTemsM ans
paboTHMKOB U
opraHusauun.

0300pOBNeHNAa pabounx
MEeCT BaXKHO BKNKOYaTb
Mepbl, HanpaBneHHbIe
Ha BbIABMEHNE NN, C
puckom narybHoro
noTpebneHuns ankorons
N OKasaHue UM _
npodunakTuyeckom
NMOMOLLN.

14



YNPABIIEHUE CTPECCOM

Ctpecc npuBoAUT K MHOFOYUCIEHHBIM MpobrnemMam CO 340POBbEM, TaknM
Kak genpeccus, 6onesHun cepaua, anabet n oxmpeHue. lNporpammbl 340poOBbS Ha
paboyemM MecTe, KOTOpble MOMOralT COTPyAHMKaM CnpaBnATbCS CO CTPECCOM,
MOTYT yNy4LlnTb UX 300POBbE M Briaronony4yue.

300poBbe OpraHu3aumm 1 30opoBbE €€ COTPYAHUKOB HEpPa3pbIiBHO CBS3aHbI
mMexgy cobon. Hu OusHec, HM COTPYOHWKM He MOoryT npousetatb U 6biTb
ycnewHbiMu gpyr 6e3 gpyra. CTpecc, C KOTOPbIM CTarnkuMBalTCs COTPYAHMKM Ha
pabote, obocTpsieTcs MO Mepe TOro, Kak opraHmsauuMm CTPeMAaTcs CcTaTb
KOHKYPEHTOCMOCOOHbIMXW  Ha  MeXayHapogHoM  ypoBHe.  PasBuBatolumecs
opraHu3aumm BCe 4allle CcOo3[atoT CTpeccoBble hakTopbl Ha paboyeM MecTe;
BO3HMKAKT CUTyauMn N YCrOBMKS B KOTOPbIX COTPYAHMKM MUCMbITbIBAKOT CTpecc. B
TO BpeEMS Kak crneunduyeckme cTtpeccopbl Ha pabodem MecTe, C KOTOpbIMU
CTankmBaroTCsa N0gn, YacTo YHUKamnbHbl ONs KaXO0W opraHmsauumn (OTAerbHOro
Yyenoseka), TUNNYHbIE TUMbl CTPECCOPOB BKITHOYAOT B cebs:

Paboune ctpeccopbl (ousnyeckme n ymcTBeHHble TpeboBaHus,
OTCYTCTBME pa3HOObpasns UnNn CTUMYMSALUKN, CROXHbIE CXEMb
CMeHbIl, husmnyeckas cpena);

Ctpeccopbl Kapbepbl (Hego/dpesmepHoe MpoaBMXKEHUE Mo
cnyxbe, obecneyeHne 3aHATOCTU, BO3MOXHOCTU KapbepHOro
pocTa);
CTtpeccopsbl OTHOLWEHUS (coumaneHas cpeaa,
ynpaBreH4yeckne  B3aMMOOEWCTBUA,  OTHOLUEHUA  C
COTpyAHWKaMn, OcKopbuTenbHoe wunm  yrpoxaroLlee
nosegeHue);
OpraHusaumoHHble cTpeccopbl (NosMTUKa, NpakTuka, OusHec-
CUCTEMbl, KOMMYHMKALUMOHHbIE  MEXaHU3Mbl, MEXaHU3MbI
y4yacTus, NMOepcTso).

AOPYIME ®AKTOPbLI

PoneBble cTpeccopbl (coobuieHne O  KOHMMKTaX,
OBYCMbICNIEHHOCTb, YPOBHU OTBETCTBEHHOCTW);

crneundunyHble 4N oTAeNbHbIX NPON3BOACTBEHHbIX TPYAOBLIX NPOLECCOoB
(Harpysku Ha 3peHune, KOCTHY CUCTEMY/MO3BOHOYHUK 1 Np.)

rEHOEPHBLIE OCOBEHHOCTHU

[eHOepHble 0COBEHHOCTU paboTaloLLMX C NO3ULIMK PENPOOYKTUBHOIO 300POBbS. .



HanpaBreHuIo:

«MPODPUJIAKTUKA
MOTPEBJIEHUA TABAKA»

MpakTUKM KopnopaTUBHbIX NPOrpamMm no




AKTYAJIbHOCTb

KypeHue Tabaka — npuymHa MHOTMX XPOHUYECKNX BONe3HeN, NPEACTaBNSALLMX CYLLECTBEHHbIN
3KOHOMUYeckmm yepb anga obuwiecTtea

Mo paHHbIM nccnegoBaTenbCcKoro noprtana SuperJob.ru

L 0
paboTarowme KypunbLUKA BbIXOAAT 31 A)
Ha nepekypbl 3-4 pa3a B AeHb

g | d .
KYPAT NPUMEPHO KaXAbIW Yac, U TPaTAT Ha KaXAablA nepeKkyp 5-3 7 /0
10 MUHYT pabo4ero BpemMeHu

JKcnepTbl NoacyuTanu, YTo KOMMNaHus, B KOTOpon paboTatoT 15 Kypswmx
COTPYLHUKOB, CO CpedHeN YacTOTOM KypeHus 4 pasa B eHb M0 5 MUHYT, TpaTuT
BrycTyto noytn 150000 py6. B mecsu, npu cpedHen 3apaboTtHon nnare 30000
py0. B Mecsu. B nepecyete Ha cpeaHoto 3apaboTHyto nnaty B 2018r. 43700p,
aTa cymma coctaBut 218 500 py6. B mecsau. [Opyrne notepu paboTtogatenemn
CBsi3aHbl C ywepbom OT CoKpalleHUsi NPOn3BOAMTENBLHOCTU Tpyda BCreAcTBUE
bonesHen, CBA3AHHbIX C  KYpPEHUEM, NHBaNUAHOCTH, BPEMEHHOW
HeTpy4oCnoCOBHOCTM MM npeseHTemsma. [lokaszaHo, 41O 4yem Oonble Yy
yenoBeka 3aboneBaHMM W AKTOPOB pPUCKA, TEM Bbille BpeMeEHHas
HETPYAOCNOCOOHOCTb.

NMpoBegeHHoe B HWY BLUI3 wnccnegoBaHme nokasano, 4To
BEPOSATHOCTb Npomnycka pabounx gHen no 6onesHn y Kypsawwmx
paboTHNKOB Ha 9% BbILE, YEM Y HEKYPALLIMX.

9%

[Mpn atom kypsiwme paboTHuMkM cTapwe 35 net GonewT He
TOMbKO Yalle, HO U Aonblue HEKYPSLMX COTPYOHMKOB. Takke
A0Ka3aHo, YTO Y KypsLMX COTPYLHUMKOB MPON3BOAUTENBHOCTb
Tpyda HUXKE, YEM Y HEKYPSILLIMX.

[MoTepn yBennuMBarOTCA C POCTOM KOMMYecTBa BbIKYPEHHOIO
Tabaka: y Tex, KTO Kypun O4Hy nayvky curapet B AeHb 1 bornee,
notepu B NPOU3BOAUTENBLHOCTM Tpyaa coctaBnanu 75% no
CPaBHEHUIO C HEKYPSALLNMM.

OKOHOMMYECKME  MOTEPU  OT  KYpPeHus, CBSAA3aHHbIE C  HU3KOW
NPOV3BOANTENBHOCTLIO Tpyaa, MOryT coctasuTb oT 0,8 oo 2% BBI.

KopnopatuBHble nporpammbl npodpunaktmkn XHW3, Bknioyas npakTuku
NPOPUNaKTUKM U MPeodosieHNA KypeHusa, okasanu 3apdeKTUBHOCTb B MNyiaHe
Kak Heme[rleHHOro, TakKk W [OOMAroCpoYHOro BO3Bpata WHBECTULMA -
npodunakTmyeckme nporpaMmmbl Ha paboyem mecTe yxe B TedyeHue 3-5 net
COMpoOBOXAAlTCS  BO3BpPAaTOM  MHBECTUUMW B COOTHOLUEHWUW 1:3-6.
OKOHOMUYECKNN 3adhdekT 1 HambonblumMi BO3BpaT MHBECTUUMK obecneymBatoT
3anpetuTtenbHble Mepbl. [1podunakTnyeckme nporpamMmbl NPUBOAAT K BO3BpaTy
WHBECTULMA HE TOINbKO B (PUHAHCOBOM BblpaXXeHuUW, HO U B couMarbHOM —
cnocobCTBYS CO34aHMI0 300POBOr0 MUKPOKIMMAaTa B KOSMEKTUBE, CouManbHOW
CMNNIOYEeHHOCTK, 340pOBOM paboyen atmocdepsi.



1.1. OdopmneHne paboymx MecT, MecT oOuwero nonb3oBaHUA B

nomeLleHUsIX U TePPUTOPUN 3HAKaMK, 3anpeLuaro MM KypeHue

LEJb
ObecneveHne cobnogeHus 3anpeta noTpedbneHna Tabaka Ha NpeanpusaTui.

ONMUCAHUE
3anpeT KypeHust Ha paboymx MecTax WU Ha TeppuTopuu nNpeanpuaTui
perynupyetca ®enepanbHbiM 3akoHOM Ne15-d3 ot 23 depans 2013r. «O6
OXpaHe 300pOBbSA rpaxaaH OT BO3OEWCTBUSA OKpyxawuwero tTabayHoro gbima u
nocneacTeun noTpedneHnsa Tabaka.
B kopnopaTuBHOM npakTtuke Heobxoaumo obecneynTb UCMOMHEHNE 3aKoHa
Ha TeppuTopuM NPeanpuaATUS nNyTemM W34aHUA BHYTPEHHUX HOPMAaTUBHbIX
OOKYMEHTOB. [1nsi ocywecTBNeHNsa NpakTUKn HeobxoaMmo u3gatb BHYTPEHHWI
pokymeHT: HIMA/ ctaHgapT kopnopauuu:
e O 3anpete KypeHuss Ha TeppuTopuu npeanpuaTus (BKMYasi OTKPbITYHO
TeppuTopuio);
e O 3anpete notpebneHns nobbiXx SMNEKTPOHHbLIX CUrapeT, ucnapuTenem u
YCTPOMWCTB C HarpesaHnem Tabaka;
e 0 3anpeTe npogax NObiXx TabayHbIX U3OENUMA N BCEX BMAOOB SNEKTPOHHbLIX
CUrapeT 1 UX COCTaBMAKOLWMX HA TEPPUTOPUM NPEANPUATUS.

MpakTuka He TpebGyeT [ONONHUTENILHOrO (PMHAHCUPOBAHUS.
Ona peanu3auumn NpakTUKM Heo6XoouMo:

2 > @ B

(npenensTs MECTA LNA
DAZMELLEHHA IHAKDBS
COCTAEHTE CMHCOK

PaC THPAAKHIDBATE 3HAKM M3 ECTHTE SHAKH B
DDIHAYEHHbIX MECTAY

OTBETCTBEHHbIE
AXY, meHemxep No peanusaumm NnporpaMmmel, cnyxoa 6e3onacHoOCTy.

CPOKW PEAITU3ALUN
OpHoOKpaTHO, B Havare nporpammei.

MHOUKATOPbI PE3YJIIbTATA:
% KypsILLMX COTPYAHUKOB, COKPATUBLLMX KONMMYECTBO NEPEKYPOB.

Mpumep:

HopmaTuBHOe perynupoBaHue KypeHus Ha npeanpuaTusax, peanmsyeTca B
Mporpamme AO «CY3K «paboyasa cpeaa, cBobogHasa OT KypeHUsa», B pamKax
KOMMJIEKCHOW KOprnopaTMBHOM nporpammbl «3goposbey. (MNpunoxenuve 1,

n.1.1) »




1.2. OdbopmneHue MmecT ANsA KypeHUsi BHe TeppuTopumn npeanpusaTmns

LEJb
Ob6ecneveHne cobntogeHus 3anperta notpedbneHns Tabaka Ha npeanpuUaTUN.

ONMUCAHUE

CornacHo ®epepanbHomy 3akoHy oT 23.02.2013 N 15-03 «O6 oxpaHe
300poBbA  rpaxgaH OT BO3AEUCTBUA OKpyxawwero TtabayHoro pabiMa Wu
nocneacteunm notpebneHma Tabaka» Ha nNpeanpuaTUSX  OOMKHbl  ObITb
OpraHn3oBaHbl MeCTa A1 KYPEHUS — BHE MOMELLEHNN U HE MeHee YyeM 15 M. oT
BXxoooB. B Takux yypexgeHunax, Kak mMeouuuHckue unu  obpasoBaTenbHble
opraHmsaumm — n OTKpbITaa Tepputopusi obbekTa [OrmKHA OblTb MOSTHOCTLIO
ceBobogHa ot Tabaka, T.e. MecTa Afis KypeHUss OOMKHbl ObITb OpraHM30BaHbl BHE
Tepputopun  yuypexgeHusa. Kopnopauun wn npeanpusaTus, peanuaytoLne
nporpammbl 30K ©n npodunaktukn notpebneHnss Tabaka, TaKke MOryT
obecneunTb TEPPUTOPUID — CBODOAHYIO OT Tabaka nsgaHmem BHyTpeHHero HIMA u
0opMUTb MeCTa AN KYPEHUS BHE TEPPUTOPUMN NPEANPUATUS.

[ns ocyuwecTBneHna npakTMkn Heobxoaum BHYTpPeHHUW OokymeHT: HIA/
cTaHpapT Kopnopauuu. [MpakTuka He  TpebyeT  OOMOMHUTESNbHOro
oMHaHCNPOBaHUA.

npaKTVIKa BKJ1lOHaeT crneaAywoLuie warm peanniaumm.

'/~ _\\ ﬁ
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(npenenuTh ( FC;%S%EHTDE;{EIEHY ( MpocneguTe, YTabel MeCTa 004
MECTa 004 K¥PEHHA HE k0 obopygoaaHo
K¥PEHHA CraMERKDA, Gecenkod Han op.
et ATPHAYTAMM KOMAOPTHAT D
\ £ EPE MANPOB DAL HHA
PaaMecTH (lGBECHT NAAKAT D
COOTBETCTEVHILMA 3HAIC BDENE HyDeRHA

OTBETCTBEHHbIE
AXY, meHegKep No peanusaumm Nporpammel, cnyxba 6e3onacHocTu.

CPOKHU PEAJIU3ALIUUN
OpHoKpaTHO, B Ha4ane nporpamMmmbl.

WHOUKATOPbI PE3YJIbTATA:
% KypsiLLMX COTPYAHMKOB, COKpaTUBLLNX KONIMYECTBO NEPEKYPOB.

Mpumep:

HopmaTnBHOE perynupoBaHue KypeHus Ha Npeanpusatusax, peanusyetcsa B [porpamme
AO «CY3K «paboyas cpena, cBobogHass OT KypeHusi», B pamKax KOMMIIEKCHOM
KoprnopaTtusHoun nporpammbl «3aopoBbey. (Mpunoxenune 1, n.1.1)
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1.3. OdopmneHne wmect obuwero nonb3oBaHUA (TyaneTbl, NeCTHUUbI,
KopuMaopbl) AeTeKTopaMu AbiMa Ans  OCYLWEeCTBMIEHMA KOHTpons 3a

cobnioaeHneM 3anpeta KypeHusi Ha npeanpuaTum

LENb
O6ecne4veHne cobnogeHus 3anpeta NnoTpebneHuns Tabaka Ha NpeanpPUATUN.

ONMUCAHUE

Heobxogum  BHyTpeHHuUW pgokymeHT (HI1A), Bknwovas Kogekc o
npaBoHapyLweHnax npeanpusatus. MoxeT notpeboBaTbCs (PUHAHCUMpOBaHWE Ha
3aKyrKy U YCTaHOBKY AOETEKTOPOB AblMa (B He3aMETHbIX WU HEOOCTYMNHbIX MeTax,
HanpumMmep BEHTUNALMOHHbLIX XO4ax).

Ona peanusaumMm npakTUKM Heo6xoaMMo

NomecTnTb CoctaBuUTb

AeTeKkTopbl AblMa rpadomk 06xon0B

B MecTax obLulero CNyX6bI
Nornb30BaHUA ©e3onacHocTu

OTBETCTBEHHbIE
Cnyx6a 6e3onacHoCTMW.

CPOKWU PEAJTN3ALIMA

PasmellieHne [eTeKTopoB - OAHOKpaTHO, B Hadvane nporpammbl, O6xoabl -
perynsipHble ¢ YCTaHOBMNEHHOW NEPUOAMNYHOCTbIO — A0 AOCTUXKEHUSI YCTOMYNBOTO
pesynbraTa.

WHOUKATOPDbI NMPOLIECCA:
KONMYECTBO BbIABMNEHHbIX Clly4aeB HapyLLIEeHUN.

MHOUKATOPbI PE3YJIbTATA:

KpaTKOCPOYHbIX - KONIMYECTBO HapyLLUEHNIN /4MCIIO NPOBEPOK;
[onrocpoyHbIX - % KypALWKMX COTPYAHUKOB, COKpaTUBLLMX
KONMYeCcTBO NepeKypos. =




1.4. OchopMmneHne pabounx MecT U MecT oOLLEro NoNb30BaHUSA, TeppPUTOPUN

npeanpuaTUA UHPOPMaUUOHHLIMK MaTepuanamMmm o Bpee KypeHus

LUEJIb
[oBbileHne WMHMOPMUPOBAHHOCTM COTPYAHUKOB NPEanpuATMS O BPEedHOM
BO34eNCTBUM TabayHOro AbiMa U MOTUBMPOBAHME K OTKA3y OT KypPeHUsI.

OMNMMNCAHUE

NHdopmaLnoHHO-KOMMYHUKALVNOHHbIE MEPOMNPUATUS B OpPraHM30BaHHbIX
KONNEKTMBaxX MOMWMO OCHOBHOW (PYHKUMM - WMHQOPMUPOBAHUS O BPELHbIX
BO3OENCTBUSAX KYPEHUs, CMOCOOCTBYOT CMMOYEHNI0 COTPYOHWKOB BOKPYr €4WMHOM
naew, obecneynBatoT coumanbHy NMOLAEPKKY, MOBbLILAKT KOPNOpPaTMBHBLIN AYX,
KONNEKTUBHOE CTpeMneHne K uenu. [1osToMy o4veHb BaXkHO WCMNonb3oBaTb BCe
BO3MOXHble KaHanbl WMH(MOPMUPOBAHUSA COTPYOHWKOB W WX MOCTOSIHHOIO
BOBIIEYEHNSI B MPOLIECC peanu3aLmm nporpaMmm npounnakTmku.

[MoBblWEeHNIO NMHOPMUPOBaAHHOCTN ByaeT cnocobcTBoBaTe odhopmMmIieHne
pabounx mMect, MecCcT oOO6Lero nonb3oBaHUs, TeppuUTopuUn NpPeanpuUaTUS
MH%OpMaLI,VIOHHbIMVI Matepuanamm O Bpede KypeHusl, B oblem KoMnrekce
NHPOPMAaLNOHHO-KOMMYHUKALMOHHbIX MEp.

KonunyectBo u pa3Hoo6pasl/|e MarepuanoB ornpegendetca pecypcamun
nporpamMmmbl N TEXHNYECKMMN BO3MOXHOCTAMMW. [ns ocyLleCTBIIEHUNA NMPaKTUKn
HEOOXoaANM NOAroTOBIEHHLIN nepcoHarn nporpamMmmmbil no BOrnpocam
KOMMYHUKaAUNOHHbIX TEXHOMNOrNM, JQKCNnepTHad OueHKa MartepuanoB And
pa3MeLleHns. MOFyT I'IOTpe6OBaTbCFI (*)MHaHCOBbIe BITOXXEHUA.

[Ona peanusauun NpakTUKKM HeO6Xo0aAMMO:

N —> s

OnpegenuTb MecTa

MogoGpatb, npnobpecTu Mon [NomecTuTtb
1 bopmart - nnakaTbl, J ’ Y4UTb
naseme Taers e ST Ve
’ OLEHK ecTax (dpopmaTtax
KOMMbIOTEPbI MaTepuanbl Al

OTBETCTBEHHbIE
PR otgen, meHegpkep no peanusauum nporpaMmmoi.

CPOKWU PEAJIUSALINA
MNoctosiHHo.  PerynsdpHoe  obHOBMeHWe  KOHTEHTa C  YCTaHOBMEHHOW.
NepuoANYHOCTLIO.

MHOUKATOPbI MPOLIECCA:
KONMYECTBO MeCT, OPOPMIIEHHbIX MHGAOPMALUVOHHBIMA MaTepuanamm o Bpene
KypeHusi 1 NoTpebrneHns aneKTPOHHbIX CUraperT.

MHOUKATOPbI PE3YJIbTATA:

% COTPYOHWKOB, 3HAKLLMX O Bpede KypeHUst N noTpebrneHnst anekTPOHHbIX
curapet; % COTPYOHWKOB, MNOAAEPXKMBAOLINX  KOPMOPATUMBHYI  MOMUTUKY
300pOBOro obpasa U3HW;

% KYPALIMX COTPYOHUKOB, COKPATMBLLMX KONMMYECTBO NEPEKYPOB;
% KypsilLMX COTPYAHMKOB, OenaBLUMX MOMbITKM OTKasaTbCs OT KypeHus, %
KYPSILLIMX COTPYAHMKOB, OTKa3aBLUMXCS OT KYPEHUSI.

Mpumep:

KopnopaTtueHas nHterpansHas nporpamma AO «®uMHaHCOBOM Kopnopauuu «Ypancub»
«3a0poBbIn 06pas Kn3HM»: kamnaHmsa «Hekypswmm ogucy» (npunoxenune 1, n.1.2)
KopnopatueHas nporpamma «3gopoBbe» OAO « CBEPBAHK POCCHUWMx»: MpoekT no 6opbbe
C KypeHueM «3akypuTb He Hangetca» (npunoxexuve 1,.n.1.2)

21




1.5. OchbopmneHmne paboumx MecT n MecT obLero NoNbL3o0BaHUA 340POBbLIMU

aribtepHatTuBamMmum BMeCTO nepeKkyposB

LEJIb
MoBbllWeHne WMHMOPMMPOBAHHOCTM COTPYOHWUKOB MPeanpusaTMs O BPeaHOM
BO34eNCTBUM TabayHOro AbiMa U MOTUBMPOBaHME K OTKa3y OT KypeHUs.

ONMMCAHUE

MOBbILEHNO MHPOPMUPOBAHHOCTU M  MOTMBUPOBAHUIO OTKa3aTbCsA OT
KYPeHUss MOMUMO WH(OPMUPOBAHUS, CMOCOOCTBYET CO3[aHWe YCrnoBuK AOns
COKpalleHMst 4Yucna nepekypoB, MNpeaocTaBrneHne 340pOBbIX — anbkTepHaTuB
nepekypam, B 00LEeM KOMMNNEKCe MHAPOPMAaLIMOHHO-KOMMYHUKALIMOHHBLIX MEep.

[na ocyuwecTBneHnss npakTukn Heobxoaumo obecnevntb CaHuTapHble
HOpMbI NoMeLleHus. MNoTpebytoTca PMHAHCOBbIE BIIOXXEHUS.

Ona peanusauun npakTMKn Heo6xoamMmo

6 > % g

O6opynoBaTb B MecTax

Pa3smecTutb Tapenku c obLLero NonbL30BaHUA, BOKPYT
abrnokamu BOKpyr paboumnx Pabo4ymx 30H, B XOmnax 30Hbl OpraHusoBaTb
30H, B XOnnax, mecrax ANA CaMOCTOATENbHbIX MHPopMHpoBaHme
obwero goctyna, Ans ux 3aHATUN PU3NYHECKUMU COTPYAHMKOB
noTpedbneHna BMeCTo yNpaxHeHnamMn BMECTO O NPOBOAVUMOM MepPOnpUATUN
nepekypos nepekypoB 1N Ang paspsaku
Unn Ans paspsaku Bo BO Bpems paboThbl

Bpemsi paboTbl

OTBETCTBEHHbIE
Otmen no pabote € nepcoHarnoM, MeHemKep Mo peanu3auun nporpammbl,
noKanbHble MeHeoXepbl.

CPOKU PEAJITU3ALUN
[MocTOsAHHO.

WHOUKATOPbBI NMPOLECCA:

KOnMn4yectBo MecT obuwero pgoctyna, o60pyaooBaHHbIX Tapenkamu C
abnokamun (ppyktamm); KonmyecTBo S0MoK (PpyKToB), NOTpebnsembix B Mecsu,
KONMM4eCcTBO MeCT obulero goctyna, o6opyaoBaHHbIX ANS 3aHATUA (OU3NYECKNMU
yrpaxxHEHNSIMW.

WHOUKATOPbI PE3YJIbTATA:

% COTPYOHWUKOB, MOAAEPXMBAKOLLMX KOPMOPATMBHYKO MOMUTUKY 340POBOro
obpasa XuM3HM N NONUTUKW: Kopropaums — cBoboaHas oT Tabaka; % Kypawmx
COTPYOHMKOB, NOOAEPXMBAKOLWMX WUHULMATUBY 3aMeHUTb Mepekypbl sbnokamu/
Pu3KkynsTypon; % Kypswmx COTPYOHWUKOB, KOTOPbIE MOSb3YHTCA BO3MOXHOCTLIO
3aMeHNTb nepekypbl S6rokamm / PUsKynsTypon;

% KypAaWwUX COTPYOAHWKOB, COKPaTMBLUMX KOMUYECTBO MepekyposB, %
KYPSILLMX COTPYOHUKOB, AenaBLUmnX MOMnbITKA OTKa3aTbCA OT KypeHus Ha paborTe;

% KypALUX COTPYOHUKOB, OTKa3aBLLMXCA OT KypeHUs.
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1.6. Opranusauvm cTapToBOro mMeponpudatTunsa, o3HamMeHoBaBLUero Ha4vano

peanusauun nporpamMmbl, akKUMM U KamMnaHWMW, NOCBSILEHHbIX peanu3auuu
nporpamMmbl

LIENb
MoBblWweHne WMHOPMUPOBAHHOCTN COTPYAHMKOB NPeanpusaTus O BPEAHOM
BO34EeNCTBMM TabayHOro AbiMa U MOTUBMPOBAHME K OTKa3y OT KypeHUs

OMUCAHUE

KonnyectBo 1 pasHooOpasve MeponpusiTUini onpedensieTcs pecypcamm
nporpamMmbl. [N OCYyLWECTBNEHUS MPaKTUKM HeobOXoAWM MOArOTOBMEHHbI
nepcoHan nporpaMMmbl MO  BOMPOCaM  KOMMYHUKaLMOHHBIX  TEXHOMOMUN,
3KCrepTHas OLeHKa MaTepuanoB A pasMeLleHus..

CraptoBoe MeponpusTue — WHCTPYMEHT oOOHapodoBaHWA HamepeHui
pyKOBOACTBaA O peanu3auumm MonuTUKM 300poBOro obpasa XW3HKW, co3fgaHus
npeaonpuatus, ceobogHoro ot Tabaka. OHO HeobxogMmo AnA nNpeacTaBneHus
nporpaMmmbl 1 06bsABNEHUS O ee Hayane. MOXHO MpUypoUnTb K KakoMy-HUOyab
OHIO  300poBbsi. Kpome CTapToBOro MeponpuATUS  perynspHo  NpoBOASATCS
MEpPONPUATUSA, NOCBALLEHHbIE AHIO OTKasa OT KypeHus, K APYrMM OHAM 300pOBbSA
UM NPodeCccnoHanbHbIM NpasgHUKam.

[Ona ocywecTBneHust NpakTUKM noTpebyeTcss BblAENUTb  Pecypchbl:
MHaHCOBbIE BIIOXEHUS, MNOArOTOBIEHHbIA MepcoHan, nMbo npurnaweHHbIn
cneunanuct  wunu  opraumsauma. OueHka npoBedeHMss W pesyrnbTaToB
MEpPONPUATUS OOSMKHA ObITb 3anoXxeHa B Nporpammy.

dopmat M MacwTabbl MeponpusaTUn  ByaeT onpegensiteCd  00bEMOM
BblAENEHHbIX PECYPCOB.

Heob6xoaumo:

Onpenenutb doopmaTt MEepPONpUATHUS;

OnpeaennTb KOHTEHT MEPONPUATUS;

Onpenennutb OpraHM3aTopoB W UCMOMHUTENEN NpuUBReKaTb
CTOPOHHWE opraHu3aLmm npyu HeobxoaUMOCTH;

OnpenennTb MECTO NPOBEAEHUSA MEPONPUATUS;
E

Mpurnacutb Npyu HEOOXOOAMMOCTU U HaNM4YUM BO3MOXXHOCTEN —

LA rocten (3HamMeHUTOCTEN) NpPOMNOBeAyHLMX 300POBbIA 006pa3
% XVU3HU U XKn3Hb Oe3 Tabaka;

OnoBecTUTb COTPYAHUKOB MpeanpusaTMss O NpeacTosileM

- MEPONPUATUN.
I,
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OTBETCTBEHHbIE
PR otgen, meHeopkep no peanusauuy nporpaMmmbl, npurnaweHHbin cneumanmct
(npn HeobxogmMmocTH)

CPOKWU PEAJTU3ALIUA
CtaptoBOoe MeponpusiTue — OAHOKPaTHO — BHayane nporpamMmsbl, AanbHenune
MEeponpUATUS - OAWH - ABa pa3a B rofl, B COOTBETCTBUN C NITAHOM MEPONPUSATUIA.

MHOUKATOPbDbI NMPOLECCA:
KONMMYECTBO MEPONPUATUNA; KONMUYECTBO WNW AONS COTPYAHMKOB, MPUHSIBLLMX
yyacTue B MEPONPUATUSIX.

MHOUKATOPbI PE3YJILTATOB:

% COTPYOQHMKOB, MOAAEPXUBAKOLLMX KOPMOPATUBHYIO MONMUTUKY 300POBOrO
obpasa X13Hu 1 NONUTUKY: Koprnopauusa - ceobogHas ot Tabaka;

% KypsILLMX COTPYAHMKOB, U3MEHMBLUMX CBOE OTHOLLUEHME K KypeHuto, %
KypSLMX COTPYAHMKOB, COKPaTMBLUMX KONMMYECTBO MepekypoB, % KypAwmX
COTPYOHMKOB, AeNnaBLUMX NOMbITKN OTKa3aTbCsA OT KypeHust Ha paborTe;

% KypsilLLMX COTPYAHMKOB, OENnaBLUMX MOMbITKM OTKa3aTbCsA OT KypeHus; %
KYPSILLMX COTPYOHUKOB, OTKa3aBLLMXCS OT KYPEeHUSI.

Mpumepsbi:

CtaptoBoe wmeponpusatme [lporpammbl AO «CYJK «pabouas cpeaa,
cBOOOOHAasA OT KypeHusi», B paMKax KOMIMIIEKCHOW KOPNOpaTUBHOWM MpOrpamMmbl
«3gopoBbey. (Npunoxexne 1, n.1.1)

KopnopaTtuBHasa wuHTerpanbHas nporpamma AO «PuHaHcoBasi Kopnopawuus
Ypancub» «300poBbii  06pa3  KU3HM»: KaMnaHua «Hekypsawmn  oducy
(npynoxeHwne 1, n.1.2)

KoprnopatusHass nporpamma «3gopoBbe» OAO «CBEPBAHK POCCUN»:
I'Iploze)KT no 6opbbe c KypeHnem «3akypuTb He Hamgetcs» (npunoxeHue 1,
n.1.
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1.7. OpraHu3auusa KOHKYpCOB, COPEBHOBaHMW MeXAYy COTPYAHUKAMU UINU
nogpasaeneHnAMu

Ellb
HOBbIL\I'JeHVIe I/IHCbOpMI/IpOBaHHOCTI/I COTpyAHMKOB npeanpundatTna O BpeaHOM
BO34eNCTBUN TabayHoro AblMa N MOTUBUPOBaAHUE K OTKa3dy OT KypeHUA.

OMNMNCAHUE

3TN MeponpusaTUS  BKMOYaOT COPEeBHOBaHMS, NybnukaumMm B raseTte,
nporpaMMbl MynbTUMeEANa, SNEKTPOHHbIE AHEBHWUKW, TPyMnbl NOOAEPXKKN Yepes
TenedoHHbIE ~ MNPUMOXEHUS,  anbTepHaTUBHbIE  KYPEHUID  MEpPOnpuUaTUS,
CMNOCOOCTBYIOLLIME BOBMEYEHUIO MEpcOoHana B KOPMOpaTMBHYK Mporpammy Mo
NPeoaonerHnio KypeHns M MOBLILLEHMIO NMPUBEPXXEHHOCTU K 300pOBOMY 00pasy
XM3HW C _ MCNONMb30BaHMEM COBPEMEHHbIX [OOCTYMHbIX WU 3(AEKTUBHBLIX
TEXHOMOIMIA. 3

3TN MeponpusaTusi, XoTb U NPOBOAATCA Ha 0Ooree NOCTOSHHOM OCHOBE,
noaBedEeHNe MX MTOTOB TaKkKe MOXHO MNPUYpPOHYUTb MPOBEOEHUD MaCCOBbIX
KOMMYHUKaLMOHHbIX MEPOMPUSTUA, MOCBSALLEHHbIX, Hanpumep, OHIO_OTKas3a ot
KYpeHUusi, OHI0 300POBbS, U T.%. MpumepomM NoaoOHbLIX COpEeBHOBaHWU SIBNSIETCS
KOHKypC «Bbpocb kypuTb 1 nobeau!». [pyrne npumepbl BKMOYaOT CNOPTUBHbIE
COPEBHOBAaHUSA, TEMaTUYECKMNE KOHKYPCbI, KOHKYPCbl PUCYHKOB, W.T.O. dopmat u
mMacwTabbl MeponpuaTuiA ByaeT oripedensiteCd BO3MOXHOCTAMM MpeanpusTus
06bEMOM BblAENEHHbIX PECYPCOB. ]

KonnyectBo M pasHOOOpasve MeponpusTUin onpenensieTcs pecypcamu
NporpamMmmbl M TEXHUYECKMMU BO3MOXHOCTAMW. [ns OCYLLECTBMNEHUS NPaKTUKU
notpebyercsi BbIAENUTb PeCcypcCbl; (PUHAHCOBbLIE BIIOXEHUS, MOATOTOBMEHHbIV
nepcoHan, nubo nNpPUIMaleHHbIA cneunanuct unuM  opraHu3aums. OueHka
NpoBeaeHNst U pe3ynbTaToB MEPONPUSTUS AOMMKHA ObiTb 3anoXeHa B NporpamMmmy.

Heobxoanmo
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Onpegenutb opmaTt, Onpepenuts opranusatopos  Onpefenute Npusosort  ONOBECTUTL COTPYAHWUKOB

KOHTEHT, peryrnsipHoCTb 1 UCTIONHUTENen doHA, opma nooLpeHns npeanpustusi oo
1 cnocob npoBeaeHus npuBnekaTtb nobeautenen OpraHunsyembix
COpPEeBHOBaHWM CTOPOHHUWE OpraHmn3aLmm COpPEBHOBaHWSIX, MPUBNEYb
npu HeobXo0AMMOCTH K y4acTuto

OTBETCTBEHHbIE 3
PR otoen, meHepxkep No peanu3auuu nNporpaMmmbl, NpuUrnaweHHbIA cneunanuct
(Mpwn HeoBxoanMMOCTN).

CPOKWU PEAJIUSALUNA 5
PerynapHo, B COOTBETCTBUM C NNaHOM MePONpPUATUNA.

WHOUKATOPbI NMPOLIECCA:
KONMMYeCTBO MEPONPUATUA; KONMUYECTBO UMW [ONA COTPYOAHWUKOB, MNPUHABLLMX
y4yactne B MeponpuaTUsaX.

MHOUKATOPbI PE3YJIbTATA:

% COTPYOHMKOB, MoAAepKMBaIOLLNX KO%I‘IOpaTMBHy}O MONMUTUKY 340POBOr0O
ob6pasa XU3HU 1 NONUTKKY: Kopropaums — cBoboaHas oT Tabaka;

% KypsILLMX COTPYAHMKOB, M3MEHUBLUMX CBOE OTHOLUEHME K KypeHuo, %
KYPSALLMX ~COTPYOHWMKOB, COKPaTMBLUMX KOMMUYECTBO MepekypoB, % KypsLmnx
COTPYOHWKOB, JenaBLUMX MOMbITKW 0TKa3aTbCA OT KypeHus Ha paboTe;

% KypsILLMX COTPYAHMKOB, AenaBLUMX MOMbITKM OTKa3aTbCsA OT KypeHus; %
KYPALLMX COTPYOAHMKOB, OTKa3aBLUNXCHA OT KYpeHUs.

Mpumepbi:

PerynsapHble meponpuaTtua B Nporpamme AO «CYIK «paboyas cpeaa, cBoboHas OT KypeHus»,
B paMKax KOMMJIEKCHOW KOpNopaTUBHOW nporpaMmmbl «300poBbey. (npunoxexHve 1, n.1.1)
KopnopatuBHaga nHterpansHas nporpamma AO «drHaHcoBas koprnopaums Ypancmb»
«300poBbI 06pas XnsHM»: KamnaHusa «Hekypsawmnn ogpucy» (npunoxexve 1, n.1.2)
KopnopatueHas nporpamma «3gopoBbey OAO « CBEPBAHK POCCHUWMx»: MNpoekT no 6opbbe ¢
KypeHnem «3akypuTb He HangeTcs» (npunoxerue 1, n.1.2) 25




1.8. Opral-msau,vm CKPUHUHra pasoTHMKOB, BblisiBJiIeHUe KypsLinx

COTPYAHUKOB, npeagocTtaBlieHUe KPpaTkoro coBeta no OoTka3dy OT KypeHus

LUEJIb
OpraHu3saums NnoMoLLmM Ans KypsWmMX COTPYAHMKOB B OTKa3e OT KypeHUs.

ONMUCAHUE

BbigBneHne Kypslmnx COTPyAHUKOB, NpedocTaBfieHMe MM KpaTKoro coBeTa
MOXHO  OCYLLECTBUTb B  pamMKkax  opraHusyemblx  MHGOOpPMaLUUOHHO-
KOMMYHUKALMNOHHbLIX MEePONpUATUIA, ONUCaHHbIX Bblwe. OgHako opraHusauus
NOMOLLKX, B TOM 4Mcre MEOULUMHCKOM MOMOLLM B OTKa3e OT KypeHus Tpedyer
ornpeaeneHHbIX YCNoBU U NOAroTOBNEHHbIN nepcoHan. B KpynHbIX Kopnopauusx,
roe ecTb MedcaH4yacTy UM ogUCHLIE Bpayun, 3Ta NOMOLLb MOXHO OpraHn3oBaTb
nx cunamn. B npoTmBHOM cnyyae, HeobxoaMmo npurnawleHve crneumnanncta,
n/vinn npmBnevYeHne MeaumuuMHCKUX OopraHmMsauMm Ha OOroBOpHOWM OcCHoBe. [ns
OCYLLECTBIIEHNS MNPaKTUKNM noTpedyetca duHaHcoBble BRoXeHus. OueHka
npoBeaeHNsa U pe3ynsTaToB MEPONPUATUA OOMKHA BbiTb 3anoXKeHa B NMporpammy.

OpraHusaumsa CKpuUHWHra COTPYAHWKOB WM BbisiBIieHME noTpebneHuns Tabaka
MOXXHO MPOBOAUTL KaK B pamMKax NPOBOANMbIX aKLUMA, TaK U KaKk CaMOCTOATENbHOE
MeponpusTme.

B nro6om cnyyae, Heo6xoanMMoO:
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MOAMTEEHTE KDATKH A EDNOCHRE, (-OCTABHTE NNEH NPOERDEHHA
017 BEABNEHHA CTATYCA ME[IONPHATHA, 0N LELENHT
KE[.‘IEHH COTRYLHHEDE, - BIIEMA, MECTD M RO [HAT.
Talid YHOW 33 EHCHMOCTH
H MOTCEHOCTH
OTKAZATECH 0T KU[IEHHA,
Haana4mTE MeLpa BoTHHKE PaapaboTate o pa3MHOIEHTL
H 0fyyHTb Bro METOAY ONpACA, NAMATEM MR BEYYEHHA
H METOLHKE KATKOD COTPYAHHKAM C COBETIHN
ROHCYETHRO BIHHA TEH KYFIEH K 0 CAMINDHALLK DA OTKA3E

a7 Ky PEHHS.

OTBETCTBEHHbIE
PR otgen, meHepkep nNo peanusauuuv nporpaMmmbl, NpurnalleHHbIn cneumanuct.

CPOKWU PEAJIU3ALIUN
PerynapHo, B COOTBETCTBUM C MaHOM MEepPONPUATUIA.

WHOUKATOPbI NMPOLIECCA:
AOMs COTPYAHUKOB, OXBa4€HHbIX CKPUHUHIOM; % BbISABMEHHbIX KYPUMbLUWKOB; %
KYPUMbLLWKOB, NOMy4YMBLLMX COBET OTKa3aTbCs OT KypeHUs.

MHOUKATOPbDbI PE3YJIbTATA:

% KYPSILLMX COTPYOHWUKOB, U3MEHUBLUNX CBOE OTHOLLIEHUE K KYPEHWUIO;

% KYpPALIMX COTPYOHWUKOB, BbIPa3UBLLUMX XXeraHue GpocuTb KypuUTb, % KypsALLMX
COTPYOHWUKOB, AenaBLUMX MOMbITKN OTKA3aTbCs OT KYPEHUS;

% KYPALLUMX COTPYOHUKOB, OTKa3aBLUUXCS OT KYPEHWS.

Mpumep:

PerynsapHible meponpuatus B Mporpamme AO «CYJK «paboyas cpena, cBobogHas ot
KYPEeHUs1», B pamMmKax KOMMIEKCHON KOPNOpaTUBHOM Nporpammbl « 300POBbLEY.
(Mpunoxexue 1, n.1.1)
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1.9. Opral-msau,vm KabMHeTa No OKa3aHUIO NOMOLLU KypAWNUM COTpyaAHUKamM

B OTKa3e OT KypeHus

LIENb
OpraHusaums NoMoLLM Ans KyPSALWMX COTPYAHMKOB B OTKa3e OT KypeHUs.

OMNMMUCAHUE

Ob6bem U1 npegnaraemble dopMaTbl MOMOLIM OyayT onpenensTbcs
CYLLEeCTBYIOLUMMY pecypcamu, Hanmyinem megnepcoHana, 06beMoM PMHaHCOBbIX
BnoxeHun. OpraHnsaunsi MeauLUMHCKON MOMOLLM B OTKa3e OT_KypeHus TpebyeTt
onpeaeneHHbIX YCroBUM U MOArOTOBMEHHbIN nepcoHan. Heobxogumo Hanundne
0o0O0OpynoOBaHHOW = MeAcaH4yacTW, WNM  MeOMLMHCKOro kabuHeTa, »KenaTerbHO
Hanuuve _kabuHeToB peabunuTtaummn, penakcaumu. [py OTCYTCTBMU TaKOBbIX
Lienecoobpa3Ho 3akntoYeHne goroBopa C MeAMUMHCKOM OpraHm3aumen, Kotopas
MOXET npedoCcTaBuTIb YCIyrM MO OTKady OT KYpeHWsi, KenatenbHoO B
TepputopuansHon 6nmM30CTM  OT _ NpeanpusaTus. LeHKa npoBeaeHus wu
pe3ynbTaToB MEPONPUATUS AOMKHA ObiTb 3anoXxeHa B Nporpammy.

ﬂpaKTvu(a BKI1O4YaeT cneayouwime warm peanaviaumn.

OpraHusoBatb 1 060pyaoBaTh/OCHACTUTL NOMELLEHNE A5 5
(npose eHUS UHOMBUOYanbHbIX U FPYNMNOBbIX KOHCYNBTUPOBAHWUM
LLIKON);

HasHauntb Megpa60THV|Ka 1 00y4nTb ero MeTogy onpoca,
namepeHnto CO B BblabIXaeMOM BO3yXe U METOAMKE KPaTKOro u
yrny0rneHHOro KOHCYNbTUPOBAHNA MPU KYPEeHUU 1 MPOBEAEHNIO
LLIKOM MO OTKa3y OT KYpeHUs;

[MpurnacuTtb akcnepTa gns oby4yeHnsa n ganbHenwero
METOANYECKOro CONPOBOXAEHNA paboTbl KAOMHETA;

OpraHusoBaTb pexunm paboTtbl MegpaboTHUKa N KabnHeTa;

OcHacTuUTb KabuHeT HeobxoaMMbIMU METOANYECKUMU
mMaTepuanamm ans meapaboTHUKA;

OdopMmnTb KABMHET HEOBXOAUMBIMU TEMATUYECKUMMU
MHOPMAaLMOHHBIMW MaTepuanamMmm ans CoTpygHUKOB,

Ob6ecnevntb MHOOPMUPOBAHME BCEX COTPYAHUKOB O CO34aHNN
/paboTbl kKabuHeTa No BCeM BHYTPEHHMUM KaHanam
KOMMYHMKaLNN.

OTBETCTBEHHbIE
MeHemkep MO peanu3auun NporpaMmmbl, LEXOBble Bpayn, npurnaweHHbIn
cneunanucT (Npy HeobBxoaMMOCTN).

CPOKHU PEAITU3ALIUA
MNocTosiHHO, No obpalLaemocTy /PerynsipHo, B COOTBETCTBUU C NIAHOM
MEPONPUATUN.

MHOUWKATOPbI MPOLIECCA: 5

% KypUnbLLUMKOB, MOCETMBLUMX KaOWHET MeOMLMHCKOM MNOMOLUM B OTKase OT
KypeHusi;, % KypUnbLUMKOB, MOMYYMBLUMX MEOWLMHCKYH MOMOLLbL B OTKase oT
KypeHusi.

MHOUKATOPbDbI PE3YJIbTATA:

% KypsiLLMX COTPYOQHMKOB, M3AMEHUBLLMX CBOE OTHOLUEHUE K KYPeHUto; % KypsiLLIMX
COTPYOHWKOB, Bbipa3uBLUNX KenaHne OpoCUTb KYpUTb;

% KypsiLWMX COTPYOQHMKOB, AeNnaBLUMX NOMbITKN OTKa3aTbCs OT KyPEHUS;

% KYpSILLMX COTPYOHWUKOB, OTKa3aBLUMXCS OT KYpeHWs. -



1.10. OpraHusauusa uHAUBUAYyanbLHOW U rPynnoBon NoanepXKM no

MOOUNbHbLIM NMPUIIcCXKeHnssM, mecceHagxxepam n 4atam

LENb
OpraHusaumsa nomoLum Ang KypsiLmx COTPYAHMKOB B OTKa3e OT KypeHus.

OMNMMCAHUE

Obbem w npegnaraemble dopmMaTtbl nomMowm OyayT onpeaensaTbes
CYLLECTBYIOLLUMMWN pecypcaMmn, Hanuymem MeanepcoHana, YPOBHEM BnadeHus
COTPYAHVMKOB  MPUMNOXEHUSMU U MOOMIbHBIMW  yCTpOMCTBaMK, OBBLEMOM
pMHaHCOBLIX BNOXEeHWU. [1ns ocylwecTBNeHns npakTukM notpebyercs BblaAenuTb
pecypcbl:  (bMHaAHCOBblE  BMOXEHWsl, TMOArOTOBMNEHHLIN  MepcoHan, nubo
npurnaweHHbIn  cneunannucT  unu  opraHusaumnsa. OueHka nNpoBeaeHus U
pe3ynLTaToB MEpPONpUATUS A0MKHA ObITb 3anoXxeHa B NporpaMmy.

B no6om cny4yae, Heo6xoauMmo:
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MpHIAACHTE JKCNEQTA AN
Faapaﬁ? EnTrEEmEHH#EHHDEHTgFKEHHH PaaﬁaE?]mmueﬁ:ﬂEHue DE‘,“IEHHH H ﬂﬂﬂl:HPEﬂLllﬂm
MPEOCTAENEHHA NOATEMAKH Ei iy METOHYECKDIT CONPOBOIXKIEHHA
COTMYTIHHEAM, OTHAZHBARILHMES kil nAfTEL ND N1PHAGKEHHAM H
DT KYIEHHA M3CCEH AR PaH

R~/
Ha3Ha4#TL H 0By4HTb iBCcneyH Ts MHDAPHMHPOBAHHE
W E AT HMICE ANA OO LIEHW S BCEX COTPYANMKDB D CO3JAHMM
L KYDAWHMH COTAYAHHEAMH {pafiaTel kaluHeTa na BoeM
MO MICCEH JACEPAM MAH YaTAM EHYTDEHHIM KaHANaM

KaMHHICE L] 1

OTBETCTBEHHbIE
MeHemxep nNo peanusauumn NporpamMmmbl, NpUrNalleHHbIA cneunanuct (Npu
HeobxooMMocCTN).

CPOKU PEAITU3ALIUA
[MocTosiHHO.

WHOUKATOPbI NMPOLIECCA:
% KYpUNbLLMKOB, NMOAKMIOYMBLUMXCA K MPUOKEHNAM, MICCEHIKepaM Unu Yatam.

MHOUKATOPDbI PE3YIbTATA:

% KYPSALLUMX COTPYOHUKOB, M3MEHUBLLUMX CBOE OTHOLLEHNE K KYPeHUIo; % KypsaLwmx
COTPYAHWKOB, BbIpa3uBLLUNX XernaHne 6pocuTb KypuThb;

% KYPALLMX COTPYOHWUKOB, AeNaBLUMX MOMbITKA OTKa3aTbCs OT KYPeHUs;

% KYPALLMX COTPYOHUKOB, OTKa3aBLUMXCS OT KypeHus.
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1.11. CodmHaHcupoBaHue (cybcmaumpoBaHMe) MeaAUKaMEeHTO3HOM Tepanum

no feyvyeHuo TabayHom 3aBUCUMOCTHU

UENb.
OpraHu3aums NOMOLLM ANs KypPSLWUX COTPYAHUKOB B OTKa3e OT KYpeHus.

OINMMCAHUE

MpakTuka, XOTb U SABMSIETCA 4acTbi0 OpPraHM3auun MOMOLLM KypsLUM, OHa
OTHOCUTCA TaKkKe K MoOoWpPUTENbHbIM Mepam, U [O0IDKHa MNPUMEHATbCA B
OTHOLLEHUN TEeX COTPYOHUKOB C TabauyHOW 3aBMCUMMOCTBIO, Y KOFO CEpbe3Hble
HaMepeHuns n/unn HeyaasBLUMECS NOMbITKA BPOCUTb KYPUTb.

O6bem nomowm Oyger onpenenaTbCs  CYWeECTBYWOLWMMU — pecypcamu,
HanuyMem megnepcoHana, o6bemMoM (UHAHCOBLIX BMOXEHUA N KONUYECTBOM
COTPYOHMKOB C TabayHOM 3aBUCUMOCTbLIO CpedHen Unu Takernowm crteneHw. [Ons
OCYLLECTBIIEHNSA MpPaKTUKKM noTpebyeTcss BblOeNNTb (UMHAHCOBbIE pPECypChbl:
[MpakTnka MoOXeT peanusoBatbCss nNMGO C  nNonHOW, nnMbo YacTU4HOWM
KOMMEHcauuen pacxoqoB Ha MeaukameHTbl Ans  nedeHus  TabadyHoum
3aBmcumocTun. [Npeanpusatme MoXeT NMbo 3akynnuTb HEOBXOOUMbIE MEeOUKAMEHTHI,
nnbo cybecmnagmpoBaTtb UX NpuobpeTeHne.

I'IOTpe6yeTc;| NOArOTOBEHHbLIN nepcoHarn, nnoéo I'IpVII'J'I&LIJGHHbII?I crneuynarnmncr.
I'Ile OTCYTCTBUUN TAKOBbIX uenecooGpa3Ho 3aKr4yeHne gorosopa c MeONLMHCKOMN
opraHmsaumeVl, KOTOpad MOXET MnpeaoCctaBuTb YCITYrn MO OTKa3y OT KYpEeHU4,
xXenaresibHoO B TeppMTopmaanoﬁl 6rnn3ocTu oT npeanpuAaTmnA.

Ons 3aKyrnkn MmeanKkameHToB AOJ14 Ne4eHnd TabayHon 3aBUCUMOCTU, BOZMOXHO
TaKXe 3aKno4ynTtb Ooroeop C€ KOMMaHUAMMUM -  NponU3BoauUTENAMU  ITUX
MeOunKaMeHTOB O NMOCTaBKax Nno cneumarnbHbIM UeHaM and npeanpuatng.

OueHkKa npoBeAeHUs1 U pe3yNnbTaToB MeponpuUATUA A0MKHa ObITb 3anoXeHa
B Nporpammy.

— s b &
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3aKNHYHTE Qoroaop) HHdopHuUpDBaTL
(npeaenuTe CIHCOE COCTABMTE CIHCAK COTNAWENME CICOHIPETHOR  COTPYOHAKOR 0 BO3MOKHOCTH
HE B0 MbIX 3akynok (B coyqae ANTEKDA ANA MMEADCTABAEHKA  CYOCHAMADBAKHOND NEYEHHS
MEHKAMEHTOR TAKYN0K] KOHKPETHBIX MEOHKAMEHTOR DT TaBa4HOH 3aBUCHMDCTH,
COTPYIHHKAM ND PELEATY BJAYa KK O NADWPHTENBHDA HEpE
NPEANPHATHA

OTBETCTBEHHbIE
MeHeopkep NoO peanu3aumm nNporpaMmmbl, NpUrnalleHHbId  cneuyanuct  (npu
HeobxogmMmocTn); GnHaHcoBbIn otgen/ OTaen 3akynok.

CPOKHU PEAJIU3ALIUUN
B Hauyane nporpammsbl ¢ exerogHbiM 0GHOBMEHNEM.

MHOUKATOPbDI MPOLECCA:
Pasmep duHaHcMpoBaHUs, MPeOoCTaBMNEHHbIN Ha npuobpeTeHne npenapaTos
ANs nedeHust TabavyHoM 3aBUCUMOCTU; % KYpSILLMX COTPYAHUKOB, OXBaY€HHbIX
nporpaMmmon cyocmampoBaHus.
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MHOUWKATOPbI PE3YJIbTATA:

% KypsiLLMX COTPYLQHMKOB, AENaBLUMX MOMbITKU OTKa3aTbCA OT KYPEHWSs; KypsiLLMX
COTPYOHMKOB, NOMYYMBLUMX MEANKAMEHTO3HYIO TEpanuIo ANis OTKkasa OT KypeHus;

% KypsLLMX COTPYAHMKOB, OTKa3aBLUMXCS OT KypPEHUsI Ha Nepuop, feveHuns;

% KypsLLMX COTPYAHMKOB, OTKa3aBLUMXCH OT KypeHMs 3a BpeMsi NpPorpaMmbil.

Mpumepsl:

‘PerynapHele meponpusatua B [Mporpamme AO «CYOK «pabouas cpeaa,
cBobogHasn OT KypeHusi», B paMKax KOMMIIEKCHON KOpnopaTUBHOW MporpamMmbl
«3poposbey. (Mpunoxenue 1, n.1.1)

‘Mporpamma Northwest Carpenters Trust Fund. [lporpamma npekpawieHus
KypeHna Cesepo-3anagHbivi oHg nioTHUKoB (MNpunoxenune 1, n.1.3)

‘Union Pacific Railroad O6beanHéHHaa TuxookeaHckasa »xenesHas aopora
«KOHuMoH Macnduk» Mporpamma «3atywm n gbiwmny» (Mpunoxenue 1, n.1.3)
‘Bath Iron Works (BIW) — amepukaHckaa cygocTtpouTenbHas Bepdb,
pacrnonoxeHHas Ha peke KeHHebek B ropoge bar (wtat MaH). C 1995 roga
aBnsieTca Yactbto kopnopauun General Dynamics. (Mpunoxenue 1, n.1.3)

00O «Johnson & Johnson» [)oHCOH 1 [XoHCOH. KopnopaTuBHbIe NporpamMmel
no oTkasy ot KypeHus. (Mpunoxexune 1, n.1.3)
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1.12. BkntoyeHune B naket [IMC oka3zaHue nomMoLiM NO OTKa3y OT KypeHusi U

neyeHue TabavyHom 3aBUCUMOCTU

LENb
OpraHu3aums NnoMoLLmM Ans KypsLWMX COTPYAHMKOB B OTKa3e OT KypeHUs.

ONMUCAHUE

O6bem wun npegnaraemble dopmatbl nomowm OyayT onpegenaTbed
CYLLECTBYOLLMMM pecypcamu, Hanmunem megnepcoHana, o6bemom UHaHCOBbIX
BMNOXEHWW, KaK ansTepHaTuBa npenblaylien npaktuke. Ecnn B kopnopaumm HeT
BO3MOXXHOCTW OpraHM3oBaTb JleYeHWe COTPYAHMKOB OT TabayHOM 3aBUCMMOCTMU,
MOXHO MOMbITaTbCA BKIOYUTL MeauKameHTo3Hoe rnedyeHue B naketr OMC ans
COTPYAHUKOB NpeanpuaTtus. [Ona ocylwecTBneHus npakTuku notpebyercs
PMHaHCOBbIE BMOXEHWS, MOLrOTOBMEHHbLIN MNepcoHasr, nMbo npurnalleHHbIN
cneuManucTt unu opraHudauma. [lpakTuka, OTHOCUTCA K MNOOLPUTENbHbIM
MepaM, N [OMKHa NPUMEHATBCA B OTHOLUEHWW TeX COTPYyOHMKOB C TabayHom
3aBMCUMOCTbIO, Y KOFO Cepbe3Hble HaMepeHnsa W/Mnu HeyaasLUMECHA MOMbITKU
BpOCUTL KypUTb.

OueHka npoBedeHnst 1 pe3ynsTaToB MeEpPONPUATUS A0MKHa ObiTb 3anoXxeHa
B Nporpammy.

Ona peanusauyum npakTukn Heo6xoamMmo:

3aknounTb 4OroBOp CO 3aksoumnTb 4OTOBOP C
CTpaxoBoWn KomnaHuen ob MeANLMHCKOW opraHusauuen
oKa3aHWM NOMOLLM MO OTKa3y 06 okaszaHuu NoMoLLM No
OT KYPEHUSI N NeYeHns OTKa3y OT KYPEHUs 1 NeYeHust
TabayHom 3aBUCUMOCTU B Taba4yHoOM 3aBUCUMOCTU
nakeTe ycnyr COTPYAHUKaM Koprnopauum

OTBETCTBEHHbIE
MeHemkep NO peanu3auun NporpaMmmbl, MNpUriawleHHbI  crneunanuct  (npu
HeobxogmmocTn), PnuHaHcoBbIn oTaen/ Kopnguyeckmin otgen.

CPOKU PEAJITU3ALUNN
B Hayane nporpaMmsbl ¢ exerofHbIM 0OHOBNEHNEM.

MHOWUKATOPbI MPOLIECCA:
% KypsALWMX COTPYAHUKOB, OXBaYyeHHbIX nporpammon [JMC.

MHOUKATOPbDI PE3YIbTATA:

% KypsiLLMX COTPYAHMKOB, AenaBLUMX MOMbITKA OTKa3aTbCs OT KYPEHWUS; KypsILLMX
COTPYOHWKOB, MOMYYMBLUMX MEOANKAMEHTO3HYHO Tepanuio NSt 0TKasa OT KyPeHUs;
% KypsiLLMX COTPYAHMKOB, OTKa3aBLUMXCS OT KypeHUs1 Ha Nepuop NevYeHus;

% KypsiLLMX COTPYAHMKOB, OTKa3aBLLUMXCHA OT KypeHUs 3a BpeMsi NporpaMmbi. -



1.13. YupexxaeHue cucrtemsbl WwWTpacoB U NOOLLPEHUN

LEJIb

Paspabotate M BHeOpuUTb CcCUCTEMY LWTPaAdoOB U MNOOWPEHNA B OTHOLUEHUN
KypAWMX coTpyaHMKkoB. C MNOMOLLBD MPUMEHEHNSA KarnbKynsaTtopa noTepb OT
noTpebneHna Ttabaka cpeaun COTPYOHUKOB (BNUSIHUE KypeHUa Ha 3apaboTHyto
nnaty) onpegenntb OObEM 3KOHOMWYECKMX MEP B OTHOLUEHUMM  KYpPSILLMUX
COTPYLHUKOB.

ONMUCAHUE

KonuyectBeHHas oueHka TpyaonoTepb U MaTepuarbHbIX N3gepXeK, CBA3aHHbIX C
KypeHMeM COTPYQHMKOB MOMOXET paboTtogatento paspaboratb WHCTPYMEHT
COKpalleHna noTpebneHns Tabaka cpegu COTPYOHWKOB MyTeEM MNpUMEHEHUS
9KOHOMMYECKMX Mep B BUAE MNOOWPEHUA wuunm wTpadHbIX CaHKUWNA.
Kanbkynsartop no3BOnuMT paccyuTaTb Takke pasmep CokpalleHusi 3apaboTHOM
nnatbl B 3aBMCUMOCTW OT KOSIMYECTBA MNEPEKYpoOB U MOTPAYEHHOrO0 Ha HUX
BPEMEHU, a Takke 3KOHOMUYECKYIO BbIroAy Npu OTKase OT KypeHUs COTPYOHMKOB.

[Ona peanusauum NpakTUKM HeO6XoaMMO:
BbIJEMNWUTb OCHOBHbIE IPYNMbl COTPYAHUKOB MO cTaTycam

KypeHus, no3sonsdroLime bonee TO4YHO NPUMEHNTb Bbl6paHHbIe
QKOHOMETpU4eCkmne Mmetodbl rnoJtiyd4eHnA MToOroBbixX OLEHOK;

#

- npoaHanuaMpoBaTb MaclTabbl U TEHAEHLMM PacnpOCTPaHEeHNs
oﬁfQ KypeHUs Ha NpeanpusaTun, B TOM YMCIe C Y4ETOM 0COBEHHOCTEN
-%- NOBeAEeHNS reHaepPHbIX rPyn;

NPEAnoXuTb 1 anpobupoBaTb METOAOMNOIMI0 pacyeTa Ans
NONy4YeHUs afleKBaTHbIX OLIEHOK BIUSIHUS! KYpeHUs Ha
3apaboTHyto nNnary;

OLEHUTb BJIUAHNE KYPEHUA Ha 3ap360THyro nnary pa6OTHVIKOB
A4 oTAelNibHbIX reHAEPHbIX rpynn B KOMMNaHUAX B HaCTHOCTH;

OCYLLUECTBUTb aHanM3 NocreacTBUA BNUSHUS KYpeHUs Ha
3apaboTHyto nNnary;

& o4 Bl

onpenennTb 06beMbl 1 POPMbI NOOLLPUTENBHBIX
9KOHOMWYECKNX MEpP B OTHOLLEHUM COTPYAHUKOB,
OTKa3bIBaAOLUXCS OT KYPEHUS U NMPUMEHUTb UX;

&)

onpeaenuTb 06beMbl U POPMbI LUTPAHBLIX CaHKLUA N y4peanTb
NX B OTHOLLEHUWN KYPSALLUUX COTPYAHUKOB.

us

OTBETCTBEHHbIE 5
MeHeokep no peanusaumu nporpamMmbl, MpUrMalleHHbIn  cneynanucT  (npu
HeobxoaumocTn), PuHaHcoBbIn oTaen/ Kopuandeckui otaen.

CPOKU PEAJTU3ALINMA
B Hayane nporpaMmbl ¢ eXXerofHbIM 0OHOBNEHNEM.

MWHOWKATOPbI NMPOLIECCA:

aons 3atpar Ha Tabak B pasmepe 3apaboTHOM NnaTbl, aHanm3 KpaTkoCPOYHOro U
OONTOCPOYHOrO BMUSIHUST KYPEHUS Ha MHAMBMAYANbHYIO MPOM3BOAUTENBHOCTL U
3apabotHyto nnaty, OnpegeneHve crny4anHOCTU/HECITYYaNHOCTM XapakTepa
NPUHATUSA peLleHunn, CBSI3aHHbIX c notpebneHnem Tabaka,
NPOKOHTPONVPOBaHHbIe 1 HabriogaeMble  UHAMBMOYaANbHbIE  XapaKTePUCTMKY
Yy4aCTHUKOB BbIGOPKM.



WHOUKATOPbLI PE3YJIbTATA:

% KypALLMX COTPYOHUKOB, COKPaTMBLLMX KOMUYECTBO NEPEKypoB

% KypALLMX COTPYOHUKOB, AernaBLUnX MOMNbITKW OTKa3aTbCs OT KypeHus Ha pabore;
% KypALMX COTPYOHUKOB, OTKa3aBLUMXCA OT KypeHUs.




[MpakTUKM KopnopaTUBHbIX NPOrpamMm no
HanpaBneHuIo:

«CHNXEHMUE
NMOTPEBJIEHUA ANNKOIOJIA
C BPEOHbIMW
NMOCJIEACTBUAMA»




Kuucny _
MepOonpUATUN,
HanpaBneHHbIX Ha
CHWXeHune
MacwTtaboB
3noynotpeoéneHus
ankoronem B
Poccun,
OTHOCUTCH

?ﬁ

Pabouyee mecTQ

vV

C Opyrov CTOpOHbI
paboyee mecto
TakKke MOXeT BbITb
¢pakTopom pucka
BpeAHOro
ynoTpebneHns
ankorons.

AKTYAJIbHOCTb

>

paspaboTka u
peanusauusa mep
AHTNanKoroflbHown
NONMUTUKM B MecTax
paboThl rpaxaaH

npenocTaensier
YHUKarbHble
BO3MOXXHOCTW AnisA
peanusaumm
NpodUNaKTUYECKNX
cTparterumn

OCHOBaHHbIX Ha:

-npocBeLleHnH,
-npodunakTmke,

-paHHEM BbIABIIEHNN U
Jie4eHn arikorosibHoum
3aBUCUMOCTMH.

HanpaBIieHHbIX Ha
CHUXXeHne Bpeaa,
HaHoCUMOro
ankoronem, NocKosnbKy
OONbLUMHCTBO
B3pOCHbIX Nogen
npoBoaAT
3HaYMTENbHYIO YacTb
CBOEro BpeMeHM Ha
paborTe.

MHorne nccnegoBaHus BbiiBUNM 3HAYUTENbHYIO CBA3b MEXAY CTPECCOM Ha
paboyem MecTe M pUCKOM narybHoro noTpebneHuns ankorons M BO3MOXHOM
ankoronbHoOW 3aBMCMMOCTU. VIMetoTca AaHHble, CBUAETENLCTBYOWME O TOM, YTO
3noynoTtpebrneHne ankoronem ysenuyumeaeT puck 6espaboTtuubl. NccnegosaHng
NnokasblBaloT, YTO nNOTpebrneHne ankoronsi okasblBaeT Oonblliee BNUSHWE Ha
Npoun3BoANTENBHOCTL Tpyda. B uenom, 3atpartbl Ha NOTEPHO NPON3BOANTENBHOCTU

ABMAKTCA JOMUHUPYIOLLMM  3MEMEHTOM  U3OEPXKeEK,

CBSA3aHHbIX C BPEOoM,

HaHOCUMbIM arikororiem, 1 COoCTaBNAKOT NPUMEPHO MOJTIOBUHY obLmx 3arTpar Ha
I'IpO6J'IeMbI Bbl3BaHHble ankoronem B EC.
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2.1. OpraHmsauusa TeCTUPOBaHUA COTPYAHMKOB Ha ynotpebrneHue

arikorons

LUEJb
CHMXeHne Konm4yecTBa HECHYACTHbIX crny4daeB Ha npon3soacTBe.

OMNMNMCAHUE

Llenb TecTupoBaHua — BbIIBNIEHUE COTPYAHMKOB C NPOGNEeMHbIM NOTpebrneHnem
ankoronsi. Mcnonb3yemblil MeTod — OrMpeaerneHne ankorons B BblablXaeMoM
BO3[yXe C UCMONb30BaHMeM ankoTecTepa.

MpoBepkn npoBoaATCA B crie4yoWMX CUTYyaLUsX:

clyvanHas npoBepka,
€3 YBeJOMJIEHWS;
]

npoBepka npu

Hec4YacTHOM
cnyyae;
()

;%i|
NS

NOBTOPHbIE
MPOBEPKW.

npoBepka npu
Noao3peHnn Ha
OrnbsHEHWE;

MraHoBbIE NPOBEPKU
C YBEOMIIEHVEM
nepcoHana, B TOM

yuncrie NpeacMeHHbIe,
npeapencoBsble;

B Clnydae OTKa3a OT MNnpoxoxaeHund Tecta, COTpyaHUK CHUTAETCA NMNO3UTUBHbIM.

OTBETCTBEHHbIE
cnyxba oxpaHbl;
OTAen Kagpos;
MeguumHckaa cnyxoba.

CPOKWU PEAJTU3ALUU
[0 AOCTUXKEHNSA YCTOMYMBOIO pesynbraTa.

PE3YIIbTAT
Ans oueHkn ahpeKTUBHOCTM NPAKTUKM UCNOSb3YeTCs psa UHANKATOPOB:

MHOUKATOPbI MPOLIECCA:
% nonoxutenbHbIX TecTtoB; % oTpuuartenbHbiX TecToB;% OTKasoB OT
TeCTUpOBaHUs; % pabOTHMKOB, NPOXOASALLMX NPOrpaMmmMy AETOKCUKaLUN.

WHOUKATOPbI PE3YJIbTATA:

KONNYeCTBO AHEN HETPYAOCMOCOOHOCTU B CBA3U C HECYACTHbIM criydaem Ha 100
paboTaroLmX; KONMYeCTBO OHEN, MPONYLLEHHbIX MO HEMEAUUNHCKUM NpUYnHaMm
Ha 100 paboTatoLmx.

Mpumep:
Cuctema koHTpons 1 ynpasnenus goctynom (CKY[) Ha npeanpuatuax MAO
«CeBepcTtanu», «Ankopamku» Ha NAO «FMK «HopunbCcknn HUKenb»

(Mpunoxexwne 2, n.2.1.) 36




2.2. OpraHmsauusa KOHCYNnbLTaTUBHOMU NMOMOLLM NO BOMpocam,

CBA3aHHbLIM C PUCKOM nary6|-|oro yI'IOTpGGHGHVIFI arikorons

LEJIb
CHWXeHWe Jonn COTPYAHUKOB C pUCKOM nary6Horo ynoTpebneHust ankoronsi .

OMNMUCAHUE

ypOBeHb yn0Tpe6neHM9| ankoronst MOXeT ObITb pasgeneH Ha

TPV 30HbI: 3EMNEHYIO, KENTYH U KpacHyto

J 1 U

K «3eneHou 30He» PaboTHUKN «KenTomn
OTHOCATCSA paboTHUKM, 30HbI» Ype3MEPHO
KOTopble He yrnoTpebnstoT ynoTpebnatoT ankoronb,
ankoronb uUnu ynotpeodnsoT He yuuTbiBas TpeboBaHU
ero B yMepeHHoM 06CTOATENLCTB N C
Konu4yecTBe, y4nTbiBas HeraTMBHbIMN
TpeboBaHNs 06CTOATENLCTB nocneacTBUAMM.

«KpacHas 3oHa»
CUrHanusupyer o
3noynotpebnexHum
ankoronem ¢ BblpakeHHbIMM
HeraTMBHbIMU

nocneacTeuaAMu ans
COTpyAHMKa U/mnm

OKpY>KaloLLyMX, BKIo4as

MMMWYECKYH 3aBUCUMOCTD,

Hanbonee ontmanbHbIM COCOOOM BbISIBNEHUS BbllleYyKa3aHHbIX 30H SIBSIETCS
ncnonb3oBaHne Ttecta AUDIT, paspaboraHHoro BcemupHon opraHmnsaumen
3apaBooxpaHeHnsa. OTBETbI Ha KaXkabln Bonpoc oueHuBatoT B bannax ot 0 go 4,
3aTeM CyMMUpPYOTCS.

B pesynbraTe pecnoHAeHT MmoxeT HabpaTtb ot 0 Ao 40 6annos.:

1@ JO®

COTPYAHHICH, [KOTOPBIE COTHYAHHKH, KATOPLIE HAGDANH COTHYOHHKH, KOTOPLIE
Habpand ot 0 ga 8 Ganaoe, ot d ga 1% Gannoe, HaxoBATCA B Hafipand cewiwe 20 annos,
OTHOCATCA K 4¢3ENEH B HHEATAH JOHER - DHH HAX0QATCA B «KPACHOH JQHER
30K - UM He Tpedyerch HY#DAKITEA B KOHCYABTALNK; — UM TREGYETCA HANPABNEHHE
KOHCYALTAUMA; K HAPKONDry.

OpraHusauna aton paboTtbl TpebyeT co3gaHne KOHCYNbTaTMBHOIO KabuHeTa

M NoAroToBKM cneunanucToB. KoHCynbTMpoBaTb COTPYAHMKOB MOTYT _Bpau,

CPeAHWiA MEAULIMHCKUIA pabOTHWMK, NMCUXOMOr UM MeauUMHCKUIA ncuxonor. Ecnu B

opraHmsaumm yxe cyulectsyeT KabuHeT Ncnxonormyeckon nomouim, HeobxoanMmo

AO0NOSTHNTL €ro OyHKUMM OKa3aHUEM KOHCYSbTaTMBHOW MOMOLLBIO COTPYAHUKaM C
PUCKOM narybHoro ynotpebneHuna ankorons.
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OTBETCTBEHHbIE
oTaen Kaapos;
MeauUnHcKaa cnyxoa.

CPOKU PEAJITM3ALUN
Cpok peanusaumm — o0 AOCTMXXEHUS YCTONYMBOIO pesynbsraTa.

PE3YJIbTAT
[na oueHkn apPeKTUBHOCTM NPAKTUKN UCTMONb3YyeTCa pPsag UHOMKATOPOB:

MHOUKATOPDbI NMPOLIECCA:
OTyeT oTaAena KagpoB O KONM4ecTBe 00yYeHHbIX COTPYAHUKOB; NOBLILLEHNE
YPOBHS1 OCBEOMIIEHHOCTM O pUCKe NOTpebneHns ankorons.

MHOUKATOPbI PE3YJIbTATA:
CHWXeHune Jonm CoTpyagHMKOB B «KpacHoMW 30He» no pesynbratam Tecta AUDIT.

Mpumep:
Benbrunckas komnaHma «Resilux», nponssoauTerns ynakoBOYHbIX
maTtepuanos ([punoxenue 2, n. 2.2.)
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2.3.

KOMMyHI/IKaLI,VIOHHaFI KaMnaHuA no noBbLIWEeHU

ocBeaOMJIeHHOCTU B OTHOLLEeHUU arnkKorons

LUEJ1b
MoBbICUTL OCBEAOMIEHHOCTb PabOTHUKOB Y MEHEOXKEPOB O Bpede, CBA3aHHOM C
arnkorornem 1 puckax, cB3aHHbIX C ankororem Ha pabo4yem MecTe.

ONMUCAHUE
KoMMyHMKaLMOHHAsA  KaMnaHus,  HanpasneHHass  Ha  MOBbllLeHne
OCBEOMJIEHHOCTU  COTPYOHUKOB,  SAABMSAETCA  KIIOYEBbIM  KOMMOHEHTOM,

NpedBapsoLWUM OpraHn3alUmio NobbiXx AENCTBUIN, HaMpaBreHHbIX Ha CHMKEHWe
nary6Horo ynotpebneHus ankorons.

Hay4yHble faHHble NoKasbIBatoT, YTO NporpaMmbl OBGy4YEHNSA U NOArOTOBKM Ha
paboyem Mecte MOryT 3d(EeKTMBHO BNUATL Ha MNOBeAEHWE COTPYAHWUKOB,
cBsA3aHHOe c ynoTpebneHnem ankorons. BaxHbIM acnektoMm WUHGOPMaLVOHHOM
paboThbl SBMASETCA TakkKe npeaocTaBneHne CBe4EHUN O MOMUTUKE B OTHOLLEHWUU
ynotpebneHnsa ankorons, O NOMOLUM, KOTOPY COTPYAHUKM MOryT MOSyYMTb Ha
B|a6oqe|v| MeCTe Unn o noaaepke, npeanaraemon CTOPOHHUMU OpraHM3auusiMu.

HpopMaLunn 0 NOCNeacTBUAX ynoTpebneHnsa ankoronsi cnocobCTBYET pa3BUTUIO
KynbTypbl B OpraHu3auuu, rge paboTHUMKM, 3Has O MOTeHUMarnbHbIX pUcKax
ankororbHoro nortpebneHust anst 6e3o0nacHOCTM U 300POBbS, FOTOBbI NOOLPATH
apyr gpyra kK 6esonacHon paborte. Ytobbl obyyeHne COTPYAHUKOB Obifo
3PPEKTMBHBIM, OHO HE LOIMKHO ObITb 0gHOPa30BbIM MeponpusTnem. ObyyeHne
COTPYOAHUKOB crieayeT NMpoOBOAUTb PErynsipHO, W TaKkKe PperynsipHO COTPYAHUKMK
AOSMKHbI ObITb CHabXeHbl WMHAOPMALMOHHLIMK MaTepuanammn (bpoluopamu,
Byknetamn) U KOHTaKTHOM MHopMaumnen, Kyaa MOXHO 0BpaTUTLCS 3a MOMOLLbIHO.
[na opraHnsaumm apdeKkTnBHOro obyvyeHnsa pekoMmeHgyeTcsa NogrotToBUTb rpynny
opraHn3aTopoB (2-3 KOOpAWHAaTOPOB AnA HEeBOMbLIOW KOMMaHUW MUNn KoMaHAbl
AS151 KPYNHOW), KOTOpble NpoBOAAT obyyeHune.

CopepxaHue

Ha3BaHue Tembl

1 BeepgeHue. O6ocHoBaHue. Llenu n 3agayn TpeHuHra. 20

AnkorornbHble NpoGnemb! B TPyAOBOM

3akoHoOaTenbLCTBO B 3akoHogarenbcTee. [NpuHumnbI 60
peLleHun npobnem opraHusaumm cuctemMbl NPOMUNAKTUYECKNX
narybHoro notpebneHuns Mep B opraHusauumu. lNonutnka B
ankorons OTHOLLEHUM yrnoTpebneHns ankorons.

MprynHBI ynoTpebneHns ankorornbHbIX
Brnvanue ynotpebnexus HanUTKOB. BrinaHne ankoronst Ha opraHN3m 60
arkorons Ha cotpygHuka  yenoBeka. OCTpble U XpOHUYECKUNE
N opraHu3aumio appekTbl. TEPMUHBI U OnpeaeneHus.

BrivaHue ankorons Ha

Npon3BOaUTENBHOCTL Tpyaa.
OueHka cuTyaunn B
opraHu3auum 1 okasaHmm  [narHocTuka npobnem c ankorosiem Ha 30
KOHCYNbTaTUBHON paboyem mecTe. Vcnonb3oBaHue
nomMoLLn BonpocHuka AUDIT. MHTepnpeTauus

puckoB. KpaTkme BmelLlaTensCcTBa.
Mporpamma
MHOPMNPOBAHUSA ®opMbl 1 METOALI NOBbLILLEHUS 30
COTPYOHMKOB 0CBEOMSEHHOCTN COTPYAHUKOB.
OueHka 1 MOHUTOPUHT PaspaboTka nHgnkatopos nporpaMmmsl. 60

peann3aunn nporpamMmmbl

OpraHunsauus cbopa n aHanmsa
nHdopmMauum
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KamnaHuu no nosbiLLIEHNIO OCBEAOMIIEHHOCTH
crielyeT afanTupoBaTh K XapakTepucTukam
KOHKPETHbIX LieNneBbIX rpynn, a npeaocTasneHne
MHpopmaLn ¢ GonbLUe BePOATHOCTbIO ByaeT
ycneLlHbIM, ecnu GyayT UCrnonb3oBaTheA
MHTepaKTUBHbIE U TBOpPYECKME MeToapbl

pa3paboTka norotvna caiT unu cTpaHuua ans

Bo3moxHbIMM KaMmaHu ans caunta, NocBsLIeHHas
KOMMyHMKaU.I/IOHH6bIMM MCMONb30BaHNSA Ha KamnaHuu, C KanbKynsaTopom
KaHanamu MoryT ObiTb MECTHBIX 0CKaX n Tectom AUDIT un gpyromn

pasnuyHbie 06bSIBNEHWIA. B Heobxoanmon nHopmMaLmen
MHOPMALIMOHHbIE MHEOPMALMOHHBIX (pakTbl 1 MBI 06
MaTtepuaribl, BKIo4as GlonneTeHsix, Ha BeG-caiiTe ankorore, nonesHble CCbISTKK
BpoLutopbl, NnakaTbl 1 opraHv3auum 1 Ha O TOM, A€ MOXXHO NONy4nUTb
Mchorpacbley CTpaHMuax B coumnanbHbIX OOMNOJIHUTESIbHYHO MOMOLLIb,

ceTsix, B LIabrnoHe cbopma aAns oLeHKK
KOpPMOPaTUBHOTO MUCbMa VHCTpYMeHTapusl)

NOCT Ha CTpaHU4Ke B

BOMPOCHI 1 OTBETHI M0 coumarnbHbIX CETAX O
MEeCTHoI# pagmocTaHumu; | _«ropsidas» TOM, KaK OLeHUTb

roneaHble cebirkvi o Tom, J| TéedoHHas TeKyLUMI YPOBEHb
rAe MOXHO MOMy4nNTb dldlalils ynotpebneHus

AOMNONMHUTENbHYHO arnkorons, ucnonb3ys
MOMOLL b Tect AUDIT

OTBETCTBEHHbIE
oTaen Kagpos;
PR otpen.

CPOKWM PEAJIU3ALINUN
[0 AOCTUXEHUS YCTONYMBOTO pesynbsraTa.

PE3YJIbTAT
[Ans oueHkn apPEeKTUBHOCTM NPAKTUKM UCNONb3YeTCs psa UHAUKATOPOB:

WHOUKATOPbI NMPOLIECCA

OTuyer otaena KagpoB O _KormyectBe OOY4YeHHbIX COTPYAHWKOB, KONM4ecTse
aKTMBHbIX MOCETUTENEN canTa, KONNM4ecTBe 3BOHKOB Ha «ropsYvylo» TenedoHHYyo
NVHUIO.

WHOUKATOPbI PE3YJIbTATA
MOBbILLIEHNE YPOBHSA OCBEOOMIEHHOCTU O pucke notpebrneHus ankorons, %;
MOBbILUEHNE YPOBHA OCBEOOMIIEHHOCTM O MOMUTUKE (CTaHZapTe) B OTHOLUEHUM
ynotpebneHus ankorons, %; AONsA COTPYAHUKOB, NOMOXUTENbHO OTBETMBLLMX Ha
BONpOCbI NPOBEPOYHOro TecTa.

Mpumep:

KomMmyHuKaumoHHasa kamnaHus Toprosoro nopta bapcenoHsl. (MpunoxeHue
2.4)

Benbrunckasa komnaHua «Resiluxy», nponssoauTenb yNnakoBOYHbIX MaTepmanos
(MpwnoxeHwne 2, n. 2.3.) 40




2.4. OpraHusauus 6e3ankoronbHbIX KOpNopaTUBHbIX

MeponpuAaATUNn

LUEJIb
CHmKeHe moTvBaLun Ans ynotpebrneHns ankorons.

OMNCAHUE

[laHHaa npakTnka MOXeT MNPUMEHATLCS KaK 4acTb KOpnopaTMBHOW
nonuTMKN, nNMbo Kak camocTtoaTenbHoe Meponpuatne. OcHoBHaa wuoes -—
nokasaTb I04sM, YTO arikorofib — 3TO He obfAsaTenbHas YacTb NpasgHuKa, YTo
MOXHO Becenutbca M 6e3 ynotpebneHns ankorosnbHbiX HanuTtkos. [MpoBeneHue
Takoro npasgHuka TpebyeT TBOPYECKOro noaxoda, M MOXKET OCYLEeCTBNATLCS
CaMOCTOSITENBHO UMK C NPUBIEYEHNEM CTOPOHHMX OpraHmn3aLumn.

lNpnHMMaeT peweHne o dopmate W nporpaMmme npasgHoOBaHUS,
0e3ycrnoBHO, PYKOBOACTBO, WHOrga COBETYACb C NOOYMHEHHbIMW. B crnyvae
0e3ankorofibHoM BEYEPUHKN HE CTOUT AdenaTb COTPyOAHMKaM «CHOPMpu3»: KTO-TO
MOXET paccynTbiBaTb Ha 6ecnnaTHyo BbINUBKY, @ KTO-TO Aake NpUHeCTU ¢ cobon.
UTtobbl mn3bexarb HEenpUATHbIX CUTyauuin, nyduwe npegynpeautb o dhopmarte
3apaHee UM no3aboTuTbCss O TOM, 4YTOObI KOprnopaTuB He Obln 3anaTHaH
pasroBopamMnm O TOM, [MOYEMY OTCYTCTBYeT BbiNMBKa. [loatomy nydiwie
npeaoynpeauTb 3apaHee, a TOYHEEe — OroBOPUTb MOSOXKUTENbHbIE CTOPOHbI
NNaHNPyeMoro MeponpuaTus.

OTBETCTBEHHbIE:

OTAEen Kagpos;

PR otpen;

cneunann3npoBaHHbIE areHTCTBa.

CPOKWU PEAJIU3ALINU
OnpeaensaiTcs 00WMM NaHoM KOpnopaTUBHbLIX MEPONPUSTUIA.

PE3YJIbTAT
N3meHeHMe OTHOWEeHMs nepcoHana K  yrnoTpebneHuo  ankoronst  Kak
HeobxoaMMoMy aTpubyTy npasaHuka.

UWHOUKATOPbI MPOLIECCA
BbinonHeHne nniaHa MeponpuaTumn.

UHOUKATOPbI PE3YJIBTATA
PocT uucna coTpyoHWKOB C MOMOXWUTErNbHBLIM OTHOLUEHUEM K Ge3ankorornbHbIM
npasgHuKaMm.

Mpumep:
OpraHusauus 6e3ankorosibHbIX KopnopaTuBHbIX MeponpusaTui (Mpunoxexue 2,
n.2.4.)
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[MpakTUKM KopnopaTUBHbIX NPOrpamMm no
HanpaBneHuIo:

«30OPOBOE NUTAHUE WU
PABOYEE MECTO»




AKTYAJIbHOCTb

300poBoe NuTaHune
UMEET peLuaroLlee
3Ha4yeHve B
npogunakTuke
OnbLUMHCTBA
XPOHNYECKMX
HEeMHEKLIMOHHbIX
3aboneBaHun.

Vv

300poBoe NuTaHmne
cnocobCTBYET NOBbILLIEHWIO
NPON3BOANTENBHOCTU

TPyAa.

CoTtpyaHuku 6yayT yaule
BblOMpaTb NPOAYKTbI U
6nioga ans 3g0opoBoro

NUTaHNSA, eCrnun nx

MoTpebneHne B agekBaTHOM
KonuyecTtee ppyKToB,
OBOLLEN N NPOLYKTOB 13
LlenbHbIX 311aKOB NOMOraeT
npegoTBpaTUTb CEpAEYHO-
cocyancTble 3abonesaHus,
BKNtoYast MHPAPKT N NHCYT,
caxapHbIn gmaber,
OXUPEHUE, HEKOTOPbIE
doopmMbl paka.

A

B TeueHne paboyero aHs
COTPYAHMK KaK MMHUMYM OOWH
pa3s NpMHUMAET NuLLY, NO3TOMY
MepOoNpUATUA, HanpaBneHHbIe
Ha NonynsipM3aLmio 30OpoOBOro

nuTaHUsA B TPy4OBOW cpeae,

MMeroT CMbICI1. |

v CHWXKeHMe LieH Ha
npoaykThbl 1 6roaa
Mpenoctaenexue Ana 300pOBOro
BO3MOXHOCTM nuTaHnA

accopTUMEHT Gymet  COTPYAHMKAM XPaHMTb U 8'(336"(':3221'}_' 0o
NpEMCTaBNEH B MeHio TOTOBUTb ey Ha paGote CYW

ctonoson, bydera,

nossonsert usbexar,  BINAHNE Ha

kade, kacheTepns, ~ HEraTMBHOTO BIMAHNS BbIGOP.

TOProBbIX aBTOMATOB,
Kocpe-6penkoB 1 Ha
cTonax B NeperoBOpPHbIX
KOMHaTax.

ObICTPOro NUTaHus
(«dpact dyna»,
«YNUYHOM eabl») Ha
300pOBbE.

Llenb npakTuk - NoBbILLIEHNE NPUBEPXKEHHOCTU K paLMOHanbHOMY MUTaHWUIO,
dopmmnpoBaHne 300pPOBbLIX MULLEBBLIX MPUBLIYEK Yy COTPYAHWKOB KOMMAHMU U
YrNeHoB MX ceMel. LleneBas ayouTopusi — COTPYOHWKM NPeanpusaTms U YneHbl UxX

cemen.

[MpakTukKn, HanpaBneHHble HA co3daHne cpeabl ANsi 3A0POBOro NUTaHUSA Ha
npeanpusTUM N NPEAOCTaBNEHNs COTPYAHMKAM BO3MOXHOCTM (hOpMMpOBaTb U
crnegoBaTb pauWoHy 340POBOMO MUTaHWUSA, obecneyeHust OocTyna K NUTbEBOMN
BOoAe, NpoaykTam u bnogam ans 340pOBOro NUTaHKUS.
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3.1. Boga B ochuc

LUEJb
obecneunTb COTpyAHUKaAM nNpeanpusatus B TedeHne paboyero BpeEMEHMU
cBOOOAHbIN OOCTYN K NUTHEBOW BOAE.

OMNMMUCAHUE

Tepputoputo ogomca, KOMHaTy CoTpygHuKam, UMeoLLNM Bble3gHOM

npuema nuLLm, CTONOBYH U xapakTep paboTbl 1 paboTatoLmm
KOMHaTbl 4111 NeperoBopoB yOaneHHo npeaycMoTpeTh Bblgady
OCHACTUTb Kyrepamu ¢ NMUTbEBOW MMTbEBOWN BOAbI B DyTbINKax.
BOLOW.

OTBETCTBEHHbIE
(B 3aBMCMMOCTM OT CTPYKTYypbl npeanpusTtus) - aaMUHUCTPaTUBHO-
X035IMCTBEHHAs cnyxba, cnyx6a no paboTte ¢ nepcoHanom unu Ap. COTPYAHUKN.

CPOKWU PEAJIU3ALIUUN
MOCTOAHHO AEeNCTBYOLLAsA NpaKkTuka.

PE3YJIbTAT
MHOWKATOPbI NMPOLIECCA

% NOMELLEHU N TEPPUTOPUIN, OCHALLEHHbIX
Kyriepamu C NnTbeBOWN BOLOWN.

MHOUKATOPbI PE3YNIBTATA
% COTPYOHUKOB, UMEKLWLMX OOCTYN K NnTbeBon Bode He aanee 100m oT paboyero
MecTa.

Mpumep:

Oprannzauus nutaHus B NAO « CEBEPCTAJIb» (npunoxenue 3, n. 3.1)
KopnopaTtuBHas nporpamma «3aopoBbe Ha paboyem mecte» B OAO
«[JanbHeBOCTOYHaAA pacnpeaenuTenbHasa ceTeBas KOMnaHus» (Npunoxexuve 3,
n. 3.2)

[Mporpamma «>KuBas Boga» B KoprnopaTnBHown nporpamme «3goposbe» B AO
«Cunbupckas yronbHasi aHepreTudeckas komnanms" (npunoxenue 3, n. 3.3)
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3.2. NMutaHne B pabo4ee BpemA

LENb
Ob6ecneunTtb coTpyaHMKamMm B TeyeHue paboyero BpeMeHuM BO3MOXHOCTb npuema
MWLM B OTAENBHO OTBEAEHHOM MOMELLEHUMN.

ONMUCAHUE

Ecnu Ha TeppuTopun npegnpuaTns
HET NyHKTa OpraHM30BaHHOIO
06LLLEeCTBEHHOIO NMTaHUs
(cTonosas, kadpe, 6ydeT u ap.),

HeobxoauMOo BblOENUTb
nomelleHve ans Ans cotpynHukos, CoTpygHukam, MMeroLLnm
npuemMa nuLm, UMEIOLLNX YOANEeHHbIN pasbesnHom xapakTep

obopynoBaHHOe Xapaktep paboTbl — paboTbl, BLIAENUTH
pPaKoOBMHOW C BOAOM, opraHu3oBaTb :

CTOSIOM, CTYMbSIMM, [OCTaBKY ropsivero
MOCYAOMN, YaltHNKOM, nUTaHus Ha pabouve nocetleHns NpeanpuATUA
XOMOANMBHIKOM MECTA. 06LLECTBEHHOrO NUTaHWSI.
TEXHUKOW Ans
pasorpesa nuLy.

TalrloHbl HA NUTaHne Aan4d

OTBETCTBEHHbIE
(B 3aBMCMMOCTM OT CTPYKTYpbl MpeanpuaTvsa) - PYKOBOACTBO MpeanpuaTus,
aAMUHUCTPATUBHO-XO3ANCTBEHHAsA crnyba, cnyxba no pabote ¢ nepcoHanom
NN Op. COTPYAHVKMN.

CPOKWU PEAITN3ALIMA
MOCTOSIHHO AENCTBYOLLIAsA NpaKTUKa.

PE3YIbTAT

UWHOUKATOPbI MPOLIECCA

HanuMuMe Ha TeppuTOpPUU NPEanpUATUS MOMELLUeHUs AN npuemMa nuWy unu
MyHKTa OpraHM3oBaHHOIo NUTaHus (ctonosas, kade, byder u ap.).

UMHOUKATOPbDLI PE3YJIbTATA
% COTPYAHUKOB, UMEIOLLIMX BO3MOXHOCTb Npuema nuiim B paboyee Bpems.

Mpumep:

KopnopaTtuBHas nporpamma «340poBbe Ha paboyem mecte» B OAO
«,El,gug;HeBocquaﬂ pacnpegenuTenbHasa ceteBast KOMNaHUa» (MpuNoxeHue 3,
n. 3.

KopnopaTtueHas nporpamma «3goposbe» B AO «Cnbupckas yronbHas
3HepreTuyeckasa komnaHus" (npunoxexue 3, n. 3.3)

NHTerpanbHasa nporpamma «340p0oBbin 06pas xnsHn» B AO «PuHaHcoBas
Koprnopauus Ypancub» (npunoxenue 3, n. 3.4)

[MpakTnka NnpegocTaBneHnsa nomeLeHns ansa npuema nuwm B dry
«CTaBpononbCKUN LEHTP CTaH4apTM3aunmn, METPOSIOrMN N cepTUdmKaLnmn»
(npunoxeHwne 3, n. 3.5)

[TpakTuka BblgeneHna nomellenus ans npunema nuwm B OOO [MpomMblLLneHHO-
TOProBbIv LEHTP «Aca» (npunoxeHue 3, n. 3.6) 45




3.3. MeTtoaunyeckue pekomeHpgauuum  onsq npeanpuaTun,

npepoctTaBndArowmne ycnyru nntaHnaAa

LEJb
PaspaboTka KOMMNEKCHbIX pekoMeHaauum ans npeanpuaTun, NnpeaoctaBnsoLLmnX
ycnyru obLecTBeHHOro NMTaHus Assi COTPYAHUKOB KOMNaHUN,

OINMMCAHUE

Paborta Ha4YMHaeTcs C npoeeaeHust ayamTa obopynoBaHus,
WHCTPYMEHTaApMa U1 NporpamMMHOro  obecrnedyeHuss Ha  npeanpusaTms,
npegocTasnsawoWwmne ycnyrm no nutaHuio. B paspabatbiBaeMbiXx METOANYECKUX
pekoMeHaauusx uenecoobpasHo oTpasnTb crieayrowime pasgesnbl: TpeboBaHna K
obopygoBaHuio (HannyMe napoKOHBEKTOMAaTa M Ap.), NepcoHarny, 3akyrnaemom
nMweBon Npoaykuuu, 6e3onacHOMy XpaHEHWUIO MULLEBLIX NPOAYKTOB, KOHTPOSHO
TEeMNepaTypHOro pexuma B xonogurbHoMm obopygoBaHuKW,  COBMOAEHUI0
TEXHOMOMMN NPUroToBreHna Onia MeHK «300pOBOE NUTAHME», a Takke
TpeboBaHMs K aCCOPTUMEHTY MEHIO ONA pauMoHa 300pOBOro NUTaHus, BBeAeHWe
CE30HHbIX MPOOYKTOB B MEHK, UCMNOSb30BaHWEe cneunanbHOM MHGOPMaLMOHHON
MapKUpPOBKKN Ans 6ntog n HaNnUTKOB MEHI0 ANst 340POBOro NUTaHUS.

OTBETCTBEHHbIE
(B 3aBMCUMOCTWU OT CTPYKTYpbl MPeanpuaTus) - PYKOBOACTBO MNPennpuaTUs,
aAMUHNCTPaTUBHO-XO3SMCTBEHHAasA cnyxba, cnyxba no pabore ¢ nepcoHanom
N ap. COTPYAHUKN.

CPOKWU PEAJIU3ALIUUN
MOCTOSAHHO AEVCTBYIOLLIAA NPaKTUKa.

PE3YJIbTAT.
WHOUKATOPbI MPOLIECCA

Harmnymne napoKOHBEKTOMATa Ha npeanpuaTnm OBLECTBEHHOINO NUTaHKUS,
OCHalleHne nporpaMmMHbIM obecneyeHnem no KOHTPOIO 3a XpaHEHNEM MULLIEBbLIX
NPOAYKTOB 1 perflaMeHTUpyemMoro tTemMmnepaTtypHoro pexmva.

WHOUKATOPbI PE3YJIBTATA
% npeonpuATUA, MpefocTaBnslolmMe  YCryrm OpraHnM3oBaHHOIO  MUTaHUS
OCHallleHbl MapOKOHBEKTOMaTaMu; OTCYTCTBUE CnyyaeB NuLLIEBON MHAEKLNN.

Mpumep:

OpraHnsauus nutaHus B NAO « CEBEPCTAJIb» (npunoxenue 3, n. 3.1)
KopnopaTtueHas nporpamma «3goposbe» B AO «Cnbupckas yronbHas
3HepreTnyeckas komnaHms"(npunoxenue 3, n. 3.3)

KopnopatueHas nporpamma «3goposbe CUBYP» B [NAO « CUBYP XonauHry
(npynoxeHwne 3, n. 3.7)

AG.




3.4. BBepeHue UHdOPMaLMOHHOMN MapKUPOBKU (vnn
MH(OPMaALIMOHHbIX COOOLIEeHMU) Ha Gnoaa U HaNnUTKU ANs MeHH

«3p/0poBoe NUTaHue»

LEJIb

NHpopmupoBaTbe COTPYAHUKOB O MULLIEBON N 3HEPreTUYEeCKOW LeHHOCTU bntoa,
CrocobCcTByA  OCO3HaHHOMY  Bblbopy, BblaenuWTb  6Gnioga W HaNUTKW,
COOTBETCTBYIOLWME KPUTEPUSM paLMOHa 340POBOr0 NMUTaHUA.

OMMNCAHUE

OKCnepToM BPa4YOM-ANETOSNIONOM COBMECTHO C TEXHOSIOroM NpeanpusiTus,
NpeaoCTaBnaoLwWwero ycrnyrm no nuTaHuio, paspabartbiBatoTCA KPUTEPUU OLEHKU
6ntog U HaNUTKOB ANA MeHK «340poBoe NuTaHuex». [nsg paspaboTkn Kputepues
MCNONbL3YITCA OCHOBHbIE MpaBuna pauuvoHa 300pOBOro NUTaHusa (Hanpumep,
pekoMmeHgauum akcneptoB BO3 -  hitps://www.who.int/ru/news-room/fact-
sheets/detail/healthy-diet), koTopble aganTUPYOTCA C Y4ETOM BO3MOXHOCTU U
ycrioBun obuwectBeHHoro nutaHua. Ocoboe BHUMaHWe criegyeT yOoenuTb
coAepXaHuto Conu, caxapa M HacbIWeHHbIX XMPOB B 6ntogax M Hanutkax;
TEXHONMOMMM MPUroToBeHns Onga M UCNONb3yeMblX MULEBBLIX MPOAYKTOB
(Mpumep — [ONA  CHWXEHUS YPOBHA HACbIWEHHbIX XWPOB B pauuoHe,
pekomMeHayeTcs notpebrneHne HU3KOXKUPOBLIX UM 0BE3XMPEHHLIX MOSOYHbIX
NPOAYKTOB, CrieqoBaTeribHO, OOHUM U3 KpUTepueB OTHeCeHWd bnioga Ans MeH
«300poBOE NnuUTaHue» ByaeT UCMOorb3oBaHUe Npu NMPUroTOBNEHUN TOMNBbKO OaHHbIX
BMOOB MOSIOMHOW npoaykuuu). [locne pas3paboTku KpuTepueB NPOBOAUTCHA
9KCNepTHas oueHKa TEeXHOSTOrMyecknx Kapt 6nwog M HanuUTKOB, UCMNONb3yeMblX B
acCcopTUMeHTe NpeanpuaTusa NUTaHna n otbuparoTca nosmumn, COOTBeTCTB§}OLLI,I/Ie

KpUTEPUSM  MapkMpoBKW. MapkupoBka B BuAe forotuna (puUcyHka) unu
MHPOPMALMOHHOIO CoOoOLLEeHNs (HanpumMep — KOMM4YecTBO Kanopun B bnwoge)
HaHOCUTCA PSAOM C [aHHbIM OflogoM B MEHK W/unu pasmMeliaeTtcd B 30He
pasgaym rotoBbix 6ntog. bnioga, KoTopble HaxogsiTcA B aCCOPTUMEHTE
NpeanpuaTUS NUTaHUS, HO HA MOMEHT NPOBeAEeHUs ayauTa He COOTBETCTBYIOT
KpUTEPUAM MapKMPOBKW, MOTyT BbITb AopaboTaHbl, T.e. U3MEHEHbI MO peuenType
/NN TEXHONOTMN NPUrOTOBMAEHUS. YUNTbIBAs Hann4me CEe30HHOMO0 MeHI0 (OCEeHb-
3MMa 1 BeCHa-NneTo) crieayeT BbINONHUTL ayauT BCEro Katanora TEXHOOrmYeCcKnx
KapT, KOTOpbIM pacrnonaraet npeanpusaTue MNUTaHus, a Takke Mocneaylowmx
HOBbIX OMt04, BBOAMMBIX B MEHIO.

OTBETCTBEHHBbIE

(B 3aBMCMMOCTM OT CTPYKTYpbl NpeanpusTtus) - aAMWUHUCTPaTUBHO-
X03ANCTBEHHast cnyxba, cnyxba no pabotre Cc nepcoHanoMm, TexHosnor
NpeanpuaTus o6LWEeCcTBEHHOro NUTaHUs, Bpay-ANETONOr U Ap. COTPYOHUKN.

CPOKWU PEAJIU3SALINA
MOCTOAHHO AENCTBYOLLAsA NpaKTuKa.

PE3YJIbTAT

WHOWKATOPbI NMPOLIECCA:

% 0N U HaNUTKOB, COOTBETCTBYHOLLMX KPUTEPUSM PaLMOHa 340pOBOro NUTaHUSA
N OTMEYEHHbIX MAaPKNPOBKOW/ MHAPOPMaLMOHHBIM COOBLLIEHMEM.

UWHOUKATOPbI PE3YJIbTATA:
% COTpYOHMKOB, NOKyNatoLwmux 6noga n HannTkn ¢ MapKMpoBKOW.

Mpumep:

KopnopaTtusHas nporpamma «3goposbe CUBYP» B NMAO «CUBYP XonauHr»
(npunoxeHwue 3, n. 3.7)

KopnopaTtueHas nporpamma «3goposbe» B OAO « CBEPBAHK POCCU»
(npunoxeHwne 3, n. 3.8) 47
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3.5. Obecne4yeHne BbIOOpa NpPoAyKTOB M Onioa Ans 340pPOBOro

NMUTaHUA Ha BCeX nrolanakax m mMeponpmaTnax KomnaHmm

LEJ1b
MpenoctaBneHne BO3MOXHOCTU ANs OCO3HaHHOro BbliOOpa MnpoaykToB U 6rioa
NS paLyoHa 30pOBOro NUTaHUsA B Te4eHne paboyero BpeMeHW.

OMUCAHUE

dopmupoBaHME MEHK AOns MNYyHKTOB NUTaHus (CToroBon, Kade u ap.),
accopTuMmeHTa OydeTta, NpueMHbIX, KOMHAT — MEPEroBOPHbIX, MEHIO Kode-
OpenkoB n obpasoBaTenbHbIX CEMMHAPOB, MEHK Bbl€3OHbIX MEpPONnpUATUA U
dypietoB M Op. B COOTBETCTBUN C KPUTEPUAMM paLUMOHA ANs 300pPOBOro
nnTanusa. [lpurnaweHHbIM cneumManucToM BpavyoM-OMETONOrOM COBMECTHO C
TEXHOMNOrOM  NPeanpuaTUs,  NPeooCTaBNSAWEro  Yycrnyrm no  NUTaHWIo,
pa3pabaTbIBalOTCS KpUTEPUU ANt MEHI0 «300POBOr0 NMUTAHUSI» U aCCOPTUMEHTY
OycpeTa " ap., cornacHo pekoMeHgaumsam 3KCNepToB BO3
(https://Iwww.who.int/ru/news-room/fact-sheets/detail/healthy-diet).

Hanpumep, BknodeHue pbliOHbIX Onog (B KayecTBe OCHOBHbIX 6ntog Ha
ropsiyee) B MEHIO He MEHee ABYX pa3 B Hedent unn BBeeHune «pPblOHbIX OHENY,
obs3aTenbHOE eXedHeBHOE Hannyme B KaTeropum «3akycku, canatbl» - bnog u3
CbIpbIX CBEXWX OBOLLEN W (PPYKTOB (COrnacHoO Ce3OHy), BBedeHue 6nog u3
0oboBbIX HEe pexe 2 pasa B Hegenio unu 6niog ¢ 6060BbIMM B MEHKO Ha
MOCTOSIHHOM OCHOBe (NpuMep, 4e4veBuMyHasi noxnebka, canat c daconbto,
3eMeHbI ropollek K rapHupy wm ap.). lpoBegeHvne ayouta MEHIO CTOMOBOM Ha
COOTBETCTBUE KPUTEPUAM ANS MEHI0, HenocpeacTtBeHHoe OPMUPOBAHNE MEHKO
«3popoBoe nuTaHue». [NpoBegeHne ayouTa acCoOpTUMEHTA MPUEMHbIX, KOMHAaT-
neperoBopHbIX, MEHIO AN Kode-Openka u ap. Ha COOTBETCTBUE pa3paboTaHHbIM
KpuTepumsm.

OTBETCTBEHHbIE

(B 3aBMCMMOCTW OT CTPYKTYpbl Mpeanpuatusa) - agMUHUCTPaTUBHO-
Xo3dancTBeHHasa cnyxba, cnyxba no pabore C nepcoHanoM, TexHoror
npeanpuATMA obLLIECTBEHHOTO NUTaHNS, Bpa4-aUETONOr UNu Ap. COTPYOAHUKN.

CPOKHU PEAJIU3ALINUN
MOCTOAHHO AeWCTBYlOLAsA NpaKkTuKa.

PE3YIIbTAT

MHOUKATOPbI MPOLECCA:

% nepepaboTaHHbIX C Y4ETOM KPUTEPMEB paLIMOHa 300POBOr0 NUTAHUSA MEHI0 Ans
ctonoson, bydeta, kacde nnu KynuHapum, NPUEMHbIX U NEepPeroBopHbIX, Kode-
OpeinkoB, Bble3AHbIX 1 00pa3oBaTernbHbIX MEPONPUATUIA.

WHOUKATOPbI PE3YJIbTATA:
- % NnowagoK 1 MepPONPUATAA, UCMONb3YEeMbIX AaHHbIE MEHIO.

Mpumep:

OpraHusauus 30opoBoro n neyedHo-npodunakTuyeckoro nutanms B NAO
«CEBEPCTAIJIb» (npunoxeHwue 3, n. 3.1)

KopnopartuneHas nporpamma «3aoposbe CUBYP» B NAO «CUBYP XonguHry»
(npunoxeHue 3, n. 3.7)

KopnopaTtueHas nporpamma «3goposbe» B OAO « CBEPBAHK POCCUN»
(npunoxenue 3, n. 3.8)
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3.6. OrpaHuyeHMe Ha TeppuTOpPMU NpeanpuATUS nNpoJaXn

npoAYKTOB C BbICOKUM coaepxaHmem CoJin, caxapa n
HaCbIWEeHHbIX XXUpoB

UEJb
OrpaHnunte B paboyee Bpemsi BbIOOP «HE3[0POBbLIX» MPOAYKTOB C BbICOKUM
coaepkaHmem caxapa, CONMn N HaCbILLIEHHbIX XXMPOB.

OMNMUCAHUE

[MpoBecTn aHanM3 accopTUMEHTa CTONoOBOW, Kadpe, OydeTta, KynuHapum wu
aBTOMAaToOB NPOLaXXW rOTOBbLIX NPOAYKTOB NUTaHUSA. CKMOYNTb U3 aCCOPTUMEHTA
npogaxu npOAYKTbl C BbICOKAM COOEpXaHMEM caxapa, COMM N HaCbIWEHHbIX
XUPOB, TakKMX Kak KapToerbHble YMUMCbl, Crnagkue u rasmpoBaHHbIE HaMUTKMU,
9HEProTOHMKMN, KpeKepbl U CyXapuKku, LWoKonagHble 6aTtoH4mnkn n gp. Bknountsb B
acCOpPTUMEHT NPOAYKTbl ONA «300POBOro nepekyca», TakMe Kak - OBOLLHas
CONIOMKa, MOrypTbl C coaepXXaHnem xupa meHee 2,5%, A0M0YHbIE YMMCbl UK
XpycTuna, 3epHoBble 6GaTOHUYMKK 1 Ap.

OTBETCTBEHHbIE

(B 3aBMCMMOCTM OT CTPYKTYpPbl NpeanpusaTusl) - agMMHUCTPATUBHO-XO3ANCTBEHHAS
cnyxba, npoCcoo3HbIM KOMUTET, cnyxba no pabote C nepcoHanom wnu ap.
COTPYAHUKMN.

CPOKWU PEAJIU3ALIUUN
MOCTOAHHO AEVCTBYIOLLIAA NPaKTUKa.

PE3YJIbTAT
WHOUKATOPbI NMPOLIECCA:
% nepepaboTaHHbIX KaTanoros acCCoOpTUMEHTa NPOAAXKN roTOBOW NPOAYKLNN.

WHOUKATOPbI PE3YJIbTATA:
% nnowiagok/aBToMaToB Mpodaxu, WCKMYMBLLMX W3 accopTMMeHTa npodax
NPOAYKTbI C BbICOKMM coAepXaHueM COmMun, caxapa U HacbILLEHHbIX XXMPOB.

Mpumep:
KopnopaTtusHas nporpamma «3goposbe CUBYP» B [TAO «CUBYP XonguHr»
(npunoxeHwne 3, n. 3.7)
KopnopatueHas nporpamma «3a0poBbii 06pas xum3Hm» B OO0 «[)KOHCOH &
[bxoHCOH» (NpunoxexHue 3, n. 3.9)
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3.7. OOyyeHMe COTPYAHMKOB KOMMaHMM U  pabOTHUKOB

npeanpuATUA OOLLEeCTBEHHOro MUTaHUsA, PacMoSyIOXKeHHOro Ha
TeppuTOpUMN KOMNaHUM OCHOBAaM paLMoOHa 340POBOro NUTaAHUA

LENb
dopmmnpoBaHMe y COTPYAHMKOB BbICOKOM OCBEAOMIIEHHOCTM B 06MacTy paumoHa
300POBOro NUTAHKS.

OMMNCAHUE

Ana meponpuatnin obpasoBaTenbHOro Xapakrtepa npuriallatTca aKcnepThbl B
obrnactn nutaHns (Bpay-gueTonor, cneynanncT no 3qopoBoMy 06pasy XXU3HWU unu
Op.) Ana npoBedeHnsa neKuun, MacTep-knaccoB WM CeMUMHapoB. Tembl Anis
MEpPONPUSATUA BbIOMpalOTCS Ucxoasa U3 noTpedHOCTU COTPYAHMKOB. [Nsa nekuum u
obpasoBaTernbHbIX CEMUHAPOB MOryT OblTb MNpeasiokKeHbl cregyrume TeMmbl:
«300poBOE MUTAHME: CHOXHO wunu npocto?!», «[lMMuTaHne [ns [ONroneTus»,
«CTponiHee n BKycHee», «[l1pogykTbl, NoBblWAKOWME XonecTtepuH» u ap. Onsa
ydyactTusa B obpasoBaTernbHbiX MEpPOnpUATUSX MNpurnawarTcs  COTPYAHUKK
KOMNaHUM 1N YneHbl X ceMen, paboTHUKN NpeanpusaTUs 0bLeCcTBEHHOIo NUTaHKUS,
pacrnosiokKeHHOro Ha TeppuTopunM  KoMnaHun. Meponpuatus MoryT  6bITb
npoBefeHbl AUCTaHLMOHHO.

OTBETCTBEHHbIE

(B 3aBMCMMOCTM OT CTPYKTYpbl NPeAnpUSaTUS) - adMUHUCTPATUBHO-XO3ANCTBEHHAS
cnyx6a,

NPodCoO3HbIN KOMUTET, PR cnyxba nnu ap. COTpyaHUKN.

CPOKWU PEAJTM3ALIUN
3-4 pasa B roy, NOCTOAHHO AeNCTBYHOLLAA NpaKkTuKa.

PE3YJIbTAT

WHOUKATOPbI MPOLIECCA:

KONMMYeCTBO MpoBedeHHbIX O0bpasoBaTernbHbIX  MEPOMNPUATUA,  KONUYECTBO
COTPYAHMKOB, NOCETUBLUUX AaHHbIE MEPONPUATUS.

MHOUKATOPbI PE3YJIbTATA:
% COTPYAHWKOB, N3MEHMBLLUX CBOW PaLVOH B CTOPOHY 0340POBIEHUS.

Mpumep:

NHTerpanbHasn nporpamma «300poBbin 06pa3 xm3Hn» B AO «duHaHcoBas
Koprnopaums Ypancub» (npunoxenue 3, n. 3.4)

KopnopatueHas nporpamma «3gopoBbe CUBYP» B NAO « CUBYP XonanHry»
(npunoxenue 3, n. 3.7)

KopnopaTtueHas nporpamma «3goposbe» B OAO « CBEPBAHK POCCUN»
(npunoxenue 3, n. 3.8)

KopnopatueHas nporpamma «3gopoBbii 06pas xkun3num» B OO0 «[KoHCOH &
IDKOHCOH» (NpunoxeHune 3, n. 3.9)
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3.8. KpaTkme nHcpopmauMoOHHbIe cooOLeHnsa Ana pa3MeleHnsa BO

BHYTPEHHUX KOMMYHUKaUUAX NpeanpuaTus

LENb
[MoBbICUTb NHPOPMUPOBAHHOCTL COTPYAHUKOB B BONPOCAX 340POBOr0 NUTaHMS.

ONMUCAHUE

NHbopmaums o 300poBOM NUTaHUM B HeOBXxoauMoOM hopmaTte MOXET BbITb
paspaboTaHa cneynanmctaMmm unm B3dTa U3 JOCTYMNHbIX OuumanbHbIX NevYaTHbIX
N 9NEKTPOHHbIX MCTOYHMKOB, KOMMETEHTHbLIX NPOMUITbHBLIX PECYpCcoB B 0bnactu
dopmMMpoBaHus  3gopoBoro  obpasa  XKM3HW.  (Hanpumep, C  cauTa
www.takzdorovo.ru, https://www.who.int/ru/news-room/fact-sheets/detail/healthy-
diet - cant BcemmpHon OpraHusaummn 3apaBooxpaHeHusd, pasgen «300poBoe
nuTaHue»). PasmelieHne WHGoOpMauum MOXeT ObiTb pasHbIM: BO BHYTPEHHUX
KOMMYHUKaUMAX KOMMaHWW, Ha CTonax B CTOMOBOW, B KOMHaTe OTAblxa, B
KypUTENbHOW 30HE, pacchbifika MO 3MeKTPOHHOW noyTe wnun ap. WHdopmauna
MOXET ObITb pasMeLLeHa Ha CyBEHUPHOWN NPOAYKUNK (eXXeQHEBHUKW, Kanengapu u
ap.). [Mpumepbl  MHMOPMAUMOHHBLIX COOBLWEHMA MO  OTAErNbHbIM  TemMam
npeacTtasneHbl B npunoxeHnn 3.11.

OTBETCTBEHHbIE

(B 3aBUCMMOCTWN OT CTPYKTYypbl npeanpusatmna) - PR cnyx6a, agMuHUCTpaTUBHO-
XO35IMCTBEHHaa cnyxba, npodCol3HbIN KOMUTET, cnyxba no pabote c
nepcoHanom, NnpurnaweHHbIn cneunanucT — Bpad-aAneToror.

CPOKWU PEAJIU3ALINA
nposegeHne Ha NOCTOSIHHOM OCHOBE C NEPUOANYHOCTLIO B 2-6 Heaenb.

PE3YJIbTAT
MHOUKATOPbDbI NMPOLIECCA:
KONMYeCTBO COOBLLEHNI, pa3MELLEHHbIX B KOMMYHMKaLMsX 3a 12 mecsLeB.

WHOUKATOPbI PE3YJIbTATA:

KONMMYECTBO COTPYAHWMKOB, W3MEHMBLUMX KOHKPETHbIE MPUBLIYKM  MUTaAHUS
(noBbicnnn noTpebneHne ¢PyKTOB, MepecTanu gocanveatb MPUrOTOBMEHHbIE
bntoga, ctanu exxegHEBHO 3aBTpakaTth U Ap.).

Mpumep:

KopnopaTtueHas nporpamma «3goposbe» B AO «Cnbupckas yronbHas
9HepreTuyeckas komnaHus" (npunoxexue 3, n. 3.3)

KopnopaTtueHas nporpamma «3goposbe CUBYP» B [TAO «CUBYP XonguHr»
(npunoxeHwue 3, n. 3.7)
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3.9. OpraHusauus copeBHOBaHUU Mexay COTpyAHUKaMK unum
nogpasaeneHUssMU npoBefeHMe KOHKypca peuenTtoB Gnioa AnA 340poBOro

nNMUTaHuUsA

UEJb

MonynspuanpoBate  Onoga Ans pauMoHa  300POBOMO  NUTaHUS U
NPOAEMOHCTPMPOBaTL ONbIT OMg U3 NErkux B MPUTOTOBMEHUM U AOCTYMHbIX
NHIPEeOVNEHTOB.

ONMUCAHUE

PaspabatbiBatoT

YyacTHukam
npenocTaBnsieTcs
Bpems Ha nogayu
3asBkn ot 1 oo 6

Hepenb. NogaHHbIe
3a49BKM
obpabaTbiBatoTCS,

BblGMpatoTca bntoaa-

nobeauTtenu.

N3 AOCTYMNHbIX MHIPEOUEHTOB,
onucaTtb criocob
npuroToBnenunsa onioaa, hoTo
6noga), B TOM uncne
YYaCTHUKOB 3HAKOMSIT C
KpUTEPUSAMU paLmoHa
3[0pOBOro NUTaHMUS.
N3bupatoTcsa YneHbl Xopu
KOHKypca
OT 3 YENOoBEK.

OpraHunszartopbl
BblOMpatloT TeMy Ans
KOHKypca no
aKkTyanbHOMYy
HanpaBneHunio

Vv

HanpvmMep, Ans yBenu4eHus
noTpebneHns osoLlen nnm

PYKTOB - «APKOCTb AHA UNn

AOPOBLIN canat», AN
CTUMYNMPOBaHUA EXEOHEBHOro
3aBTpaKa — «BKyCHbIN 1
300pOBbIN 3aBTPaAK», B KAYECTBE
npenocTaBreHns 300poBon
ansTepHaTVBbl ManoHe3y 1
keTuyny — «Coyc 6e3 conu u
caxapa?! Coyc ans 3qopoBbsi»
nT.A.

OTBETCTBEHHbIE

(B 3aBMCMMOCTM OT CTPYKTypbl npeanpusatus) - PR cnyxba, agMuHUCTpaTnBHO-
XO3ANCTBEHHas cnyxba, npodCol3HbIN  KOMUTET, cnyxba no pabote c
MepcoHarioMm W TEeXHOMOr npeanpuATUSa, OCYLLECTBASIOWEro OopraHM3aumto
AUTaHus.

CPOKHU PEAJIU3ALIUUN
1-6 Hegenb, NpoBeAeHne nepnoanyeckoe Ha NOCTOAHHOM OCHOBE.

PE3YJIBTAT
WHOUKATOPbI NMPOLIECCA:
KONMYEeCTBO NPUCIIaHHbIX Ha KOHKYPC 3asiBOK.

WHOUKATOPbI PE3YJIbTATA:
KONMM4YeCTBO PELIenToB, KOTOpble COTPYAHWKW CTanu MUCMorb3oBaTb B AOMaLLHEM
NPUroTOBMNEHUMN.

Uepes 6-12 mecsaueB
LuenecoobpasHo onNpocuTb
COTPYAOHMKOB, Kakne peLenTbl
Ontoa KOHKypca OHU
NCNonb3yoT AN
NPUroTOBNEHMS B JOMALLHUX
yCrnoBusx 1 BbelbpaTb «camoe
BOCTpeboBaHHOE aBTOPCKOE
onogo».

PeuenTbl
CaMbIX MHTEPECHbIX Bntog,
pa3MeLLalTCs B OTKPbITOM
AoCTyne (pasmMelleHne Ha
caute nNpeanpusiTus,
pacchbifika no no4yte — Ans
xenawwmx, dopMmmnpoBaHme
KHUMM U3 peuenToB unm
n3aaHne OTKPbITOK C
peuentamm
noa.

Mpumep:

NHTerpanbHasa nporpamma «340p0oBbin 06pas xnsHn» B AO «PuHaHcoBas
kopnopauus Ypancub» (npunoxexue 3, n. 3.4)

«ExerogHbI BCeEpOCCUMMCKMIA KOHKYpC 6ntog Anga 340poBoro nutaHusa B by
«HMWU MM» Munagpasa Poccuum (npunoxenue 3, n. 3.10) 52




3.10. OpraHmsaumsa TemaTU4YeCKUX AHEeUW W aKuMh, HanpaBreHHbIX Ha

nonynsapu3auuio 34opoBoro nnTaHusAa B KOJlJ1IeKTuBe
nUTaHusA

LUEJb
CtumynupoBaTb noTpebneHne npoayktoB wn 6ntog, dopMmMpyrowmMx pauunoH
3[0pPOBOro NUTaHKS.

OMUCAHUE

OTBETCTBEHHbLIM NUUOM 3a 2-4 Hegenu OO0 NpPoOBeAeHMs MeponpuaTUs
n3bupaeTcs akTyanbHasi TeMa M OObSABNSAETCA KOHKYPC Ha caMOe KpeaTUBHOE
6ntogo n3 BoibpaHHoro npoaykta. CoTpyaHUKOB 3HAKOMSAT C YCNOBUAMM KOHKypca
(peuenT Bntoga M3 OOCTYMNHbLIX MHIPEANEHTOB, ONMCAHNE TEXHUKN MPUrOTOBIEHUS
ontoga, doto 6nioga). YcnoBusi KOHKypca QOHOCATCS OO BCEX COTPYOAHMKOB C
npurnaweHnem Kk  yyactmo. [locTynumBwiMe  3asiBKM  OT  Y4aCTHUKOB
obpabaTbiBalOTCsl KOMWUCCUEN KOHKypca, BblOMpalTCA camMble WHTepecHble. B
AeHb (i B TedeHne 2-14 pgHen) npoBegeHunsa mMeponpuaTtva, bnroga-
nobeountenu, NPUroToBMNeHHbIE MNOBapamMu CTOMOBOW, BKMOYAOTCH B MEHIO U
NPUCYTCTBYIOT Ha pasgade Oniog, 4toObl XKenawwume CMOrmnM  NPOBECTU
peryctaunto. bnioga, nonyuvBwmMe OGonbliee KOMMYECTBO  MOMOXUTENbHbIX
OTKITMKOB, Ha NOCTOSIHHOW OCHOBE BKMNHOYAKOTCA B MEHIK cTonoson. brnitoga moryt
ObITb MOMEYEeHbl aBTOPCKMMKU norotTunamu nnm coobuweHnamm. PeuenTtbl 6ntoa B
0dOpPMIEHHOM BUAE pa3MELLLAlTCA Ha KOpnopaTMBHOM MopTane, BbINOMHAETCS
paccbinka unu ap. AenucTeme, YTobbl HE TOMbKO COTPYAHWUKW, HO W YNeHbl WX
CeEMbW MOIMMWM BHEAPWUTb OaHHble Onioga B paumoH. [lpakTuky uenecoobpasHo
NPOBOANTb HA MOCTOSIHHOW OCHOBE, K paboTe B KOHKYPCHOM KOMUCCUM MPUBIEYb
aveTtornora n TexHonora Ansa paspaboTku TexHonormyeckux kapt onwog. Tema
NPAKTUKN MOXET ObiTb pa3Hoobpa3HoOM ucxoas u3 nNoTpebHOCTU COTPYOAHMKOB U
3aga4v NnpodunakTuki B AaHHOM KONMNEeKTMBE.

OTBETCTBEHHbIE

(B 3aBMCMMOCTM OT CTPYKTypbl npeanpuaTtus) - PR oTaen, agMUHUCTPaTUBHO-
XO35IMCTBEHHAA 4acTb, MPOMCO3HbLIA KOMUTET, cnyxkba no paGote c
NepcoHanom, TexXHonor NpeanpuaTus, oCyLLECTBAIOLLMIA OpraHN3aLmio NMTaHKS.

CPOKHU PEAJIU3ALINUN
MOCTOAHHO AeNCTBYlOLWAaa NpakT1ka ¢ nepmoanyHocTbio 1 pa3 B 2-6 mecaLues.

PE3YIIbTAT

MHOUKATOPbI MPOLECCA:

KONMYECTBO NPOBEAEHHBIX MEPONPUSATUIA, KONMYECTBO COTPYAHUKOB, NOCETUBLLNX
MeponpusaTue.

MHOUKATOPbI PE3YINbTATA:
KONMYECTBO COTPYAHWNKOB, UCMOMb3YHOLLUNX AaHHYH Npoaykumio (6roao, HanuTok).

Mpumep:
NHTerpanbHasa nporpamma «340p0oBbin 06pas xnsHn» B AO «PuHaHcoBas
Koprnopaums Ypancub» (npunoxenue 3, n. 3.4)
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3.11. OpraHunsauusi COpeBHOBaHUU MeXAy COTPyAHUKaAMU UNU

noapasaeneHusiMu ¢ AIeMOHCTpaL e NMYHOro npumMepa

LENb

[lna noBblWEHNS MOTUBALIUK U npunBep>xXeHHOCTU K paunoHy 300pOBOro nUTaHnA
Ha JIMHHOM nNnpumMepe TMoKa3aTb BO3MOXHOCTb N3MEHEHU B CTOPOHY
0300poBJIEHNA MULLEBDBLIX MPUBbLIYEK, MOocsieaoBaTeribHOCTb AaHHbIX peLUGHVIVI n
OOCTWXEHNE NONOXUTENbHOIO pesyribrata B BUAE KOppeKkunn N36bITOYHOM MaccChl

Tena.

OMNMMNCAHUE

® ©® -

q)opMMpOBane KOMaHbl
o fgﬁ"ﬁgﬂg” OB 9KCNepToB (AMEeTONOT,
P Y crneumanmcT no omsnyeckon
npoBoauTCA KynbType, KypaTtop),
nnaHupoBaHue cofnacoBaHue nnaHa u
npoBeaeHns CTEeNneHn y4acTnsa Kaxagoro
MEpPOnNpUATUS 3KCnepTa, Ce30H Havyana

nposeaeHus (LenecoobpasHo
HauyMHaTb C OKTSA6p4, nocne
OKOHYaHWs OTMYCKHOTO
nepM%ua Unn ¢ siHBaps, nocne
MMNbHbBIX HOBOTOOHMX

3acTonumn f :

il

B 3aBucumocTu ot
BO3MOXXHOCTEN MOXET
ObITb NpOBEAEH
OnonmnenaHcHbIN
aHanua cocTtaBa Tena
(8 Havane n B
ANHaMUKeE)

Kaxxabi y4acTHuUK
nosnyvyaet
nHOMBMOyarnbHble
pekomMeHaaumn rno
YPOBHIO (pn3nyecKon
aKTUBHOCTU U
CMOPTUBHbLIM Harpyskam y
cneunanucTta no dus.
KyneType

-@)-—-0)-

B npouecce pegykumm ,D,HeBHVlKVl Y4aCTHUKOB "
Macchl Tena, 1 pa3 B 2-3 KOMMEHTapun crneumnanmctoB

Heaenn, y4acTtHUKU BblKJ1agbIiBalOTCA Ha
OLEHMBAIOT CBOE KopnopaTtnBHOM CanTe Ui BO
COCTOSIHME, NPOBOAAT BHYTPEHHUNX KOMMYHUKALUNAX U

n3MepeHne napameTpoB OOCTYIMHbI BCEM XXenarLnm.
Tena, BeayT OHEBHUK C Mo okoH4YaHuK NPaKTUKnN Unun

onucaHuem CBOUX Mo AOCTUXEeHUHIO XXeraemMoro

BreYaTneHnn n noceLaroT BECa NoABoAATCHA UTOTU.
cneunanuncTos.

0

OCBELLEHNe
npoBeaeHus
MEepONpUATUS K
npurnawieHune K
yyacTuo BCex
xenatowmx (npwm
BonbLLIOM KONMYecTse
3as51BOK —
doopmupoBaHue rpynn
NS COPEBHOBATENBLHOMO
HacCTpoeHns)

@_

[TAT HEPOMPHATHA,

Ha ctapTe Kaxablin y4acTHUK
noceliaeT Bpava-gneTorora
ANg OLEHKM NapameTpoB Tena
(v3amepeHne maccel Tena,
pocCTa, OKPYXXHOCTU Tanum u

6enep, pacyet nHaekca Ketne),

nokasaHun K penykumn macchl
Tena n nHamesuayarbHbIX

peKOMeH,D,aLWIl/I Nno NSAMEeHEeHNo

paunoHa NUTaHnA.

@

Kputepumn cHuxeHnsa Beca u
Hanu4mMe nokasaHum K aToMy
onpenensieT obazartensHO
cneunanucT — ANeTOrOr, C
y4eTOM MEANLIMHCKMNX
nokasaHun. Kputepmsamu
appekTnBHON peaykumnm
Maccbl Tena aBnsieTcs
CHUXXEHME HE MEHEE YeM Ha
5% oT ncxogHom.
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OTBETCTBEHHbIE

(B 3aBMCUMOCTM OT CTPYKTypbl npegnpusatus) - PR oTaen, agMMHUCTPaTUBHO-
X03ANCTBEHHAs YacTb, NPOMCO3HbLIN KOMUTET, crnyba no paboTe ¢ nepcoHanom,
Bpay4-gMeToror 1 cneumnanmnct no u3n4eckomn KynbType.

CPOKWU PEAJTIN3ALIUN
He MeHee 12 Hegenb, NPakTUKa MOXET BblTb MOCTOAHHO AENCTBYHOLLEN.

PE3YJIBTAT
WHOUKATOPbI MPOLIECCA:
KOSIM4YeCTBO MEPOMNPUATUIN, KONMYECTBO BOBIEYEHHbIX COTPYOAHUKOB.

WHOUKATOPbI PE3YJIbTATA:
KOSIMYECTBO COTPYOAHNKOB C NMOMOXUTENbHOW AUHAMUKOWN.

Mpumep:
NHTerpanbHasa nporpamma «300poBbin 06pa3 xm3Hn» B AO «duHaHcoBas
Koprnopaums Ypancub» (npunoxenue 3, n. 3.4)

KopnopaTtueHas nporpamma «3goposbe» B OAO « CBEPBAHK POCCUN»
(npunoxenue 3, n. 3.8)
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3.12. OpraHusauma MeponpuaTUs ¢ HeTpMBUaNbLHOU nogavyen

onton 340poOBOro NUTaHUA

LEJb
npoaeMoHCTpupoBaTtb B peaan0|7| NnpakTnke BO3MOXHOCTb TrpoBeaeHunsA
npa3gHN4YHbIX MeporpmnaATnnN B COOTBETCTBUN C TpaaNLUMNAMUN 340POBOI0 NMTaHNA.

ONMUCAHUE

TexHonor B MeHIo BkntovaroTcq MeHto dypLueta ¢
0obLLeCcTBEHHOMO bnioaa n HanuTkw, pacyeToM KariopunHOCTU
NUTaHUAa 1 cneumanuct COOTBETCTBYHOLLNE oniog n peuenTom
no 340pOBOMY MUTAHUIO paunoHy 300poBOIro OTAENbHbIX Ontog
nNpoBoAAT paspaboTky NUTaHWA, HO TOJTbKO Te, TUpaxnpyeTcd B BUae
MeHI ang A5 KOTOPbIX BO3MOXKHA npurnawleHna ansa

npasaHu4yas gyplieTHas
nogava

MepPONpUATHUS. YYaCTHUKORB.

MNMocne npoBeaeHus gypLueTa MoxxHo yepes 3-4 Mpy nposeaeHnn
peLenTbl Hanboree MecsiLia NPoBecTy dyplieTa
NoHpaBuBLLMXCS 6ntoa onpoc Ha npegmeTt 6 MHOOpMaLVs o
TUPAXMPYKOTCS B BUAe Ncnonb3oBaHus bnwog ¢ MOAax N HarmTkax
cbopHuka peLenToB 6ntog, dypLueTa B paumoHe HaxoauTca Ha
OTKPbITOK C peLenTamu unm MUTAHWS COTPYAHVKOB. cTonax nofaqw.
HaHOCSITCA Ha CYBEHUPHYIO
npoaykLuto.

OTBETCTBEHHbIE

(B 3aBMCMMOCTU OT CTPYKTYpbl npeanpuatnsa) - PR otaen, agMWHUCTPaTUBHO-
XO35IMCTBEHHAs 4acTb, MNPOdCO3HbIN KOMUTET, cnyxba no pabote c
nepcoHarnom, Bpay-gueTornor unu crneunanncTt no 3gopoBOMY MUTAHUIO, TEXHOMNOT
00OLLEeCTBEHHOIO NMMTaHUA.

CPOKWU PEAJTN3ALIMA
nepnognyeckn, npakTuka MOXeT ObITb MOCTOAHHO AeWCTBYHOLWEW, Hanpumep -
€)KErogHown.

PE3YJIbTAT
WHOUKATOPbI MPOLIECCA:
KONM4eCTBO MEPOMNPUATUI, KONUYECTBO COTPYAHMKOB, NOCETUBLLNX MEPONpUaTHe.

MHOUKATOPDbI PE3YJIbTATA:
KONMYEeCTBO COTPYOHMKOB, WCMOMb3yWLIMX Onioga ¢ MeponpusaTus B CBOEM
paLuoHe.

Mpumep:
Tpagmumnsa npoBeeHns B NepBbIn LeHb eXXeroqHon KoHdepeHumn dypLueta
«Beuep 3goposoro nutaHusa» B ey «HMWL INMM» Munagpasa Poccun

(npunoxexue 3, n. 3.10) 56




3.13. OueHka NUWeBbIX NPUBbLIYEK HA COOTBETCTBME PaALUOHY

300POBOro NUTaHus

LEJb
npoBeCcTn OUEHKY UMEKLLNXCA MPpUuBbIYEK MNTaHNA Ha COOTBETCTBUE KPUTEPUAM
340p0BOro nNMTaHnda n MOTuBMpoBaTb COTPYAHUKOB Ha 03400poBJ1IEHNE paALIMOHA.

ONMUCAHUE

MNpoBegeHne onpoca COTPYOHUKOB. AHKETbI AN OLEHKM MULLEBbLIX NPUBbLIYEK
(npynoxeHune 3, n. 3.12) pasmellaeTcs Ha BHYTPEHHEM MnopTarne KoMNnaHuM Unm
NnpeaocTaBnseTcs COTPyoHUKaM MWHbIM crocobom. OTBedass Ha Bonpocbl 00
MMELNXCSA NULLEBBLIX NPUBbLIYKAX, COTPYAHMK 3anonHsaeT aHkeTy. K BONpOCHUKY
NPUNOXKEH KITHoY — NO3ULMK, OTBEYatoLLMe paLMoHy 340POBOr0 NUTaHUS.

3HaKOMSACb C HUMW, COTPYAHMK MpuobpeTaeT MHGOPMALMIO O TOM, YTO
HeobX0AMMO M3MEHUTbL B CBOEM paLMOHe, YTOObl OH COOTBETCTBOBAI 300POBOMY
nuTaHuMio. Ha ocHoBe BOMpOCHMKA MOXET OblTb paspaboTaH KanbKynsatop Ans
MOBWIBHOrO NPUIOXEHUSI UM APYrOro UCMONb30BaHUS.

OTBETCTBEHHbIE
(B 3aBUCMMOCTWU OT CTPYKTYpbl npeanpuatnsa) - PR otaen, agMWHUCTPATUBHO-
XO35IMCTBEHHAas YacTb, MPOMCO3HbLIN KOMUTET, cry>k6a no paboTe ¢ NnepcoHanom
W op. COTPYOHUKMN.

CPOKWU PEAJIU3ALINUN
MOCTOSAHHO AEeNCTBYIOLAsA NpakTuKa unv B HU NpoBeAeHNs TeMaTUYeCKUX akLum.

PE3YJIbTAT

WHOUKATOPbI MPOLIECCA:
% COTPYAHWUKOB, 3aMNOMHMBLLMX BOMPOCHWUK N OLIEHMBLLNX
CBOM NPUBbLIYKN NMUTAHNA.

WHOUKATOPbI PE3YJIbTATA:
% COTPYOHUKOB, NU3MEHUBLLNX CBOW
MPMBbLIYKN B CTOPOHY 0340POBIEHUS.

Mpumep:

NHTerpanbHas nporpamma «340poBbint 06pas xnsHn» B AO «PuHaHcoBas
Koprnopaumsi Ypancuo» (npunoxenue 3, n. 3.4)

BblesgHble meponpuatnsa «[Hu 340poBbsi», NpoBoamMmble PenepanbHbIM
LleHTpom 3gopoBbs PIBY «HMWL, INMM» MuHsgpasa Poccun (npunoxexne 3, n.
3.10) 57




MpakTUkKn KopnopaTUBHbIX NPOrpamMm no

HarnpaBJieHUHo.

«MOBbIWEHUE ®DU3NYECKON
AKTUBHOCTWU»




AKTYAJIbHOCTb

CornacHo aaHHbIM BcemMmupHOIM opraHnsaumumn 3apaBooXpaHeHnst OTCYTCTBUE

PA saBnaetca 4YeTBEPTbIM MO 3HAYMMOCTM (PAKTOPOM pucKa

cmepTHoCcTM (6% crnydyaeB cCmepTu B Mupe).

Kpome TOrO,

domsunyeckasa UHEPTHOCTb SABMSIETCS OCHOBHOW NPUYNHOMN.

21-25%

Clly4aeB paka cny4yaeB CcliyqaeB
MOJTOYHOW anabeta NEeMMNYeCcKomn
Kenesbl n oonesHu

TOSICTON cepaua
KULLIKA

rnodanbHom
no oueHkam,

B3pOCNOro
HaceneHus
Poccumn nmetot
HU3Kyto OA Ha
paboTe 1 B
cBoboaHoe

Bpemsl

N3BecTHble nonesHble apdekTbl PA ona 300pOBbS BKAKOYAKT CHUMXKEHUE
puUcka cepaevyHO-CoCyancThbiX 3aboneBaHnn, rmnepteH3nun, amabeta n HEKOTOPbIX
dopM paka, a Takke rnonb3y Npu KOMMNIEKCHOM BEAEHNN HEKOTOPbIX XPOHNUYECKMX
cocTosiHMK. Kpome Toro, oHa NoNOXUTENbHO BNUSIET HA NCUXNYECKOE 340POBbE —

CHWXaeT CTpeccoBble peaKuuu,

TPEBOXHOCTb

N [genpeccuto,

a TakKxe

OTCPOYMBAET HaCTynNneHue NnocneacTeuin bonesHu Anblrerimepa n apyrux opm
crnaboymus. HakoHel, dusnyeckas akTUBHOCTb — 3TO KroyeBasi AeTepMUHaAHTa

pacxoda oHeprun, u Mo3TOMY,

OHa WMeEeT BaXHeWwee 3HavyeHue Ans

aHepreTnyeckoro GanaHca M coxpaHeHuss onTumanbHoro Beca. CyllecTByeT
OonbLIOe KONMMYECTBO SMMUPUYECKUX WCCredoBaHWiA, [OoKasblBaloWUX, 4YTO B
pesynbTate BHeApeHWs! NporpamMmm Ha pabovyem MecTe y paboTHUKOB NOBbILLAETCS

dunsnyeckasds aKTUBHOCTD,

CHMWXaeTcd WHOEeKC MaccChbl

Tena,

yny4liarorcs

nokasaTtenu 3aopoBbsa M T.4. ECTb OokasatenbcTBa, YTO Yy PabOTHUKOB Takke
pacTeT YOOBMNETBOPEHHOCTb OT paboThl, YBENMYMBAETCH NPOU3BOAUTENBHOCTb

Tpyda v 3apaboTHas nnara, CHUKaeTcsa CTPecc.
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4.1. OuyeHkKa ypoBHS (PU3N4YECKON aKTUBHOCTU U TPEHUPOBAHHOCTU

paboTHMKOB

LENb
BoisiBrieHne paboTHMKOB C HeOOCTaTOYHbIM YPOBHEM (OU3NYECKOM aKTUBHOCTU
A5151 BOBreYEHNA B MEPONPUSATUA NO MOBbILLEHNIO (PU3NYECKON aKTUBHOCTW.

ONMUCAHUE

N3y4yeHne ypoBHA pM3NYECKOM aKTUBHOCTM U TPEHUPOBAHHOCTU PabOTHMKOB
SIBNSIETCA OCHOBOMOSAratoWwmM MHCTPYMEHTOM Kak A9 OLE€HKN UCXOL4HOMO YPOBHSA
PA paboTHMKOB, Tak W ONA MOHUTOPUPOBaAHWUSA MpoLecca peanusauum
NporpamMmMbl U OLLEHKN OOCTMXKEHUS Lenu — noBblleHns: ypoBHS GA paboTHUKOB.
[ns oueHKN ypoBHA (PM3NYECKOM aKTUBHOCTU U TPEHUPOBAHHOCTU PabOTHUKOB
npumeHsitotca [nobanbHbii ONPOCHUK No  dmamyeckon aktmBHoctn (GPAQ)
(Mpunoxenune 4, n.4.1) n Tect Xoabbbl (Mpunoxenne 4, n.4.2) / Tect JleCcTHUYHas
npoba (MMpunoxeHue 4, n.4.3), KOTOpble MOryT MNPOBOAMUTBLCA OO U B KOHLE
nporpammbl no DA  u\mnu, Kak 4YacTtb MHAOPMALMOHHO-MOTMBALMOHHOMN
KaMnaHuu.

OTBETCTBEHHbIE

- cnyx6a oxpaHbil;

- OTAen Kagpos;

- MeguumHckaa cnyxoba.

CPOKU PEAJITM3ALUUNA
[lo n nocne peanusauuMy NporpaMmMbl, a Takke B pamMkax NpoBeAeHMs ApYrnx
NpaKTUK, HanpaBneHHbIX Ha NOBbILLEHNE PU3NYECKOW aKTUBHOCTMN.

PE3YJIbTAT
[na oueHKn adpPeKTUBHOCTN NPaKTUKN UCMNOMb3yeTca pan MHONKATOPOB:

MHOUKATOPbDI NMPOLECCA:
% paboTHMKOB, y4acTBYWOLINX B OLEHKe; % pabOoTHMKOB C HU3KUM YPOBHEM
dumsmyeckorn akTMBHOCTU; % PabOTHUKOB C HU3KMM YPOBHEM TPEHUPOBAHHOCTM.

WHOUKATOPbI PE3YJIbTATA:
CHWKeHMe % pabOoTHMKOB C HU3KMM YPOBHEM (PU3NYECKOW aKTUBHOCTU; CHKEHNE
% pabOTHWNKOB C HU3KMM YPOBHEM TPEHUPOBAHHOCTMW.

Mpumep:
[Mporpamma no 3gopoBoMy o6pasy xu3Hm AO «PruHaHcoBas Kopnopaums
Zpajlcz)ﬁ» (MpwunoxeHwne

, n.4.
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4.2. OpraH1M3sauumsa KOMaHAHO-CMOPTUBHbLIX MEPONPUATUIN

LEENb
CTumMmynupoBaHue pabOTHMKOB K MOBbLILEHNIO YPOBHS (PU3MHECKON aKTUBHOCTU
NOCPEACTBOM y4acTUs B KOMaHAHO-CMOPTUBHbLIX MEPONPUATUSAX.

OMUCAHME _ ]

[laHHbI NPOEKT  HamnpaBneH Ha MoBbIleHNe (U3NYECKON aKTUBHOCTU
paboTHMKOB MOCPEeACTBOM MNpedoCTaBreHnss BO3MOXHOCTM GecnnatHoro nmbo ¢
4acTUYHOW onnaTon MocelleHUst apeHayemblX  CMOPTUBHO-0340POBUTENbHbIX
KOMMJIEKCOB_ AN 3aHSATUA MacCOBbIMW Vi UrpoBbIMKM BuAamu crnopta (dyToon,
Bonenbon, 6acketborn, nnaBaHWe, TPeHaXepHble 3anbl U Ap.), a Takke nyTem
opraHv3auun 1 NpPoBeaeHUsa pasHOro poaa CMOPTUBHBIX COCTA3aHWUA MO UTPOBLIM
KOMaHOHbIM BMAaM crnopTa W WHOMBMAYaNbHOMY Yy4acTuio pPaboTHMKOB B
dopmate NeTHUX U 3MMHUX cnapTakuag.

OTBETCTBEHHbIE

- OTAen Kagpos;

- MeguUMHcKaa cnyxoa.
- cnyx6a oxpaHbil;

CPOKU PEAJTU3ALUU
Bes orpaHuyeHumn

PE3YJIbTAT
[Ans oueHkn adPEKTUBHOCTU NPAKTUKN UCMNOSNb3YyeTCA pag, MHONKATOPOB:

MHOUKATOPbI NMPOLIECCA:

% pabOoTHMKOB, YYacCTBYKOLWINX B KOMaHAHO-CMOPTUBHBLIX Meponpuatnn;, %
pabOTHMKOB C HWU3KMM YPOBHEM U3NYECKOW aKTUBHOCTU; % pabOTHMKOB C
HU3KMM YPOBHEM TPEHUPOBAHHOCTM.

WHOUNKATOPbLI PE3YJIbTATA:
CHmKeHne % paboTHUKOB C HU3KUM YPOBHEM (DMU3NYECKOWN aKTUBHOCTU; CHUXKEHNE
% pabOTHUKOB C HU3KMM YPOBHEM TPEHUPOBAHHOCTM.

Mpumep:

300poBbe, Noaaepxka 3aopoBoro obpasa xum3Hm n 6esonacHocTb Tpyaa AO
«PurHaHcoBas koprnopauus Ypancub» (MpunoxeHune 4, n.4.4)

MAO «CeBepcTtanb» «be3sonacHOCTb Tpyaa 1 oxpaHa 340poBbs NepcoHana»
(MpunoxeHnue 4, n.4.5)

AO «KameHckBonokHo» Mporpamma popmmnpoBaHnsa 300poBoro obpasa KusHu
paboTHMKOB K YneHoB ux cemen (MpunoxeHue 4, n.4.6)

Kc:lpg)opaTMBHaﬂ nporpamma OO0 «Johnson & Johnsony ([NpunoxeHue 4,

n.4.
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4.3. Opranusaumus punskynbT-6penkoB Ha lNMpeanpuaTiun

LENb
CHATUE HanpshKeHUsl, CTPecca, CHWXEHWEe YTOMMNSAEMOCTH, NpodunakTmKa
NMPON3BOACTBEHHOIO TpaBMaTnu3ama B Te4eHne paboyero aHs.

OMUCAHUE

OpraHmsauma Takoro poga BMellaTenbcTBa HABNSIETCA OAHMM U3
NHANBUAYANbHO-TPYNMNOBbLIX NOAX0A0B BANAHUS Ha paboTHUKOB. [1na npoBeaeHns
PU3KYyNLT -  OperkoB  UCMONb3YKTCA  pa3paboTaHHble  COBMECTHO  CO
cneumanuctammn B obnactn ®A npouribHbIX HaYyYHO-MEANLMHCKUX YYPEXKOAEHUN
Komnnekcbl  M3n4eckux  ynpaXHeHun (cneumnanbHble  OECATUMWUHYTHbIE
KOMMMEKCbl (PU3NYECKNX YNPaXKHEHUN, KOTOPblE MOXHO MNPOBOAMTb MPSIMO Ha
paboyem mecTe («3apsgka onsa odwuca», «OdmcHas wnora», «llvnatec ans
odmca» n gp.) ¢ y4etom cneuyndukn ycrnoBun U xapakrtepa Tpyda paboTHUKOB U
pasMelleHne Mx Ha Haubornee agekBaTHOM/NooxodsLweM pecypce Anst pasHblX
Kateropun paboTHMKOB. AOMUMHUCTPATUBHOE 3akpenrneHne uakynsr-6penkos B
KONMMYecTBe HE MeHee OAHOro pasa B TedeHune pabodero AHS Anss pabOTHUKOB.
PernameHT pa3pabatbiBaeTcs ¢ y4eToM cneundukmn Tpyaa paboTHUKOB.

OTBETCTBEHHbIE

- cnyx6a oxpaHbil;

- OTAen Kagpos;

- MeguumnHcKas cnyxoa.

CPOKU PEAITU3ALUU
Bes orpaHnyeHun.

PE3YJIbTAT
[nsa oueHkn apPeKTMBHOCTU NPAKTUKN UCMOMb3YyeTca paa MHONKATOPOB:

UWHOUKATOPbI NMPOLIECCA:

afMUHUCTPaTUBHOE 3aKpenneHne uakynbT-OpenkoB; pa3paboTka pernameHTa;
KONMMYEeCTBO  pas3paboTaHHbIX W BHEAPEHHbIX  KOMMSIEKCOB  (PU3NYECKMX
ynpaxHeHun; % paboTHUKOB, yHacTBYOLLNX B OU3KYNbT-Openkax.

WHOUKATOPbI PE3YJIbTATA:

yBennyeHne % paboTHMKOB, yyacTBYKOLWMX B (PU3KYNbT-Operikax; Yucrno OHeu
HeTpyooCnoCcoOBHOCTN B CBA3M C HecyacTHbIM cnydaem Ha 100 pabotarowiux;
YUCIO CrlydaeB NPOM3BOACTBEHHOIO TpaBMaTuama.

Mpumep:

MAO «CeBepcTtanb» KopnopaTtusHas nporpamma «besonacHocTb Tpyaa u
oxpaHa 3gopoBb4a nepcoHana» (MpunoxeHue 4, n.4.5)

[Mporpamma no 3gopoBoMy o6pasy xu3Hm AO «PruHaHcoBas Kopnopaums
Ypancub» (MpunoxeHue 4, n.4.4)
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4.4. «<Hepena ¢puanyeckon akTUBHOCTUY»

LEJb
MoBblWweHNe UHMOPMUPOBAHHOCTN  PabOTHUKOB O Mofnb3e  (Pusmyeckom
aKTMBHOCTU N MOTUBALMN K NOBbILLEHUIO YPOBHS (PU3NYECKON aKTUBHOCTW.

OMMMCAHUE

B pamMKax «Hepenwu donaunyeckomn aKTUBHOCTU» NnpoBOAATCH
NHPOPMALMOHHO — MOTUBALMOHHbLIE KaMnaHuu (TemaTuyecknme paccbiiku o
BCEM CYLLECTBYIOLWMM KaHanam CBS3W, BUKTOPUHbLI, KOHKYPCbl MOTUBALMOHHbIX
nnakartoBs M Ap.), pabOTHMKN OTKa3blBalOTCHA OT MOfb30BaHUA JIMPTOM B MNOMb3y
XoAbbbl MO JfieCcTHUUEe, nNPOBOAAT TIMMHACTUKY B odomcax: chneuuanbHble
OECATUMUHYTHbIE  KOMMMEKChbl  PU3NYECKUX YMPaKHEHUW, KOTOPblE MOXHO
NpoBOANTb NPSAMO Ha pabodem mecTe («3apsagka ans oducar», «OdurcHas roray,
«Munatec ansa oducar»). Takke paboOTHUKM Yy4acTBYWOT B CcnapTakuagax,
TYpHUpPax, KOHKypcax, Benonpoberax n ap. BoenekawTcs B COOTBETCTBYHOLUME
MEPONPUATUA He TONMbKO pPabOTHMKUA, HO W YMEHbl WX CEMEW, KIMEHTbl U
napTHepbl, nogwedHble opraHndauun. «Hepenss uanyeckon akTUBHOCTU»
3aBepluaetcsa «J1eCTHUYHbIMU npobamMmy — NOOABLEMOM MELIKOM Ha HECKOSbKO
aTaXen ¢ nocneayrLlmmM KOHTPONEM ObILKN U Nynbca Unn « Tectom xoabObl» C
Lenbio OLEeHKN onamndeckon TpeHnposaHHoCTU. 1o ntoram «Hegenu domnsmyeckon
aKTMBHOCTM» BbIOMpPAEeTCss CaMbll aKTUBHbIN  ouUnNuan KoMnaHuM W caMblit
TPEHUPOBAHHbLIN  COTPYOHWUK, nobegutenn  nonyyarT nNpusbl:  0dpUCHOoEe
cnopTuBHoe obopyaoBaHue, OEHEXHOE BO3HaArpaxgeHme n ap.

OTBETCTBEHHbIE

- cny>k6a oxpaHbi;

- OoTAen Kagpos;

- MeauLUUnHcKas cnyxoba.

CPOKU PEAJIIN3ALUN
1-2 pasa B rog.

PE3YJIbTAT
[ns oueHkn apPeKTMBHOCTM NPAKTUKN UCNOMb3YyeTca paa NHONKATOPOB:

MHOUNKATOPbBI NMPOLIECCA:

% pabOTHUKOB, Y4acCTBYIOLIUX B pasHbIX KOMMOHeHTax «Hemenu duanyeckom
aKTUBHOCTU», YUCMNO TEeMaTUYEeCKMX PacChbIIOK, KOMMYEeCTBO pa3paboTaHHbIX
OyKneToB, NrnakaToB U Ap. NeYaTHoW NPOAYKLUN.

MHOUKATOPbI PE3YJIbTATA:
CHMXeHUe % pabOTHUKOB C HU3KMM YPOBHEM (DU3NYECKON aKTUBHOCTU; CHUKEHNE
% pPabOTHUKOB C HU3KMM YPOBHEM TPEHNPOBAHHOCTMW.

Mpumep:

MAO «CeBepcTtanb» «besonacHOCTb Tpyda U oxpaHa 340pO0Bbs NepcoHana»
(MpunoxeHue 4, n.4.5)

[Tporpamma no 3gopoBoMy o6pasy xm3Hm AO «drHaHcoBas kopriopaums
«Ypancunb» (MpunoxeHne 4, n.4.4)

AO «KameHckBonokHo» NMporpamma chopmMmpoBaHUs 340poBoro obpasa XnsHu
paboTHNKOB 1 YneHoB nx cemen (MNpunoxexue 4, n.4.6) 63




4.5. Mo6unbHble npunoxeHunsn «FModanbHoe copeBHOBaHUE NO Xoabbey,

«[lepeBo XU3HU»

LEJIb
CTMMynupoBaHue 1 MoTMBaLUMUS PabOTHUKOB K MOBbLILUEHUIO YPOBHSA (OM3NYECKOM
aKTMBHOCTU NOCPEACTBOM MOOUIbHBIX NPUIOXEHWUIA.

OINMUCAHUE

CopeBHOBATESbHbIN 3N1IEMEHT, OANH U3 BapWUaHTOB rPYMMOBbIX CMOPTUBHbIX
meponpusaTuin  «mobanbHoe copeBHOBaHME NO Xxoabbe» HanpaBneHo Ha
MOTMBMPOBaHME N BOBNeYeHne paboTHUKOB B MEPOMNPUATUS ONSA NOBbILLEHUS NX
dM3nMYeCcKo aKTUMBHOCTM MOCPEACTBOM YBENUYEHUS KONMMYEcTBa LIaroB B
AeHb/Hegento/Mecsl, OUEHMBaeMbIX creunanbHo paspaboTaHHbIM MOBUMBHBIM
NPUNOXEHNEM. JTO MNPUITOXKEHNE MO3BONSET MPUHATL ydacTue B YKa3aHHOM
MEpOnpuUSATUN  BCEM  COTPYAHMKAM  KaMMaHWWM  He3aBUCMMO  OT  UX
TeppUTOpManbHOro pacrnonoXXeHus.

Uepes npunoxeHune nogn odbegmHaTcs B kKomaHabl no 8/10 yenosek v B
Te4YeHne onpedeneHHoro nepuoga KoMaHabl NbiTalTcs HabpaTb MakcumanbHoe
KOnnyecTBo wWaroB. AKTUMBHOCTb noBblwaeTcd B cpegHem oT  20-25%.
[lononHUTenbHbIE MEeponpuATUS  BKMAOYAOT  dOpMUpPOBaHME MNPOCTPaHCTBA,
CnocoOCTByOLWEE OBWXKEHMIO: yOOOHbIE OOPOXKM ANns xoabbbl OoKono oduca,
OOCTYMHbIE N LUMPOKNE JIECTHUYHbIE MPONETbl, UCNOSMb30BaHNE 3PrOHOMUYHbLIX
cTonos. «[lepeBO Xu3HW» - UrpoBoe NpOCTPaHCTBO (NPUMOXEHWUS) NO3BONSET
BOBMeYb B MPOLECC UM MNOBbLICUTb MOTMBALUMIO HA 300pOBbe cbhepexeHue
nokonexHnn Y, Z po 30 net BkntountenbHo (Tower Watson). KoprnopatnsHaa UT
urpa «[lepeBo Xn3HM» HanpaBfeHa Ha YKpenneHue 300poBbsa COTPYAHMKOB. Bce
MNOAKMNKYEHHbIE COTPYAHUKN BblpalLMBalOT CBOM OEPEBbS C MOMOLLbIO 340POBbE
cbeperatolmnx OenCcTBUN (CHMKEHUS Beca, NOXOAOB B CropT3ar, nogbeMOB MO
nectHuue n gap.).

OTBETCTBEHHbIE

- cnyxba oxpaHbl;

- OTAEn Kagpos;

- MeguumHcKkasa cnyxoba.

CPOKWU PEAJTU3ALUN
bes orpaHnyeHnn.

PE3YJIbTAT
[ins oueHkn apPeKTMBHOCTM NPAKTUKN UCNOMb3YyeTca pan NHONKATOPOB:

MHOUKATOPbLI MPOLIECCA:
% pabOTHUKOB, NCNOSb3YOLWKUX MOBUMBbHbBIE NPUMOXKEHNS.

MHOUKATOPbI PE3YJIbTATA:
CHWKeHME % pabOTHUKOB C HU3KUM YPOBHEM (PU3NYECKON aKTUBHOCTU; CHUXKEHME
% pPabOTHUKOB C HU3KNM YPOBHEM TPEHNPOBAHHOCTM!.

Mpumep:

KopnopatusHas nporpamm «3goposbe coTpyaHuka» HMJIK (MpunoxeHue 4,
n.4.7) KopnopatmsHaga nporpamma OOO «Johnson & Johnsony ([MpunoxeHue
4,n.4.8)
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MpakTUKM KopnopaTUBHbIX NPOrpamMm no
HanpaBneHuIo:

«COXPAHEHUE
NMCUXONOIMYECKOIO
300POBbBA U
BJIIATOMNOJTYYUA»




5.1. NMpoBeaeHne KOMMYHUKaLMOHHOM KamnaHuu no nonynspusauumn 30X

(coumanbHbIN MapPKETUHT)

LEENb
Ob6ecneyveHne BbLICOKOTO YPOBHA BOBMeYeHNd pPaboTHUKOB B MNporpaMmmbl
300poBOro obpasa XM3HU Ha paboyem mecTe.

OMNMMUCAHUE

OnpepgenuTe uens
KOMMYHWKaLMOHHOM
KoMnaHuu

Cdopmupynte
3agauv
KOMMYHMKaLNOHHON
KOMMaHuu

Wcnonb3ynte
OMpPOCHUKWN Ans
onpegeneHns uenesomn
ayautopum

nosefeH4yeckas 3agadya MHdopmaLnoHHas
(kakue KOHKpeTHble ECTBUS  3aa4a (kakue HoBble
PabOTHWKW NPEANPUMYT NOCINE  3HaHWS NOSIBATCS Y
NPOBEAEHNSI KOMMYHUKALMOHHOW  paGoTHWUKOB, HAanpuUmep,
KamMmnaHuu, HanpuMep npounayt onpocC  sxaHme o mMeTodax

Mnu noy4acTBytoT B «[IHe  achcpekTBHOMO KOMMHIa Ha
MCNXOJTI0rNM4eCKOoro 3D,OpOBbF|»); pa6oqu MeCTe);

Mpn NpoBeAEHUN KOMMYHUKALMOHHON KaMMaHUN BaXHO OPUEHTUPOBATLCA
Ha KONMWYECTBEHHblE MOKa3aTenu, a WMMEHHO Kakoe KONMM4ecTtBo paboTHWMKOB
N3y4nT NPOUNAKTUYECKUA MaTepuan, NPUMET ydyacTue B 0340POBUTENbHbIX
MEpPONpPUATUAX.

Bblicokoa(ppeKkTMBHbIE ~ KOMMYHUKAUMOHHbIE  KaMMNaHuM  YyYUTbIBAKOT
NPenATCTBUSA K LIeNeBOMY NOBEAEHUIO (Hanpumep, ydactme B NPodunakTu4eCcKnx
nporpaMmmax MOXET noTpeboBaTb MNOTpaTUTb paboyee BpemMsa Ha y4yacTue B
0300pPOBUTENBHOW aKUMN, YTO MOXKET NPUBECTU K NepepaboTke) n npenmyLiecTsa
NpOUIaKTUYEeCKOro  MeponpuaTua  (Hanpumep, nonydeHne GecnnaTtHom
KOHCYrbTauum oT y3Koro cneyunanmcra).

[Ona pocTuxeHust ueneBoro addekta HeobxoaMmMo UCMNONb30BaTb
HEeCKOMIbKO KaHanoB KOMMYHUKauuum (kenatenbHO 2-3 Buga), B TOM 4uUcne
paccbIfiky MO 3MIEeKTPOHHOM MOoYTe, OMNOBELLUEHWE pabOTHMKOB Ha CobpaHusix,
ncnosnb3oBaHue koprnopaTtueHbix CMWU n ap.



OTBETCTBEHHbIE

- Cnyx6a ynpaBneHusi nepcoHanom;
- PR-cnyx0a;

- Cnyxba oxpaHbl Tpyaa;

- MeguumHckas cnyxba.

Mcnonb3oBaHne KOHLEeNUMn counanbHOro MapkeTuHra, «4P» ctpatermum npm
NNaHMpoBaHUM KaMMNaHUMN.

CPOKWU PEAJITU3ALUUN
[MpoBeneHne NHPOPMaLMNOHHBIX PacCbISTOK, KOMMYHUKaumn — 3-4 pasa B rog.

PE3YJIbTAT

MHOWKATOPbBI NMPOLIECCA:

[MocelueHne canta/MHOpPMaLMOHHOM CTpaHuLbl (YBenmyeHne Kor-sa
noceLleHnn K npeabiayemMy BpemeHHoMy nepuoay B %).

Kon-Bo LenesbIX A4eUCTBUN COTPYAHUKOB (OTKPLITUE NMUCEM, MPOXOXAEeHNEe
OMpOCOB 1 Ap. K NpeabiayLlen kKamnaHuu/spemeHHomMy nepuogy B %).

MHOUKATOPbI PE3YJIbTATA:
Kon-Bo paboOTHUKOB y4acCTBYHOLLMX

B MeponpuaTtusx (B % K npegblayLien
KamrnaHun/BpeMeHHOMY

nepuogy).

Mpumep:

lMporpamma coxpaHeHusi 30opoBbs U Briaronony4nsa paboTHMKOB KOMMaHMUK
Caterpillar (NMpunoxeHue 5, n. 5.1)
http://thehealthproject.com/winner/caterpillar-healthy-balance/
Mcnonb3oBaHne nooLupeHns ans BoBneyYeHus paboTHNKOB B Nporpammy
300poBoro obpasa xu3uu (MpunoxeHue 5, n. 5.2)
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5.2. NpoBeaeHune «KpyxkoB Gnaronony4msa»

LUENb

CosgaHune bnaronpusaTHOM NCUXO3MOUMOHANbHOM 0B6CTaHOBKN Ha paboyem
MecCTe.

«Kpyxkn ©Onarononyumsa» - OTKPbITble BCTPEYM C PYKOBOACTBOM (B
MHOVBMOYaANbHOM WM FpynnoBoM dopmarte), ans oOCy>XaAeHUst BOMpPOCOB W
npobnem cosgaHusa GnaronpuaTtHon cpenbl. O6cyxaeHne mMep NoO Co3gaHuio
GnaronpuATHOM  NCUXO3MOLIMOHANbHOM  OOCTAHOBKM  SIBNSAETCA  BaXKHbIM
KOMMOHEHTOM KoMMneKkcHbiX nporpamm 30X Ha paboyem mecte. Haumbonee
BaXkKHbIMW TemamMu Ansa ob6CyXOaeHus SABMSTCA: YPOBEHb paboyen Harpysku,
BO3MOXHOCTb BNUSHMS Ha paboumn npouecc, co3gaHuMe YCroBui  Ans
B3aMMOMOAAEPXKKN, OMNTMMAanbHbIA pPeXuMM Tpyda W OTAbIXa, co3daHue
GnaronpmsiTHOro BHYTPEHHETO KrMMmara.

ONMMNCAHUE

lMpoBeneHne NMHeNHbIMU
pyKkoBOOUTENAMU
ANCKYCCUA pabOoTHMKaMK
Aans obeyxaeHus
CNoco60B BbINONMHEHUS
pabounx 3agay,
obcyxaeHue
a[leKBaTHOMO YPOBHS
paboyen Harpy3ku
(BO3MOXXHOCTb BNUATL Ha
pabounn npouecc)

O6cyxaeHune ¢ L

O6cyxaeHne BONpocos
CO34aHu1s «300POBOro»
pabo4ero OKpy>XeHus,
MO3BOAIOLLEIO MOBLICUTb
NPOV3BOAMTENBHOCTb

>pr,u,a, co3faHve ycroBun

MpuonuaunTenbHbIN
CNUCOK TeM ans
obcyxaeHus c
paboynmu
KONMeKTuBamMu:

AN B3aMMONOAAEPXKKM
(3proHoMuKa pabo4yero
MecTa, nepepbiBbl U Ap.)

A

paboTHMKaMu ' gz)gﬁnymeoHcﬁi
BO3MOXHOCTHU
v BBEAEHMUS rMbKoro
pas3BuBaTtb UX rpaduka Ha
HPOQJGI:JSSSIT(a”be'e paboyem mecTe
O6cyxaeHne
lNoBbiweHne BHepeHne
OCBEOMITEHHOCTH cTaHgapToB
pabOTHMKOB NO BOMpocam NMCUXOSTOMMYECKOro
NPOOMNaKTUKN arpeccum, 6rnaronony4uns Ha
HaCUnus, NPUHY>XAEHNS paboyeM mecTe

Ha paboyem mecTe, a
Takke BynuHra u
AomMoraTenbCcTB
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OTBETCTBEHHbIE

- cnyx6a ynpaBneHusi nepcoHanom;
- opugmnyeckas cnyxoba;

- cnyxba oxpaHbl Tpyaa;

- MeauumHckaa cnyxoba.

CPOKHU PEAITUSALIUU
He meHee, yem 1 pas B kBapTan

PE3YJIbTAT

MHOUKATOPbI NMPOLIECCA:

Kon-Bo npoBegeHHbIX cobpaHui, Anga ynyyleHus NCUXosiorMyeckoro Knmmarta Ha
paboyem mecTe.

Kon-Bo paboTHMKOB, noy4vyacTBOBaBLIMX B COOpaHusxX (yBenuyeHue Kon-Ba
YYaCTHUKOB K NpeablayLiemy BpemeHHoMY repuoay B %).

MHOUKATOPbI PE3YJIbTATA:

YpoBeHb yOOBMNETBOPEHHOCTU pabotor (% W3MEHEHWA MO CpPaBHEHMIO C
npeablayLwmMm BpEMEHHbIMI Neprogamim).

YpoBeHb TeKy4yecTu nepcoHana (M3MeHeHWe MokasaTens Mo OTHOLIEHUIO K
npeablaywemy nepvoay).

Mpumep:
KomnnekcHas nporpaMmma ncnuxoamMoLuMoHannbHOro 340poBbsa paboTHMKOB B
komnaHun OO0 «KOHunesep Pycb» (MpunoxeHue 5, n. 5.3)

69



5.3. O6yyeHue paboTHMKOB, pykoBoauTeneun u «JlinaeposB NCUXoONOrM4ecKkoro

Gnaronony4ymsi» Ha pabo4yem mecTe

LEJIb

[MoBbilEeHME OCO3HAHHOCTU pPaBOTHUKOB O MCUXOIMOLIMOHANbHbLIX ddakTopax
puUcka (a Takxe MOBbILLEHNE YCTOMYMBOCTU K CTpeccy, (popMUpoBaHNE HaBbIKOB
KOMWHra), opMmnpoBaHMe HaBbIKOB YNpaBreHUs MNCUXO3IMOLMOHASTbHLIMN
pUckaMm M HaBbIKOB MOBbLIWEHUSA NPOU3BOAUTENBHOCTU Tpyda Y JIMHEWHbIX

pykoBoguTenen, popmMmpoBaHne MHCTUTYTa nuaepctBa B obnactu 340pOBOro
obpasa X13HU 1 NCUXOIOrnM4yecKoro Gnarononyyusi.

OMNMUCAHUE

O6pa3oBaTenbHble
nporpamMmbil,
HanpaBreHHble Ha
npocunakTuky
cTpecca Ha paboyem
MecTe, NoBbIWEeHne
YPOBHSA bnaronony4us
BKI1HOYaIOT:

O6y4eHne paboTHMKOB,
nHTepecyrowmx 30X no
nporpamme nuaepctea B 30K n
ncuxonorn4yeckom bnarononyyuu,
BKIOYAKOLLMX OCHOBbI NEPBOM
NCUXONOrMYECKOW MOMOLLM MpK
Aenpeccum, TPeBOXHbIX
COCTOSAHUSIX, MCUXOTUYECKNX
paccTponcTBax, npobnemax npu
ynoTpebneHnn NCMxoakTUBHbIX
BELLEeCTB, NaHNYECKMX aTakax,
arpeccMBHOM NnoBedeHUn Ha
paboyem MecTe, a Takke OCHOBb
NPOMOUNAKTUKN aganKTUBHbI
pPacCTPONUCTB.

O6y4eHne paboTHMKOB NO
nporpamMmmam
(o4HO/ANCTaHLUMOHHO):
ynpasneHne aMmounsmu;
npocmnakTuka genpeccun,
BbIFOPaHNSA, TPEBOXHbIX
pPacCTPOMCTB; METOOUKMN
KOrHUTUBHO-NOBEAEHYECKOWN
ncuxoTepanun ans
npeoaoneHns cTpecca,
ayToreHHasi TPeHUPOBKa,
NpPaKkTUKKU MeauTaLmm u
OCO3HAHHOCTW, AbIXaTenbHble
NPaKTUKN.

OO0yyeHne NUHenHbIX
pykoBoguTenen no
nporpaMmam ynpasrneHus
NPOU3BOANTENBHOCTBIO U
Gnaronony4ymem
NOOYMHEHHbIX, BKIOYAOLLMX
obyyeHne mogensam
MOBbLILLEHNST OCO3HAHHOCTM 1
NO3MTUBHOIO NMAEPCTBA.

[nsa npoBeneHust o6pasoBaTenbHbIX MEPONPUATUIA LienecoobpasHo NCNoNb30BaTb
obeneHHoe Bpemsi (popmat «obyyeHne B 06eaeHHbIn nepepbiB» B TedeHne 30-40
MUWH.), @ TaKKe TEXHONOrM1M ANCTaHLUNOHHOro oby4yeHus.
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OTBETCTBEHHbIE

- cnyx6a ynpasneHnsa nepcoHanom
- cnyxba oxpaHbl Tpyaa

- MeguumMHckaa cnyxba

CPOKU PEAJTN3ALNA

He meHee 4 obpasoBaTeribHbIX MEPONPUATUN B roA.

O6y4yeHne paboTHNKOB U NMHENHbIX pykoBoguTenen B goopmate 30-40 MUHYTHBIX
obpasoBaTenbHbIX CECCUN.

OpHokpaTHoe obyyeHne nuaepoB ncuxonornyeckoro 6naronony4nsa B o0bLEMe 72
4Yacos.

PE3YNbTAT

UHOMKATOPbI NMPOLIECCA.

Kon-Bo paboTHUKOB, BOBEYEHHbIX B 06pa3oBaTeribHble MeponpusaTms (NPOLEHT K
npeabiaylieMy rogy, LiefieBov nokasarerib: 100%)

Kon-Bo NiHenHbIX pyKoBOAWUTENEN, NpoLleaLnx obpasoBaTenbHbie MeponpuATUs
(MpoueHT K Npegblaywemy rogy, uenesou nokasatens: 100%)

Kon-Bo paboTHUKOB B rpynne pucka ncMxo3MoLMOHanbHbIX HapyLEeHUA (MPOLEHT
K Npeablaywemy rogy, uenesou nokasatens: 100%)

MHOUKATOPbI PE3YJIbTATA:
YpoBeHb abceHTensma (% M3MeHeHUn K npeablaywemMy nepuoay)
YpoBeHb 0bpalleHnI B JIMHUKO NCUXONOrMYeckon Noaaepxkm (Y% n3aMeHeHnn K

npeabliaywemy nepvoay)

Mpumep:

[Mporpamma BHeapeHve nuaepcTsa B NCUXoNornyeckom dnaronony4mm B
komnaHun Siemens (MNpunoxexue 5, n 5.4)
https://www.youtube.com/watch?v=zc4iJOx34iY
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https://www.youtube.com/watch?v=zc4iJ0x34iY

5.4. NpoBeneHue [iHa/Heagenu/Mecsiua ncMxoaMmoLMOHaNbLHOro 340pPOBbS

LEJb

[MoBbILEHME OCO3HAHHOCTM PabOTHMKOB O NCUxocoumMarnbHbiX oakTopax pucka, a
Takke opMUpoBaHUE KynbTypbl 300pOBOro obpasa xu3Hu Ha npegnpusatun. Kak
npasuno, [Auu/Hepenu/Mecaubl NCUXO3MOUMOHANBHOMO 300POBbS  BKKOYAOT
HECKOSIbKO OCHOBHbIX YacTen: O340pOBUTENbHOE TeCTMpPOBaHME (OueHKa pucka
BO3HUKHOBEHMSI  XPOHUYECKUX  HEMHMEKUMOHHbIX  3aboneBaHur,  OLEeHKa
YHKUMOHASbHbIX NapamMeTpoB opraHmMama wn gp.), obydyeHue (cemunHap wnu
MacTep-Krnacc) W uHOuMBMAyalnbHble  KOHCynbTauum  (npodpunaktnyeckoe
KOHCYNbTUPOBaHME).

OMUCAHUE

OHn/Hepenn/Mecsiubl NCUXO3MOLUMOHANBHOIMO 340POBbA — MEPONPUATUS,
npoxogswme Ha TepputopuM Komnavui. [ns npoBegeHust MeponpuaTus
MCNONb3YKTCA MEepPeroBOpHbLIE, akToBble-3anbl UM KOHMepeHu-3anbl. [llepen
npoBedeHneM mMeponpusatTms 3a 4-6 Hegenb NPOBOAUTCS KOMMYHMKaUMOHHas
KamnaHus, ¢ Lenbio BoBnevyeHns paboTHukoB B nporpammy. OprMeHTMPOBOYHOE
KON-BO y4acTHMKOB B TeyeHne pHa coctaBngetr 100-120 4enosek. Bpewms
(?))'BBﬂe‘-leHl/lﬂ paboTHMKa oT npodeccrnoHanbHbIX 06513aHHOCTEN COCTaBNSIET OKOMO

MUHYT.

3apayamu MEepPOoNpPUATUS ABNSAOTCS: OLEHUTb YPOBEHb
MCUXO3MOLIMOHANbHOIO 30POBbS KOMNNEKTUBa, MHopMmupoBatbe paboTHMKOB 06
OCHOBaXx NCUXO3MOLMOHANbHOWN FMINEHbI, obecrneuntb  AOOCTYMHOCTb

KOHCYNbTaUuMn WM NOAAEPXKU Mncuxoriora, chopMUpoBaTb HaBbIKM YyNpaBreHus
CTPEeccoM, NPodUNaKkTUKM NPOdECCMOHANBHOMO BbIFOPaHUS U OeNpPecCun.

OspgoposuTenbHoe TecTupoBaHMe pabOTHUKOB BKMAKOYAET CUCTEMbI ANS
aHanusa MnCMXO3MOLMOHANLHOIO W BEreTaTMBHOIO HarpshkKeHusl, CKOPOCTU
peakumn, KOHUEHTpauun BHUMMaHWUA, BapuabenbHOCTU CepaevyHoro puTMa;
doYHKUMOHASTbHbIE nccrnenoBaHus, HanpasrieHHble Ha onpegenexne
OYHKUMOHANMBbHOrO  COCTOSHWS  OpraHM3Ma  Yenoseka,  MHOMBMAOYyanbHO-
TUNONOrMYeCcKUX oCoBEHHOCTEN JIMYHOCTU, (PYHKUMOHANbHbBIX PE3EPBOB HEPBHOM
N Opyrmx CUCTEM OpraHu3amMa; aHKeTbl A4S OLEHKU gucTpecca, 3MOLMOHAalIbHOro
BbIrOpaHus Unu genpeccun. [na KoHCynsTUpoBaHUS paboTHMKOB NpuriallarTcs
Bpayn-ricuxotepanesTbl, NCUXONOTN.

Mpn npoBegeHun «[HA 300pPOBbSA» BaHO oObpallaTb BHUMaHWE
paboTHMKOB Ha TO, MO KakMM Bonpocam paboTHWKM MOryT nony4aTb
KOHCynbTauMn, a Takke Ha TO, YTO KOHCYNbTUPOBaHME aHOHUMHOE U
cobntoaaeTcs nonuTuka KoHmaeHUNanbHOCTH.
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Bo Bpems npoBedeHus  MeponpusTUs  LienecoobpasHo  npoBOoAUTb
obpasoBaTeribHble MEPONPUATHUS.

[MpumepHbIe
obpasoBaTenbHble
MeponpuaTUs
(cemunHapbl nnm
MacTep-Knaccol) Ha
«[QHe 300poBbAX:

\

Ynpaenexve 300pOBbIN COH U Fope U OcHoBL
CTpeccom ynpasneHue Mpeogonenue noTeps: Kak POANAKTHN
y yromnsemocTbio o aenpeccuu v NnepexuTb v p sl
noTepto B
@ @ . - @
CuHOpOM MpocTble Kak nobeautb Mo3ntneHas
XPOHUYECKOIA N3MEHeHNs, 6ecrnokoncTeo u Nncuxonorus:
yCTarnocTh 1 ero GonbluMe Harpagbl: CTpecc Ha paboTe. UCNONb3oBaHWE
npodunakTuka npocrtoe CWnbl cyacTbA,
PYKOBOACTBO 415 OCO3HAHHOCTU U
CYaCTIIMBOW XU3HN BHYTPEHHEN CUTbI.

[NepcoHan, NPoBOASALLNN KOHCYNBTUPOBaHNA Ha paboyeM MmecTe, 4ormKeH ObITb
o0yyeH mMeTogam MOTMBALIMOHHOIO KOHCYNbTUPOBaHUS, KOrHUTMBHO-
noBeaeH4YeCcKon Tepannum n MoaensMm N3MeHeHus1 NoBEAEHMS.

Mo wtoram MeponpudaTus uenecoobpasHo oueHuBaTb 3PFPEKTUBHOCTb
NpoBeaEHHOro MEPONPUATUSA C UCMONb30BaHNEM ONPOCHMKOB.
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OTBETCTBEHHbIE

- cnyx6a ynpaBneHnsa nepcoHanom
- cnyx6a oxpaHbl Tpyada

- MeguuMHCcKas cnyxta

CPOKU PEAJTN3ALINA
1-2 pasa B rog,
MpogormxkuteneHoCTb Meponpuatunsa: 1-2, 5 unu 20 gHen.

PE3YJIbTAT
MHOUKATOPbBI NMPOLIECCA:

Kon-Bo paboTHMKOB, MPUHSABLUMX Yy4acTue B Meponpusatmax (MPOuUeHT K
npegblayLwemMy MeporpuaTus, LeneBor nokasaTternb oxsata Meponpuatunn 20-
30% OT YMcrneHHOCTU nogpasaeneHns/kKomnaHnm)

MHOUKATOPbI PE3YIIbTATA:

Kon-Bo pabBoOTHUKOB B rpymnmne ncMxoaMounoHasnbHOro pucka (yMeHbLUeHMe Kosn-Ba
pabOTHMKOB B rpynne pucka)

YpoBeHb abceHTensma (% n3MeHeHu K npeabiayLemMy nepuoay)

Mpumep:
HeHb 3nopoBba «lcnxoamoumoHanbHas pasrpyska» ([Mpunoxenue 5, n.5.5)
HeHb 3noposbsa B 'K «Pocatom» (MpunoxeHne 5, n.5.6)
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5.5. TenecpoHHaa NMHNA NCUXONOrMYecKon noaaepx Ku paboTHMKOB

LEJ1b

lMomoub paboTHMKaM B KPU3UCHOW CUTYyaLUMN.

JInHna nosBonseT Nony4ymTb CBOEBPEMEHHYIO KPYITIOCYTOYHYIO KOHCYSbTaunuio oT
crneuunanmcTa no Bonpocam ncmMxonornyeckoro drnaronony4us.

OMUCAHME
NIvHnMa  no3BonsieT  MONyyYnTb  CBOEBPEMEHHYK  KPYrMOCYTOYHYHO
KOHCYNbTaLMIO OT creuManmcTa no Bonpocam ncmxonornyeckoro bnarononyyms.

[ns nony4YeHnsi NCUXONOrMYecKMX KOHCYNbTaLUuii paboTHUKM CBSA3LIBAKOTCS C
KONM-LUEHTPOM, KOTOpbI nepepacnpedensieT obpalleHne Ha npodUbHOro
cneumnanucta (ncuxonora). [lcuxornor NOAroTOBMEH MO Chneunann3vpoBaHHOM
obpasoBaTenbHON NporpaMmMe (Ha OCHOBE MOAXO0O0B KOFHUTUBHO-NOBEOEHYECKOM
Tepanun), NO3BONSAILLIEN CNeLnanncTy okasbiBaTb SKCTPEHHYH NCUXONOrMYECKyHo
MOMOLLb, NPY HEO6XOANUMOCTU NPOBOANTL OYHbIE BCTPEYM.

[ns NnpoaBMXEHNS NIMHUN NCUXONOMMYECKON NoaaepKku cpean paboTHUKOB
uenecoobpasHo NPoBOAUTbL KOMMYHMKALMOHHYKO KaMmnaHMio W UCMOMb30BaTb
MHGOPMAaLMNOHHbIE MaTtepuanbl: MfakaTtbl, BU3UTKW, OpPOLUOPbLI, 3NEKTPOHHbIE
mMatepuanbl (Npes3eHTaumMm AONsi  KOprnopaTtMBHOIO nopTtana), TemaTuyeckue
cemMuHapsbl. LlenecoobpasHo mncnonb3oBaTtb MHGpopMaumo o 6ecnnatHbIX NTIMHUAX
NCMXOMOrMYEeCcKon nomoLlM, npenocTaBnsieMblXx Ha dedepanbHOM YpOBHE, Ha
YPOBHE PErMOHOB.

OTBETCTBEHHBIE

- cnyx6a ynpaBneHusi nepcoHanom
- cnyx6a oxpaHbl Tpyada

- MeguuUMHcKasa cnyxxba

CPOKU PEAJITU3ALUU
E>xerogHo

PE3YJIbTAT
WHOUKATOPbI NMPOLIECCA:

YpoBeHb obpalleHun (ueneson nokasatenb 10-15%)

MHOUKATOPbI PE3YJIbTATA:
Kon-Bo npegotBpalleHHbIX cynunaos (ea.)

Mpumep:
JInHusa ncuxonormnyeckon nogaepkkn B 6aHkosckom ccepe (BTE24)
(MpunoxeHune 5, n.5.7)
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5.6. KomHaTa ncuxoamouuoHanbHOWU pa3rpysKku

LEJb

[Mpochunaktuka ytomnaemMocTn paboTHMKOB Ha paboyeM MecTe M Kak pesynbrart
NoBbILEHNe MPON3BOAMUTENBHOCTU Tpyaa, YMEHbLUEHWE BOCMPUUMYMBOCTU K
CTpeccy, YMeHbLUeHNe Yncna owmnbok (puck aBapuin, TpaBM Ha pabovem mecTe).

OMNCAHUE
NPVBOANT K G) YMEHbLLIEHWIO
YMEHbLLEHNIO - KOTHUTUBHbIX
NPOn3BOANTENBHOCTH % dyHKLNN
TpyAa paboTHNKOB

YTOMNsiemMocTb
pabOTHMNKOB Ha
pabouem
MecTe

POCTYy yncna ‘

OLUMBOK (pUcK J NOBbILLEHWIO
aBapwuii, TpaBM Ha BOCMPUUMYMBOCTM

paboyem mecTe). K CTpeccy

KoMHaTa nCMXO9MOLUMOHaNbLHOM pasrpy3kn — OTAenbHoe MNOoMeLLeHne,
OCHalLlEHHOE COBpPEMEHHbIM 0bopyaoBaHMEM AN NPOUNAKTUKA U KOpPEKLUM
HebnaronpuATHLIX NCNXoPU3nNoNorniecKmnx COCTOSIHUWN, yCTpaHeHus
NCUXO3MOLMOHAaNbHbIX PUCKOB Yy pabOoTHUKOB.

MprnmepHoe TpeboBaHUSA K KOMHATE NCUXO3MOLMOHANbHON pasrpy3Ku:

* [lomeweHune ot 20 KB.M (2 KB.M Ha 4enoseka, BblcOTa nomewleHmsa 3.2-3.8 M,
He 6onee 150 M. oT paboyen 30HbI);

*  AyamnosusyarnbHble 3eKTbl NCUXONOrMYECKOro Bo3gencTems (My3sblkanbHas
Tepanus, u ap.);

* CneuunanumanpoBaHHoOEe obopynoBaHue (yneTpacpmoneTtoBble  namnel,
apomornamna, Kancyrna cHa n gap.);

* MeTtognyeckne maTtepuansl (NfakaTtbl, IMCTOBKU, KOMMNIEKCHI YNPaXXHEHWI)

* Mebenb (MaccaxHble Kpecra, Kancynbl 4f1s CHa 1 ap.).

OTBETCTBEHHbIE

cnyxba ynpasneHusa nepcoHanom
cnyxba oxpaHbl Tpyga
MeaunumHckasa cnyxba
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CPOKWU PEAJITU3ALIUUN
EaonHokpaTHo.
[Mpouecc obopynoBaHUSA KOMHATbI OKONO 6 MeCALEB.

PE3YJIbTAT
MHOUWUKATOPbI NMPOLIECCA:
KonnyecTtBo paboTHMKOB Fpynmbl pyUcka, NOCETUBLUNX KOMHATY (% M3MEHEHWI K

npeablaywemy nepvoay.)

MHOUKATOPbI PE3YJIbTATA:
KonnyectBo paboTHMKOB B rpynne ncuxoamoLmoHansHoro pucka (% nMamMeHeHui

K NpeablayLiemMy nepuoay).

Mpumep:
Ncnonb3oBaHue KOMHaT NCUXO3MOLIMOHANbHOMN pasrpyskm B Yn
«MocroptpaHc» (MpunoxeHne 5, n. 5.8)
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5.7. MNpoBeaeHne cTpecc-accecCMeHTa Ha pa60qu MecTe

LEJb
BbioeneHune rpynmnbl NMCUXO3MOLUMNOHarNIbHOIro puUcka, q)OpMI/IpOBaHI/Ie pesyrnbrart-
OPUNEHTUPOBAHHDbIX MporpamMmMm CoxXpaHeHNA 340POBbA pa6OTHVIKOB.

OMNCAHUE

[Ons  MOHuTOpMHra cTpecca Ha paboyem MecTe  UCMONb3yeTcH
NCUXONorn4yeckoe  TecTUpoBaHMe U (puU3Monorndeckne  nccnegoBaHuA.
[Mcnxonornyeckne umccrnenoBaHUsi — OMPOChl, MNPOBOAATCA C MCMONb30BaHMEM
BaTtapeu cepTUULMPOBAHHbIX KOMMNbIOTEPU3NPOBAHHbIX METOO0B
NCMXOSTIOMMYECKOro TECTUPOBAHUS UM NPUMEHEHMEM BrnaHKoBbIX MeTogoB cbopa
AaHHbIX (C NpegBapuTenbHbIM NostlyYeHnemM nHgpopmmposaHHoro cornacus). Mpu
OU3NONOrMYECKNX  UCCIIeOoBaHUAX  MPUMEHSIETCS  KOMMIEeKC  MEeTOOOoB,
NO3BONSAKOLWINX [OBaxAbl, B Hayane M B KOHUe paboyero AHS, OUEHUTb
JoYHKUMOHANIbHOE COCTOSIHME LEeHTparibHOM HEepBHOW U cepaevyHO-COCYyOaUCTOM
cucTem.

[Ons oueHkM ncuxocoumanbHblX ¢akTopoB Ha paboyem mecTte
pekoMeHAayeTCcs KpaTKuin BapwaHT [atckou aHkeTbl (npunoxeHun 5, n.5.10) u
HUXXENPUBEOEHHbIN «KIMHOY» OLLEHKM 3TOWN LUKarnbl.

OTBETCTBEHHbIE

- cnyx6a ynpaBneHns nepcoHanom
- cnyx6a oxpaHbl Tpyada

- MeguUmnHcKasa cnyxba

CPOKU PEAITU3ALIUA
E>xerogHo

PE3YNbTAT
MHOUKATOPDI NMPOLIECCA:
Honsa paboTHukoB, npowwenwmx onpoc (% naMeHeHun K npegbiayLiemy

nepvoay).

MHOUKATOPbDbI PE3YJNbTATA:
KonunyecTtBo pabOTHMKOB C BbICOKMM YPOBHEM CTpEcca,
YOOBIETBOPEHHbLIX paboTon u ap.
(% n3mMeHeHun K npegblaywemy
nepvoay).
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5.8. WWkonbl 6naronony4us

LENb

dopmMupoBaHME HaBLIKOB YNpaBreHusl MCUXO3MOLMOHanNbHbIM Bnarononyyvem
(HaBbIKM M MPUBbLIYKM MeanUTaLMKn, OCO3HAHHOCTU, UCNOMb30BaHNE UHCTPYMEHTOB
KOFHUTUBHO-NOBEAEHYECKON Tepanun) M 300poBoro obpasa XM3HM (YPOBEHb
hbU3N4EeCKON aKkTUBHOCTN).

OMNCAHUE
dusnyeckoe
Beigensior 4
(YpoBeHb el LN drHaHcoBoe
branyeckoil HanpaBneHns LIKOSbI > (HaBblk NpeofoNeHNs
aKTUBHOCTW, HaBblK Gnaronony4yus B cTpecca, CBSI3aHHOro C
KOHTpOnS 3aBMCUMOCTU OT dvHaHcoBoOM
nokasarenemn PopMMpyEMBbIX HeCcTabunbHOCTbIO).
HaBbIKOB y
310pOBbS) pabOTHWKOB:
[NcuxoamoumnanbHoe
HaBbIK ayTOreHHOW
( TngMpOBKM’ CoumarnbHoe
meavrauum) |('|Hae%b”(<)neHv|;|
coumarnbHoe (HaBblK PeoA
npeoaoneHns KOHPrIMKTOB)
KOHCPIIMKTOB),

B wkone ncMxoamoumoHansHoro 6narononyyns MoxeT ydactBoBaTtb Nodomn
pabOTHUK KOMMaHWA, UMEIOLLNA B NEPCOHANIbHOM MOMb30BaHUM CMapTdOH MK
komnbtoTep. CyuwiectsyeT 2 dopmarta y4yacTus B LUKOME: MHAUBUAOYaANbHOE W
roynnosoe. Llkona = GnarononyuvMs = nogpasymMeBaeT = COPEBHOBATENbHbIN
KOMMNOHEHT, KOTOpPbIA BO3HMKaeT 3a c4yeT Habopa 6annoB (KONUYeCTBO
NpoOnAEHHbIX LwWaroB, npocMoTpa obpasoBaTenibHOrO KOHTEeHTa, BebWHapOB,
BbIMOMHEHWE AOMaWHUX 3agaHun). Nobema B nHAMBMAOYyanbHOM COpPEBHOBaHWUA
obecne4vnBaetrca OPMUMPOBAHMEM MPOPUIAKTUYECKOTO HaBblka 3a CcyeT
BbIMNONHEHNA OOMaLUHUX 3afaHuKi, B rpynnoBoM — pOpMUPOBaAHWEM HaBblKa Yy
BCEX 4neHoB KoMaHabl. 1o utoram Lkonbl Gnarononyyms HarpaxgarTcs Bce
Yy4aCTHUKN, BbIMNOMHMBLUME BCe [OOMallHMe 3ajaHuda. Bo3MOXHO npoBefeHue
MEXKOPNopaTUBHbIX LLKON Bnarononyyus.

OTBETCTBEHHbIE

cnyx0ba ynpaBrneHusi nepcoHanom
cnyxba oxpaHbl Tpyaa
MeauunHekaa cnyxba

CPOKHU PEAITU3ALIUU
[nnTenbHOCTb NpoBeAeHNa MeponpuaTna: 6 Hegenb. Yactota nposegeHusa: 1-2
pasa B rog.

PE3YNbTAT
MHOWUKATOPbBI NMPOLIECCA:
KonunyectBo paboTHMKOB, NpMHABLLKX y4acTmne B nporpamme (% M3MEeHeHUn K

npeablaywemy nepvoay)

MHOUWUKATOPbI PE3YJIbTATA:
KonuyectBo paboTHMKOB B rpynne NCUxXo3amMounoHanbHoro pucka (% M3aMeHeHun K

npeabiayLliemy nepuoay) 79



MpakTUKM KopnopaTUBHbIX NPOrpamMm no
HanpaBneHuIo:

MPABUJIA PASPABOTKW
KOPIMOPATUBHbIX
MPOIPAMM YKPETNJIEHUA
3A0OPOBbA
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Yto BKntovaeT noHsaTMe BO3 «3nopoBble paboune mecta»?

«3g0poBoe MecTo paboTbl — 3TO MECTO, rae paboTHUKM U MEHEeLXepPbl NOCTOSIHHO
COTPyOQHMYAKOT B COBEPLLUEHCTBOBAHUM OXpaHbl W  YKPEMSEHUA 300POBbS,
B6esonacHocTM 1 Onarononyuust  Bcex  paboTalwmx,  CnocobCTBYyHOT
COBEpPLLEHCTBOBaHMIO paboyero Mecra B NpoLiecce peLLeHns OCHOBHbIX Npobnem,
onpegeneHHbix BO3

300poBbe, 6e30MacHOCTL U
Gnaronony4yve B cnocobbl y4acTus B
NCUXOCoLManbHOM coBMecCTHou paboTe no

YNyYLLEeHNIO 300POBbS
paboTaroLwmx, UX CeEMen n

NpPOn3BOACTBEHHOW cpeae,
BKIOYasa opraHM3aumio Tpyga
W KynsTypy pabouero mecta APYrnx 4neHoB coobLiecTsa
300poBbe U Be30nNacHOCTb NUYHBIA NoTeHuman
B (pmnsnyeckon 300poBbs paboTHMKa

Ha paboyem mecTe

NPOM3BOACTBEHHOWN cpeae

3popoBoe paboyee MeCTO paccMaTpmBaeTCs Kak MecTo, crnocobeTByloLlee
COXPaHEHUID N YKPEenmneHuw  300poBbs, NpodunakTuke He  TOSMbKO
NPON3BOACTBEHHbLIX DOMNE3HEN U TPaBM, a OLIEHKM U YNyYLlEeHUs 300pO0Bbs NoAeNn
B LLESTOM.

AKUEHT OenCTBUM pacrpoCcTpaHAeTcs ¢ oM3n4ecKon MpPOU3BOLCTBEHHOM cpeabl
Ha ncuxocoumanbHylo, BKMoYas obpa3s >KM3HW, MNOBEeAEHWEe, OTHOLUEHWE K
COXPaHEHMIO U YNYYLWEHUO 340pOBbs, YTO TpebyeT TeCHOro B3auMOAEWNCTBUS
pabotogartenen u cammx paboTHUNKOB.

CornacHo MHeHuto akcrieptoB BO3 v aHanu3y onbita KpyrHbIX KOMMOAHWUN
NPOeKTbl (NporpamMMbl) 300POBbS HA pabodnx MecTax  [OOMMKHbl MHTErpupoBaThb
Mepbl, HarnpaBreHHble Ha:

obecneyeHne 6e3onacHoOn prn3n4eckon NPomM3BoOLCTBEHHOMN
cpenbl, YTO HaxoguTes B coepe OTBETCTBEHHOCTM OXpPaHbl
Tpyaa U NPON3BOACTBEHHON MeaULMHbI

NOBbILLEHWNE AOCTYNHOCTU MEANLMHCKOM MOMOLLM HE TONbKO
NpY Ype3BblYanHbIX CUTyaLUsaIX, HO U B NNAHOBOM peXnUMe C
BKITOYEHNEM Mep MO NpomnakTMke He TOMbKO
npodeccnoHanbHbIX, HO OCHOBHbIX XPOHNYECKNX
3aboneBaHun

03[10pOBreHMe NCUXocoLMarnsbHOM cpeabl B opraHu3auum,
NOBbILLEHNE NIMYHOTO NoTeHUMana paboTHNKOB YMEHbLLEHNS Bpeaa
OT HEe3[10POBOro NOBEAEHUS, NOBbILIEHNE aKTUBHOCTYU U
CTPEMIEHUS K COXPaHEHUIO 300POBbSA

MoBbILLEHNE OTBETCTBEHHOCTUN PYKOBOACTBA KOMMAHU K
CO3aHNI0 YCNOBUKM, CNOCOBCTBYHOLMX N 0BecneynBaroLLmnx
BO3MOXXHOCTb YKPEenIieHns 1 COXpaHeHus1 300poBbs (Ha
Nnpon3BoACTBe, B ObITY, @ TAKKe Ha TEPPUTOPUM NPUCYTCTBUS)

YKkpenneHne 340poBbs paboTHMKOB - BaXHbIM haktop obecneyeHuss He
TONBbKO KOPMOPaTUBHOIO 300POBbS, HO N (PaKTOP counaribHONM OTBETCTBEHHOCTH,
6usHeca.



C Yyero HauaTb?

CornacHo [TOCT P 54934-2012 B 30He OTBETCTBEHHOCTU BbICLUEIO
pyKoOBOACTBA KOMMNaHUM (NpeanpusaTUii, OpraHuM3aunn) NeXUT UHULMUPOBAHWE
NpoLEeccoB MNnaHMpoBaHus, pa3paboTky, peanusaumm U OLEHKM KOPMOpaTUBHbIX
nporpamMm yKpenneHnsa 30opoBbsa paboTatoLmx.

NMonuTtnka B o6nacTu ykpenneHUsa 340POBbs Kak YacTb MONIUTUKU MO
oxpaHe 3gopoBba (FTOCT P 54934-2012) paboTtatowmx - 310 odomumanbHO
chOpMyNMpPOBaHHbIE BbICLUMM PYKOBOACTBOM HaMEPEHUS 1 HanpaBeHus
AedATenbHoCcTH, obecnevnBatoLMe OCHOBY ANA AENCTBUN, NNTAHMPOBAHNA U
peanuaaumm KopnopaTMBHbIX NPOrpaMmM yKpensreHnsa 340poBbs paboTatoLLmXx.

OgHnm 13 6a30BLIX YCroOBUIM obecneyveHunst coumanbHOM OTBETCTBEHHOCTHU
GusHeca M OCHOBOW AN WHMUMAUUM BbllLEyKa3aHHbIX MNPOLIECCOB SBNSETCS
Hanu4ne OOKyMeHTa Mo MNoSIMTUKE opraHnsaumm C BKITHOYEHMEM B NMPUOPUTETHbIE
3ajayn Mep MO YKPEenmneHuw 300poBbA  paboTallwmx Hapsgy € Mepamu
6Ge3onacHOCTM Tpyaa 1 OXpaHbl 300POBbS B LLENTIOM.

B 4actu ykpenneHus 3g00poBbs paboTalowmx MOAUTUKa OpraHu3aumm
OOMKHA COOTBETCTBOBATb CYLLUECTBYIOLLUMM Ha NpeanpusTtMM puckam 340pPOBbIO,
BKMtoYaTb 0653aTENLCTBO MO NpeaynpexaeHunto yxyaLleHus 340p0oBbsl, Co34aBaThb
OCHOBY [ANdA oOnpederneHus crpaternvyecknx uenen B obnactn ykpenneHus
300pOBbs U pa3paboTky Nporpamm.

B npakTuke oTe4yeCTBEHHLIX KOMMNaHWMW UMEETCS MHOrOYUCIEHHbLIA OMbIT
pa3paboTKn KOpnopaTUBHOM MOSIUTUKK, KOTOPYH MMEET OOMbLUMHCTBO KPYMHbIX
komnaHun. OpHako, B 9TUX [OOKYMEHTaxX akueHTbl Yvalle BCero CTaBATCH Ha
npobnemax 6e3onacHOCTM Tpyda, a BONPOChl OXpaHbl 300POBbSA OrpaHNYMBaOTCA
MepamMu MO OKasaHUI HEOTNOXHOM MEeOULMHCKOM MOMOLLUN U  CHUXEHUEM
npounssoacTeeHHbIX puckosB (MAO «KAMA3», OAO «HK «PocHedTb», «CaxanuH
SHepmpkm» 1 ap.) u npodunaktukon Tpasmatnama (OO0 «[wonoH Poccunay, OAO
«Cyan-xonguHr» n ap.). Bmecte ¢ TeM, B psge OTEYECTBEHHbIX KOMMaHWUN
KopnopatmBHble o0bsi3aTtenbCcTBa MOMUTUKMA 300pOBbsi Ha paboyem mecTe
obpawyatoT ocoboe BHUMaAHME M Ha NoBeaeH4Yeckne dakTopbl pUcka, HaHoCALLne
ywepb npeanpusaTMio M MNOBbIWAKLWME PUCK 340POBbID M XU3HM Ha pabovem
MecTe, NMPUMEPOM MOXET CIY)XUTb aHTUAarNKoronbHas MonuTuka npeanpusTun
OO0 «HOI'PA HedTerasnpoekt», [MTAO «lasnpomHedTe» , OO0 «OAUNAJII
ATTBAHC» n ap.
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KopnopaTtuBHoe nnaepcTBo, MHULMATMBA U EeUCTBUA

B HOBbIX ycrnoBusax, CTaBAWMX Mepeq PyKOBOAUTENSMU HOBble 3ajauyu,
NHULMaTMBA N NogaepKka PyKOBOACTBOM pa3paboTKu NporpamMm KopnopaTUBHOMO
300p0oBbSA (YKpenneHnsa 30opoBbs paboTatoLmx) No3BoSIMT He TONbKO obecnevnTb
ee pecypcamMnm W PUHAHCMPOBAHWEM, HO W MPOLEMOHCTPUPOBATL, YTO B
opraHmsaumMm Ccepbes3HO MOAXOAAT K CO3[4aHUID CUCTEMbI FOSASIbHOCTU, YTO
CnocobCTBYET MOBBLILLEHUNIO BEPOSATHOCTU yyacTus paboTHMKOB B paspaboTke
nporpamMmbl, paBHO Kak U 3pPEKTUBHOCTb TPYOOBOM OEATENbHOCTUM B LESTOM.
CoBMeCTHOEe pelleHMe 4BngeTcAa  3anoroMm  3deKkTUMBHOW  peanusaumm
KOpNopaTUBHbLIX MPOrpaMmm yKpenneHus 340pOoBbS.

Bbiclwee pykoBOACTBO MNpeanpusaTMa UHULMUMPYET  CO3[4aHue MOCTOSHHO
AENCTBYHOLLEN paboden rpynnbl (KOMUTETA, COBETA) MO 34OPOBbLID Ha
paboyem MecTe, onpefensieT ee nepcoHasnbHbIN COCTaB U (PYHKLMOHANbHbIE
3agayn.

Paboyas rpynna copmupyeTca B 3aBMCUMOCTU OT YCOBUN KOHKPETHOrO
npeanpuaTuA (Ha WraTtHOW Unu OyHKLUMOHaNbHOM OCHOBE).

PykoBoguTens pabo4en rpynnbl HasHadyaeTcs (M ocBobOXOaeTcsl) BbICLUNM
PYKOBOACTBOM, W  4BNAETCS  KOOPAWHATOPOM  BCEX HanpasneHun ee
AeATerlbHOCTU, B3auMMOLEWUCTBYS C BbICLUMM PYKOBOACTBOM KakK B MylaHOBOM
nopsgke, Tak 1 No Bonpocam, TPedyoLmMM onepaTMBHOIO PeLLEHMS.

Paboyas rpynna cpakTUyecKn SABNSIETCA OpraHoM YynpaBrieHUA
KOprnopaTMBHbIMA NporpamMmMamMm yKpenneHnsa 340poBba paboTarowmx, pamku
KOMMETEHLMM KOTOPOW ONpeaenstoTCs BbICLUMM PYKOBOACTBOM U 3aKPENATC B
[MonoxeHunn o paboyen rpynne.

Lenb pabGouyen rpynnbl - nraHMpoBaHuwe, pa3paboTka MeponpusTum,
KOHTPONb Mep YKpenmneHus 300poBbs paboTalolimx, MOHUTOPMHI W OLEHKa
nporpamm.

CoctaB pabouyen rpynnbl [OO/DKEH BKMOYaTb MpeactaBuTenen no
BO3MOXXHOCTN OCHOBHbIX CTOPOH, 3aMHTEPECOBaHHbIX B NporpamMmmMax ykpenneHus
300poBbS paboTaoLmx:

- cny6bl ynpaBneHnsa nepcoHanom (KagpoBon Cryx0bl);

- cnyx6bl oxpaHbl 1 6e3onacHoCTU TpyAa;

- MEOULMHCKOW CITyX0bl;

- npocotos;

- pabOTHUKOB;

- upy)rmx KOMMETEHTHbIX CMELMANmMCTOB-KOHCYNBTAaHTOB (OT Hay4YHbIX YYpexXaeHumn
nnp.);

- 00OLLEeCTBEHHbIX OpraHn3aumni;

- OpraHM3aumin BOrTIOHTEPOB.

Paboyass rpynna MOXeT COCTOSATb W3 OCHOBHOIO COCTaBa W WMETb
npeactaBuTenien no  OTAENbHbIM - HamnpasfeHUsIM  NPorpaMmMm,  KOTopble
npuenekarTcd K pabote npn HEOHBXOAUMOCTM.

Ha atane nnaHvpoBaHuWsa NporpamMm xenarternbHo, 4Tobbl paboyas rpynna
Obina B paclUMPEHHOM COCTaBe.
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PekomeHaauumu pabotogaTtensim u nuuam, oTBeTCTBEHHbIM 3a pa3paboTKy u
BHeApeHue KopnopaTUBHbIX NPorpaMmm:

/_\ YctaHoBuTe
obuwyto
uenb \

YeTko
onpegenuTe,
Kakum byaet

BKNaj Kakgoro
y4yaCTHUKa

=

OnpepenuTte ’
NPUOPUTETHI, UCXOAs 8%% MposiBnsanTe O6patuTbes K
rMoKoCTb nyywmnm
npakTukam

N3 BIIUSHWSA 1 ~
TPyAHOCTHU

Bbibepute MpumeHnanTe ogHy
npocTbie MEeTOO0OrnKo
KpUTEPUM OLIEHKM COBEpLLEHCTBOBAHUSA

n uenm

HasHaubTe 0TBETCTBEHHbIX
3a JOCTUXEHME
KOHKPETHbIX M3MEPUMbIX
pesynsTaToB
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dTanbl pa3paboTKM KOpnopaTUBHbLIX MPOrpaMM YKpenneHus 300pOoBbSA

paboTaromx

PaspaboTtka, peanu3aumsi, MOHUTOPUMHI M  OLEHKa  KOoprnopaTUBHbIX
nporpaMmm YKpenneHus 340poBbsi paboTarowmx - noatanHbii Npouecc B3aMHO
HeobXxo4MMbIX 1 B3aMMOCBSI3aHHbIX AENCTBUI HA OCHOBE MPOrpaMMHOro noaxona
N KOMMNeKca Mep no ynpaBreHno OXpaHon 300poBbsA M 6e30nacHOCTLIO Tpyaa,
KOTOpPbIN BKITHOYAET:

nnaHnpoBaHue nporpamm (1 atan);

peannsaunio MepornpuaTnm nporpamm (2 atan);
MOHWUTOPWHT N OLEHKY (3 aTan) n

yny4yueHne n KOppekTUPOBKY nporpamMmm (4 atan), cxema.

N

2 3Tan
Peanunsauusa
MepOonpuUATUin

1 atan
lMnaHnpoBaHue

4 stan
YnyyweHne u

3 aTan
MOHUTOPUHT 1
OLleHKa

KoppeKuus
MepOonpuUATUi

R—/

Cxema — T[lporpaMMHbIN UMKN pa3paboTkn, peanu3aumm U OLEHKU
KopnopaTmBHbIX nporpamm Ha ocHose uwmkna PDCA  (Plan-Do-Check-Act) B
cootBetcTBMM ¢ TOCT P 54934-2012 .

LinknnyHocte npouecca (Uukn [emuHra) onpegendetrca Tem, 4YTO Ha
KaxgoM 9Tane ucnonb3yetcs uHgopmauums, nonyyeHHas (cobpaHHada) Ha
npeablayLwmx.
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1 3tan - MnaHupoBaHue KOpPNopaTUBHbLIX NPOrpaMm YKpenneHusi

340pOBbA paboTarowmnx

Kak yxe ckaszaHO Bbllle, KOpropaTuMBHble MNporpamMmMbl YKpenneHusd
300pOBbs paboTarolmnX OOMKHbI YyYUTbIBaTb OTPaCeByl crneunduky, YCroBus
Tpyda W KOMMMIEKCHOE BNUSHME Ha 300poBbe paboTarwmx (akTopos
NPOW3BOACTBEHHOIO MNpoLecca, CpeaoBblX, NoBegeHYECKUX U NCUXocounanbHbIX.

Ana Toro, 4Tobbl paspaboTaTb AENCTBEHHYID NPOrpamMmmy, OTBeYatoLLyHo
Hy)>XJaM KOHKPETHOro npeanpuaTus Ha aTtane nnaHuMpoBaHUs HeobxoouMmo
npoBecTy:

A. AHanuns cutyauum n Bel6op NpruopuTeTOoB

b. PaspaboTtaTb MeponpuaTus 1 nnaH nx peanusaumm

B. Onpegenutb pecypchl

I Paspabortatb, BKMoYas MHAOMKATOPbI OLEHKM rfpouecca u pesyneraTta,
KpUTEPUM KX OLEHKN W Oonpefenutb MexXaHU3M MOHUTOPUHIa U CPOKMK
(MepnoanyHOCTb) OLEHKHM

A. AHanus3 cutyaumm cxemaTU4YHO NpeacTaBfeH Ha cxeme 3.
OCHOBHbIMM MO3MLUUSAMKN, KOTOPble HEeOobXOoOMMO OUEHUTb, MPEeXae 4Yem
nnaHMpoBaTb MEPONPUATUS NPOrpamMm ABMAAOTCS:

* aHanua nokasartenen 30opoBbs PabOTHMKOB MNPeanpusaTUa No LOCTYMNHbIM
MCTOYHMKAM  (MEeOUUMHCKMM  3aknodeHmam no  pesynesratam  [MMO,
MeOUUMHCKMM KapTam, B T.4. u OMK), npm BO3MOXHOCTW NpoBeaeHUEM
BbIOOPOYHbIX;

* OLEHKa NPOM3BOACTBEHHbBIX U CPEeAOBbIX (PakTOPOB, BAUSIOLWMX HA 300POBbE
pabOTHUKOB;

* oueHka notpebHocTn paboTHMKOB (OTHOLWEHME, WH(OPMUPOBAHHOCTL U
YacToTa NoBeAeHYECKNX hakTopoB PUCKa;

* OUEeHKa noTeHumarnbHbIX PECypcoB And peanu3auun nporpammbl (Kagpbl,
doMHaHCbI, OpraHM3aLUnoHHbIE pecypchbl U ap.).

AHanus
cuTyauum,

BbIOOp
npuopuTeToB

OueHka
pPOU3BOACTBEHHbIX
M cpeaoBbIX
c¢akTopoOB,
BNUAKOLWMX Ha
300poBbe
paboTHUKOB

OueHka
nokasarenemn
300pOBbA
No AOCTYNMHbIM
NCTOYHUKaAM

OueHka
noTpebHoCcTU

paboTHUKOB
OTHOLLEHUE,
3HaHuWe, pakTopbl

OueHka

noTeHUManbHbIX
pecypcoB
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Cxema 3 — KOMMOHEHTHLI

aHanm3a cutyauunm Ha 3Ttane ninaHnpoBaHUA

KoprnopaTuBHOW NporpaMmmbl YKpenneHus 3qopoBbs paboTHMKOB.
Takum obpasom, Ha aTane aHanmsa cutyaumm mMoryT 6biTb UCMOMNb30BaHbI
cnegyoLine NCTOMHUKM MHdopmaumm, Tabnuua.

Tabnuuya -

NCTOYHUKM UMH(pOpMauumM npu  aHanude cutyauuu AN

nnaHMpoBaHNs N pa3paboTKkM KOpnopaTMBHLIX MporpamMM YKpenneHust 340poBbs

pabOTHUNKOB.

ObsasaTternbHble (QOCTYNHbIE)

[daHHble oTaena KagpoB U
oyxrantepwuum:

- MOBO3pacTHas CTPyKTypa paboTHNKOB
- cneymnanbHOCTH

- 3aHATOCTb

- BpEMEHHas yTpaTa TpyaocnocobHoCTu
(BHW/cnyyan), no 3aboneBaHusaMM,
TpaBmam

Pesynesratbl MMO:

- 3aKSI0YEeHUs MeANLMHCKON KOMUCCUU
no pesynesratam NMO

- nonHota oxsarta NMMO

Pe3synbraTthl AucnaHcepusaumm u
npocunakTu4eckux MmeanMLUMUHCKNX
OCMOTPOB:

- oxBaTt

- OTYETbI O NPOXOXXAEHUMN MO AAHHbBIM
onfladYeHHbIX AHEN B cooTBeTcTBMKU ¢ TK

[aHHble oxpaHbl TpyAaa:

- pesynbTaThl OLEHKN YCNoBUn Tpyada
paboymx mect

- NpodBpeaHOCTH

- (pbakTOpbl TPYAOBOro npolecca

[ononHuTtenbHble/)XenartenbHble (Tpebyowme

cneunanbHoro cbopa, onpocos 1 np.)

BbIGOpoOYHbIe OnNpoChI:

- agMUHUCTpaumn (OTHOLLIEHME, OXMAAHMS OT
nporpaMmmbl 1 np.),

- paboTHMKOB (MHOPMMPOBAHHOCTb, NOTPEBHOCTH,
npeseHTen3m, OTHOLLEeHNe, NoBeaeHne, CBA3aHHOE CO
300pOBbEM: NOTPeDBNEHNe PPyKTOB 1 OBOLLEN,
dunanyeckasa akTMBHOCTb, MCUXNYECKOE 300POBbLE,
noTpebneHune ankorons, KypeHne, NoTpebHOCTU B
MeOMLMHCKOM NOMOLLM, TOTOBHOCTb K MU3BMEHEHUAM,
3aMHTEPECOBAHHOCTb U UHNLNMATUBHOCTbL)

nnp.,

- MeANUUHCKOM cny0bl (pecypcbl 1 OTHOLLEHWE 1 Np.),
- OpYyrux 3avHTepecoBaHHbIX OTAENO0B (00LWeCTBEHHbIX
opraHusaunn, NPogCO3HbIX TIMAEPOB N ApP)

Bbi6opoYHble CKPUHUHIOBbLIE 06CcneaoBaHUA
paboTHUKOB:

- (bakTOpbI prcka (NoBeaeHYeckme, ncuxocounanbHble
— KypeHue, ankoronb, NuTaHve, aBuratenbHas
aKTUBHOCTb, CTpecc Ha paboyem mecTe)

- PUCK XpOHUYECKMX 3aboneBaHunii, He CBSI3aHHbIE C
npodeccnoHanbHbIMU (bakTopamu,

- PUCK XpPOHUYeCKMX 3aboneBaHun (cepaeyHo-
COCYANCTbIX, HEKOTOPbIX OHKOMOrMYeCKMX,
XPOHUYECKON OBCTPYKTMBHOM BOMNE3HN NErkux,
caxapHoro guabeta v ap.)

Cratuctnyeckme gaHHble O nokasaTensx 300poBbs U3
MeOMULMHCKMX OpraHn3auun, okasblBatoLmnx
MeOMLMHCKYI0 MOMOLLb paboTHUKaM NpeanpusTus unm
n3 MCH npegnpuatus

CneuuvanbHble onpockl LeneBbIX rpynn B
3aBMCUMOCTMU OT XapaKkTtepa TpyAaa:

- BaxToBble paboThl,

- HEHOPMWPOBAHHbLIN paboynii AeHb,

- YacTble KOMaHAMPOBKW,

- HOYHbIE CMEHBI,

- BOAMTENU-AanbHOBOMLWLMKM 1 Ap.

- NpencraButenen npoeccum, OT KOTOPbIX 3aBUCUT
XN3Hb BOMbLLIOIO KoNMyecTsa Ngen (NeTynku,
MaLUMHUCTbI NOe300B, BOOUTENN Takcu 1 ap)
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B oTeyecTBeHHOM N MeXOyHAapPOAHOW NpakTUKe Ha aTane MniaHUpOoOBaHUS U
aHanmsa cuTyauum OObl4HO  LUMPOKO MNPUMEHSIETCA  OMNPOCHbIA  METoA
(BOMPOCHUKW/@HKETBI) UM B peXMMe CaMO3arnofiHEHUHA, WNU B pexume
WHTepBblOMpoBaHUA  (4TO  0bbiMHO  Gonee  TpygoemMko, HO UM ©bonee
WHOPMATMBHO). B COBpEeMEHHbIX YCMOBUAX MpPOLECcC aHKeETUPOBaHUSA B
opraHM3aumax, WUMeLWKNX JoKarnbHble KoprnopaTuvBHble CETU, MOXeT ObITb
onepaTuMBHO NPOBEAEH C UCMOMb3oBaHWEM web-onpoca, 4YTO npakTUKyeTcs B
3apybexxHbIX KOMMNaHUAX, B YaCTHOCTU. HECOMHEHHO, YTO BOMPOCHMKU AOSMKHbI
ObITb aganTMpoBaHbl K OTEYECTBEHHbIM YCITOBMSIM NPOU3BOACTB.

PekomeHpauusa ans paboyeun rpynnbl npu cbope nHgpopmaumnm gng
aHanmMsa cuTyauun: XernaTtefilbHO MNPOBECTUM paclUMpeHHble creunanbHO
CMNaHNUPOBaHHbIE, NPUMEHNTENBHO K 0COBEHHOCTAM NPOU3BOACTB OMPOCHI
noTeHumanbHbIX  UeneBblXx  rpynn  (NpodyeccuoHarnbHble  rpynnbl

pabOTHMKOB, aAMUHUCTPaALUUK, MEONLUMHCKOM CRyXbbl 1 Ap.), OUEHUTb WX
NOTPEOHOCTU, OTHOLWEHUA, MOXenaHud, npeanodTUTENbHLIE Mepbl U
MCTOYHMKM MHOpMauuM O 300pPOBbE, NPE3EHTEN3M U AP., YTO MOMOXET
bonee paumoHanbHO MNaHMpoBaTb B MNOCNEeaylLWeEM MepPOonpuUATUS
nporpamm.

Bbi60p NpMoOpUTETOB KOPNOPaTUBHOW NPOrpaMmbl crieqyeT NPOBOAUTbL Ha
OCHOBE aHanu3a MOJydeHHbIX [OaHHbIX  (CTaTUCTUYecKMe  nokasaTenu,
NoTpeObHOCTN, OTHOLIEHWE M MHEHME PYKOBOACTBA W pPabOTHMKOB, PECYpChl,
0CODOEHHOCTU MNpPOM3BOACTBEHHOIO MpoLecca WM pexuma Tpyda W np.), 4To
MOMOXET OLIEHUTb Kakue acrneKkTbl YKpenseHUs 340poBbs Haubornee BaXHbI
AnA pabéotoaarens U paboTHUKOB.

Kakve npobnemel, CBsi3aHHble CO  3[0pPOBbEM paboTHUKOB,
conpoBoxgarTca  HambonbwMMn  Tpygonotepsmn  (3aboneBaHuns, TpaBMbl,
dakTopbl U Np.), BAUSAIOT HA 6ONBLUMHCTBO COTPYAHMKOB?

Kakvne dakTtopbl (akTopbl pucka) npmuBOAAT K TpyoonotepamM (HwW3Kas
OOCTYMHOCTb MEULIMHCKOW MOMOLLM, HeJOCTaTKMU 3HAaHUW 1 np.)?

MoXHO N apPEKTUBHO BIIUSATb Ha BbISIBIIEHHbIE (PAKTOPbI U NPUYMHbBI
npobnemMbl TpyaoNoTeEPb, YAOBNETBOPEHHOCTL PpaboToN, TEKYHECTb KaapoB 1 nNp?

EcTb nu pgoctatoyHbin pecypc (BpeMs, OeHbrn, KagpoBble pecypchbl, OnbIT,
OpraHM3auUMnoHHbIN pecypc Ansa peleHns npobnemsb?

ObecneunBaeT nn pelleHne npobnembl NpeMMyLLecTsa Ans nepcoHana u /
unn pabortogarensa?

npOFpaMMbl, KOTOpble CTaBUIIN LENN «ynyylWwnTb», «COBEpPLUEHCTBOBATb» U T.IM.
AOIMKHbI BbITb OCTaBMNEHbI B NPOLUIIOM.

BnoxeHune cpeactes U MHBeCTUUMN pecypcoB Tpe6y+0T M3IMEPUMOCTU LEIN, ee
pvaeTHOVI (Ha arane I'IJ'IaHl/IpOBaHl/IFI) 9KOHOMMYECKOM Ll,eﬂ60006pa3HOCTVI

PekomeHpgauma ana paboyen rpynnbl Npu BbiOOpe NMpUOPUTETOB.
HeobxoanmMo KOMMMNEKCHO oueHUTb Mpobriembl CO 340POBLEM PaOOTHUKOB:
macwTtab, BaxHOCTb C no3vumm  pabotogatens M pabOTHUKOB,
9KOHOMMWYECKON  LenecoobpasHOCTW,  Hay4YHO-O4OKa3aHHbIX  TEXHOMOrnK

NpOPUNIaKTMKN U Koppekumn  (MEeAUUMHCKOW W HeMeAULMUHCKOWN),
HeobxogMmocTn n obbemMoB 3aTpaT (PMHAHCOBbLIX, OPraHU3aLMOHHBbIX,
BPEMEHHbIX, KagpoBbiX) Ha CO30aHME KOPMopaTUBHbLIX YCrnoBuM AN
peanusaunn aHanusnpyembiX NpUopuUTETOB 1 Np.)
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B. Pa3paboTtka MeponpuATMA KOpNopaTUBHOW NporpamMMbl YKpenmneHus
300pOBbsi PAaOOTHUKOB [OSMKHA OMMPATbCH Ha KOHKPETHble Lenu U cTpaTterum
OEeNCTBUIA, KOoTopble OyayT peanu3oBbiBaTbCA (UMW YCOBEPLUEHCTBOBATLCS U

np.).

LUenb (nnu wuenu) «kopnopaTMBHOM nporpammbl (MM OTAENbHbIX
MEpPOMNpUSATUA) OTO KOHKPETHbIN  pesyrnbTaT, KOTOpbI  AOMKHA OOCTUYb
nporpaMmma, B TOMHO OrpedeneHHble CPOKU BbINOSTHEHUST (OOSITOCPOYHbIE UMK
cpeaHe- 1 KpaTKoCPOYHble). [ns ycnewHoro hopMmMpoBaHns ageKkBaTHOM Lienu,
XenatenbHO WMeTb (3HaTb) 0a30BYl0 (MCXOAHYK) BENUYMHY  LIeneBOoro
nokasarerns.

PekomeHpaumsa ans pado4yeun rpynnbl npu paspaboTke Meponpusitum
KOpnopaTUBHbIX NporpaMmm. TLiaTernbHO NPOBEAEHHbIN COOP MHGOpMaL MK

Ha aTane NnaHMpoBaHUS U aHann3a cUTyauum MoXeT ObITb UCNOb30BaH
Ans dopMMpoBaHus nepeyHsi 6a3oBbIX KMOYEBLIX NOKasaTenewn Ans
NOCNeAyLLIEro KOHTPONMS U OLIEHKMN.

PesynbraT npodunakTuyeckon nporpamMmbl 3aBUCUT OT TOMO B Kakne CPOKuU
OT Hayana nporpamMmmbl NPOBOAMTCS  oOueHKa. Henb3s  nnaHvpoBaTtb
KoprnopaTuBHbIE MpOrpamMMbl YKpenneHus 30opoBbsa paboTHUKOB Ha 1-2 roga u
OLIEHMBATb B 3TU CPOKM TONbKO NOKa3aTesnv 340pOoBbSl.

KpaTtkocpouHble uenu (1-2 roga) OOMKHbI OLEHUBaTb NPOLECC BHEAPEHMUS
MEPONPUATUA N OPUEHTMPOBATbCA Ha [OOCTWXKEHWEe TaK HasblBaeMblX
«NPOMEXYTOYHbIX» oKasareneu (OTHOLWUEHUNS, 3HAHWUW, YMEHWUMW, HaBbLIKOB
pabOTHMKOB WM rpynn pucKa, YO4OBNEeTBOPEHHOCTU WU T.M.), UBMEHEHME YPOBHSA
NpodeccnoHanbHON KOMMETEHLNN CNEUVannucToB, BOBMEYEHHbBIX B MporpaMmmy u
np. KpaTKocpoyHble uenu MOryT CNYXWTb He TOSMbKO MoKasaTenem
3 (EKTMBHOCTM NporpaMmmbl B Onmxanwumnm nepuog BPEMEHU, HO U BbiTb
NHONKaATOPOM pa3BUTUA BCEN NPOrpamMMbl B JanbHENLLEM.

Mpumep bopmynupoBaHMA KPaTKOCPOYHOM LieNNn: YBENNYUTL JOSH0
paboTHMKOB, NOCELLAOLWNX 3aHATUS (PUSKYNBTYPHbIX CekumMn ¢ ...% 0o

...% (VN Ha ...%); CHM3UTb SOM0 KYPALWMX PpabOTHUKOB C ...% [0...% (Mnu
Ha ...%) n gp.

CpegHecpoyHble uUenn (2-3 roga) Hapsgy C  «NPOMEXYTOYHbIMUY
NHOUKaATOpaMn MOryT BKIHOYAaTb M OLEHKY npouecca v pesynsrtata peanusaumm
nporpaMmmbi.

Mpumep hopMynmupoBaHusa cpeaHeCpPOYHON Lenun: yBeNninTb oxeaT
pabOoTHMKOB NpeanpuaTus (Unu rpynn pucka) CE30HHOW BaKLMHaLMEN
npoTtmB rpunna ¢ ...% Ao ...% v ap.

[onNrocpoyHble  Uenn  KOPMopaTUBHbLIX MNpPOrpaMM  HanpaefeHbl Ha
yrnyJdlweHne nokasarternen 30opoBbs pabortatowmx. loatomy B nepuog 3-5 u
bonee netr oT Hayana nNporpaMmmbl MOXHO OXMAATb WM3MEHEHUs nokasaTenemn
300pOBbs, NpoOrHo3a 3aboneBaHWA W BKNKOYATb B OLEHKY pe3ynsTaTMBHOCTU
nporpaMmmbl y>Ke W 3TWU Nokasatenu. Bmecte ¢ Tem, peructpauma v aHanms
nokasarternen 340poBbs paboTalowmx LOMKHblI BbiTb Ha MPOTSXKEHUU BCEro
nepuoga nporpammei.

Mpumep dopmynupoBaHUA [ONTOCPOYHON LieSTIN: CHU3UTb OS0 YacToT U
anvtenbHo 6onetowmnx pabotHMKoB € ...% A0 ...% (Mnun Ha ...%); CHU3UTb
OO0 NepBMYHOrO BbIXOA4A HA WHBANMOHOCTb MO CEpPAEYHO-COCYOAUCTbIM

3aboneBaHunam ¢ ...% p0o...% (Mnun Ha ...%) v gp.
CHu3nTb Yepes3 3 roga 4acToTy MHapKTa Muokapga cpean paboTHUKOB C
BblCOKMM puckom CC3 Ha 15% no cpaBHEHMIO C FOAOM Ha4vasna nporpaMmmbl




Meponpuatna KopnopaTUBHOW NpOrpaMmbl YKpPEnneHna 340poBbs MO
KaxxgoMy HanpaeneHuo (CM. pasgenbl 1-5) OomkHbl ObiTb COrnacoBaHbl C
KOpnopaTUBHOW NOSIMTUKOM 300POBbA Ha paboyemM mecTe (OXpaHbl 300pOBbS) U
BKItOYaTb OCHOBHbIE KOMMOHEHTbI, CXeMA.

MnaH peanusaumum _MeponpuaTUMA A0/MKEH OblTb CTPYKTYpUpOBaH B
COOTBETCTBMM C KOMMOHEHTAMM NPOrpamm.

NHdopmaumoHHo- Ob6pasoBaTernbHbIit
KOMMYHUKaLNOHHbIN KOMMOHEHT
KOMMOHEHT

kopropaTuBHas
nporpamma
YKPEnneHus
300pOBbS

Cosnanve
ycnosun/ MoHUTOPUHT
OpraHM3aumnoHHbIEe N oueHKa
Mepbl

3agayun MeaUMLMHCKOM CNyXObl B paMKax KOpNopaTUBHbLIX MporpamMm
yKpenneHusi 340poBbA paboTarowmx

Ocobble 3agaun B pamkKax MepOonpuATUA  KOPMopaTMBHBIX MporpaMm
YKpenneHus 300poBbsi, paboTarowmx CTOAT neped MeauuMHCKOM criy»kbom,
OCYLLECTBSAOLWEN MEAULMHCKOE COMpPOBOXAEHME TPyaoBOro npouecca Ha
npeanpuaTun.

[MpeactaButenn MeguUMHCKOM CRNyXObl, BXxogsilme B cocTaB paboumx
rpynn no paspaboTke KoprnopaTMBHbLIX NporpaMmm, obecneymBatoT:
- METOANYECKOE COMPOBOXAEHME (AKCMEPTHYIO OLEHKY) BCeX pa3pabaTtbiBaeMbix
MEpPONPUATUA  NporpaMmbl  C  NO3UUNKN  MEOULMHCKOM  LienecoobpasHoCTH,
aKTyanbHOCTM AN OaHHOro NpeanpusaTmMs u ocobeHHoCcTen TpPyaoBOro npouecca
N ycrioBun (ONPOCOB, CKPWUHMHIOB, MPOMOUNaKTUYECKOro KOHCYILTUPOBaHMS,
AancnaHcepHoro HabnaeHus, B T.4. ANCTAHLMOHHOIO KOHTPOSA U Aap.),
- OLUEHKY MeponpusitTMi C no3vumm NPUHUMNOB AoKas3aTerlbHOW MeOULMHDI,
HayMHas c atana ux pa3paboTku 1 B nocneayoLemM nNpm KOHTpone,
- paspabaTbiBalOT MEPONPUATUA MEOULMHCKOro Xapakrtepa, Heobxogmmble Ons
AOCTMXKEHUA uenen nporpammbl (NporpaMmmbl MEAULMHCKUX CKPUHUHIOB, WX
NepUOONYHOCTN, LEneBbIX rpynn, nNpUMEHAEeMON MeTogonornn, Bblibopa
nocrnegywowen  TakTUKM  C  Yy4eTOM  peanMcTUYHOCTW,  YCroBWM "
LenecoobpasHoCcTH),
- aHanM3npyrT HeoBXOAMMOCTb W YCIOBMSI MPOBEAEHUS NPOGUIAKTUYECKOrO
KOHCYNbTUPOBaHWUA, npegnaraT (M Npyn HEeobXOAMMOCTU U BO3MOXXHOCTW)
COAENCTBYIOT NOArOTOBKE KaApoB (B T.4. U CpeaHEro MeguLmMHCKOro nepcoHana)
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PaspaboTka paboyero nsiaHa MeponpusaTUM LOMMKHA NpenyCcMOTPETb
HaMEe4YeHHble ONnsa peanu3aumm MeporpusaTUS B COOTBETCTBUM C BblOpaHHLIMU
cTpaTernsammn, OTBETCTBEHHbIX JUL, PECYPCbl Ha KaXgoe MeponpusaTtue, TOYHbIN
rpacdomk paboTbl M nnaH oueHku. [MnaHnpyemble MeponpuaTus MOryT ObiTb
CrpynnuMpoBaHbl NO LieNeBbIM rpynnam, npuopuTeTam, Lensam u np.

B. OnpeneneHue pecypcoB KOpnopaTuBHOU NporpaMmbl

Ha oaTane nnaHupoBaHuWs nporpamMmbl  HeobxoaMmo  onpenenuTb
noTpebHOCTb © HeobXoAuMble pecypcbl AN BHEAPEHUS AeUCTBEHHbIX
NPOrpaMMHbIX MEPOMPUATUIA, YTO BKIOYAET:

® Kap,posble pecypchil, MX KOMMETEeHTHOCTb, 3aMHTEPEeCOBaAHHOCTb ¥
MHNLUMNATUBHOCTDb

e OO6ydveHue/nHcTpykTax. [lpn HeobxogMmMoOCTM NPOBECTU Heobxoaumble
obyvatowme wmeponpusaTua. lNpu opraHusaumm obydeHust nNo Bonpocawm,
CBSAA3@HHbIM C MEAULUUHCKMMK dakTopaMn U COCTOAHUSAMU, MNpPUBIEKaTb
MEANLMHCKYIO CITy>X0y

® AHanM3 WUMEKLLMXCA CpeacTs npegnpuaTms no  Co3daHuio  YCIoBUM,
CnocobCTBYOWMX 300pOBOMY 00pasy KU3HU

e CnnaHnpoBaTb co3faHne HOBbIX (OOHOBMEHHbIX) YyCnoBUW Ans paboTHUKOB
Ansi o3goposrieHns pabovero mecta (yCrnoBusa NUTaHUA, aCCOPTUMEHT U Mp.),
PU3KYNETMUHYTKM NpU cuasydmx pabotax n ap. (nogpobHee B pasaene 4)

e [lpoBecTn HeobGXoAMMblE OpraHM3aLUMOHHbIE U3MEHEHUN B COOTBETCTBUU C
NNaHoM MeponpUATUI

e ®duHaHCMpoBaHME MEpPONPUATA U WMHHOBALMOHHBIX M3MEHEHUA NpU KX
HeobxoanmMocCTH

[._Pa3paboTka MHONKaTOPOB OLIEHKU

Ha oTane nnaHupoBaHuMss nporpammbl  HeobxoguMmo  paspaboTaTb
MHOMKATOPbl OLEHKW, M co3daTb cbanaHCUMpOBaHHYHD CUCTEMY MoOKasaTenen
(CCIT) kak cuctemy cTpaTerMyeckoro yrnpasfieHUsi 300POBbLEM
cotpyaHukoB. OueHuBaTb UeneBble MoKasaTtenn pesynsratoB (Hanpumep,
BPEMEHHON HETPYOOCNOCOBHOCTM 1 Ap.) HEOOXOANMMO C NEePBOro roga BHeAPEeHNSA
KOpNopaTtMBHOW MNporpamMmbl, HO WX W3MEHEHME He cnegyeTr oXxuaatb B
onmxanwue 2-3 roga. [lepBoHa4yarnbHbI ONPOC C UCMOMNb30BaHMEM BOMPOCHUKA
(MpwunoxeHne 6) MOXeT ObITb NCMOMB30BaH A9 OLEHKN CUTYaunun, onpeaeneHuns
0a30BbIX NoOKasaTeneun, a B nocrieayroLwem ans OUeHKM npouecca v pesynsratoB
peannsaunmn KopnopaTuBHbIX Nporpamm.




2 JOTAIl - Peanusaumsa nnaHa AeUCTBUMA U MeEpPOMNpPUATUA KoprnopaTUBHOMN

nporpaMmmMbl yKpenneH1s 340poBbs paboTaroLmx

CTtpatermm  KoprniopaTUMBHOM  MNPOrpaMmbl  YKPENNeHus  340pPOBbS

paboTaloLwmx onpenensoTca Lernbio U BKAYalT cTpaTternm, HanpasfeHHble Ha
paboTy C COTpygHMKaMK, U CTpaTernn, HanpaefeHHble Ha CcOo3gaHue U pasBuTUE
COOTBETCTBYIOLLEN MH(PPACTPYKTYpPHLI.

CtpaTernu, HanpaBneHHble Ha paboTy C COTPYAHUKAMM - MOOLLPEHME U
nogaepxka paboTHMKOB K 300pOoBOMY obpasy »xwusHu. [MpegnoyTutenbHbl Mepbl,
KOTOpble [OenawT 3[00POBbLIN  BbIOOP nerkum W nNpeaocTaBnsioT  MOMOLLb
noadepKnBaTh 340POBbIE NOBEAEHYECKNE U3MEHEHMS.

9T Mepbl AN 300POBbLIX MOAEN NN C PUCKOM 3a00neBaHUn HanpaBneHbI
Ha bakTopbl 300POBOro obpasa XU3HWU, TakMe Kak:

OTKa3 OT KypeHus
300pOBOE NuUTaHue

domsnyeckasa akTUBHOCTb

CHWKeHue noTpebneHnsa ankorons

coumansHoe 1 aMouMoHansHoe bnaronony4yme (ynpasneHne CTpeccom).

Crparerun, HanpaBlieHHble Ha co3paHue ] pa3BuTtune
COOTBETCTBYHOLWEN MHGPPaACTPYKTypbl - co3gaHue paboyen  cpenpl,
nogaepXxmBarollen 340poBbii  0bpa3 xuM3HW. [lpegnodTuTenbHbl cTpaTteruu,
yunTbiBalOwme (U3NYECKyo, MONMUTUYECKYID W KYNbTYPHYHO cpegy Ha paboyem
mecTte. Ctpaterm "3gopoBble pabouyme MecTa" OpUEHTMPOBaAHblI Ha Te Xe
dhakTopbl 300POBOro 06pa3sa XN3HN:

OTKa3 OT KypeHus
300pOBOE NUTaHne

domsunyeckasa akTMBHOCTb

CHWKeHue noTpebneHnsa ankorons

couunanbHOe 1 aMouuoHansHoe 6naronony4dune (ynpaeneHne CTPeccom).

KOHKpEeTHbIE MpOrpamMMHbIE MEPONPUATUS MNEPEYUCHEHHbIX CTpaTernm wu
NpUMEpPbl NyYlLMX OTEYECTBEHHbLIX W 3apybexHbIX MNpPaKTUK MpeacTaBneHbl B
npakTuKax rno gakropam pucka.

[Mporpammbl MO hakTopamM pucka MOryT NpUMEHATbCS paboTtogatensmun B
pasnNnM4YHOM COYETAHUN B 3aBUCUMOCTW OT NOTPEBHOCTU, XapakTepa NpoM3BOACTB,
ocobeHHOCTEN TPYAOBOro npouecca Npeanpusitvs, BbIIBNEHHbIX NPUOPUTETOB U
puckoB (pakTopoB pucka) ans paboTaroLmx n pecypcHoro obecneveHums.
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3 OTAIl - MoHUMTOPUHI U oueHKa 3dheKTUBHOCTU KOpnopaTUBHOM

nporpamMmmsbl yKpenJsieHuss 340poBbA paGOTHMKOB

MOHUTOPUHI N OueHKa 3(PPEKTUBHOCTN NporpamMmmbl AOIMKHA BbITb 3Tanom
NNaHNpoBaHUA MNporpaMMbl C YETKUM OnpefeneHueM MepeyHs OueHMBaeMblX
NHOMKATOPOB, CPOKOB OLIEHKW, METOAOB cbopa uHopmaumn ans onpeneneHns
WHONKATOPOB, LereBbiX YPOBHEW W OTBETCTBEHHbIX. Meponpuatna no
NPOBEAEHUID MOHUTOPMHIA W OUEHKM [OSMKHbl OblTb BKMKOYEHbI B MnaH
MEpPOMNPUSATUA N U3HaYanbHO OOMMKeH ObiTb BblAeneH OHLKET, COCTaBMnsoLWmn
10% oT Brogxeta nporpaMmmbl. NMnNaHMpoBaHue oueHKU 3EEKTUBHOCTU OOSMKHO
OblTb MPOAOIMKEHMEM MpoLiecca OUEHKU CUTyauun U BblOeneHna npuopuTeToB,
TaKk KakK oOueHKa CuUTyauun Mo3BOMHAET BbISBUTb WCTOMHUMKM WHGOpMauuu, a
BblAeneHne NpuopnuTeToB — Hanbonee 3Ha4YMMble NokasaTenu.

Bce nHOMkaTtopbl OLEHKN KOpNopaTUBHbLIX NPOrpamMmM MOXHO pas3gennTb Ha
ABa OCHOBHbIX TWNa: WHOMKATOPbl OLEHKM npouecca U WHAUKATOPbl OLEHKU
3O PEKTUBHOCTM.

MHOukaTopbl OLEHKM rMpouecca peanu3auun nporpamMmmbl  HYXXHbl - 4115
CBOEBPEMEHHOIO onpeaeneHns CoOOTBETCTBUA peanusaunmn nporpaMmmbl nriaHy.

[Mpumepamn Takmx MHANKATOPOB ABMAAIOTCS:

- % oxBata COTpPyQHMKOB  Meponpuatnem/nporpammon  (COOTBETCTBUE
3annaHMpoBaHHOMY)

- BbINOMIHEHNE NNaHa MEPONPUATUIA B 3anflaHNPOBaHHbLIE CPOKU

- COOTBETCTBME 3aTpaT 3annaHMpoBaHHOMY OIOXKeTY.

NHoukaTtopbl 9(pPekTUBHOCTM MOXHO pasfenuTb Ha TPW rpynnbl MO CPoKam MUX
OOCTWXKEHUSA

KpaTkocpo4Hble CpeaHecpoyHble
(nepvon peanusauum (1-3 rgﬂa) HonrocpoyHsble (3-5 ner)
nporpaMmmbl
*  Wnpunkatopsl + CokpalleHvie Jonw *  CHwxeHune
npouecca N1, ¢ chaktTopamm 3aboneBaemMocTn
BHeApeHus pyCKa, yBenuyeHune * CHWxeHve BbIXxoaa
+ [loBblleHNne NPUBEPXXEHHOCTU K Ha MHBAaIriIMgHOCTb
MHGOPMMPOBAHHOCT 30K +  CHmxeHune
n (0 30poBOM +«  CHWKeHue CMEPTHOCTH )
obpase XN3HN) 3360neBaeMocT = BosBpar nHBecTMUun
+ [loBblEeHNe +«  CHWKeHue (conocTaeneHue
MOTUBaLMM BpEMeHHOM WHBECTMLINN B
* [loBblweHne HeTPy4oCnocobHOCT nporpammy c
NOSANIbHOCTU K n 9KOHOMUYECKUM
YOOBJIETBOPEHHOCTU =  CHwxeHnem 3aTpar adhpekToMm 3a cyeT
COTPYLHUKOB Ha MeguLUMHCKoe COKpaLleHuA
obnyxmsanne/OMC BpEMEHHOM
HeTpyaoCnoCcOHOCTH
n ap.

OueHKka nporpaMMbl BO3MOXHA TakKkKe MO OCHOBHbIM HarnpaBreHUsm
MEPONPUATUA: co3daHWe YCrOoBUI AN BeAEeHUs! 300POBOro obpasa KWU3HW,
MHOPMUPOBAHME COTPYAHMKOB U  OLEHKM [AOCTUXKEHUS 3annaHupOBaHHOIO

adhekTa.
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Tabnuua - OueHka pesynsraTtoB NPorpaMmmbl NO CO34aHUI0 YCIOBUI

[MokasaTenb Kak oueHunBaTb KommeHTapui

[MpnBEP>XEHHOCTHL KOMMAHUK
npuHumnam 30X
3admKkcnpoBaHa BO BHYTPEHHUX
N BHELUHUX AOKYMEHTaxX

Paboune mecta 6e3onacHbl Ansa
300pOBbS

CoTpyaHukun obecneyeHol
300POBbLIM MUTAHNEM U
BO3MOXHOCTSAMM A5 MONE3HbIX
NnepeKkycoB B TEYEHME OHSA

CoTpyaHVKN UMELOT
BO3MOXXHOCTb Ansi pu3nyeckon
aKTMBHOCTM B TEYEHME OHS

CoumanbHbI NAKET BKIOYaeT
OMC, nyteBku B ne4ebHo-
0300POBUTENbHbLIE YYPEXAEHUS,
BGecnnaTHble 3aHATUS CNOPTOM

Ha npeaonpuaTtum gencreyet
MeaKabuHeT nnum megcaH4yacTb

CoTpyaH/Kam oKa3blBaeTcs
ncuxorornyeckas moMoLLb u
noaaepxka

KomnaHus opraHmayet
COOCTBEHHbIE CMOPTUBHbIE
MeponpuUaTUS NS COTPYAHMUKOB
WNN NOMOraeT y4acTBOBaTb BO
BHELLIHWUX MEePONPUATUAX

[MokasaTtenu, cBsaA3aHHble ¢ 30K,
yuTeHbl B KIN3 pykoBogutenemn

KomnaHus nogaepxveaet
BONTOHTEPCKME NPOEKTbI
COTPYOHMKOB MO NPOABMXKEHMIO
30X cpeawn konner

AOA/HET

% OT obLyero yncna
paboymx mect

% oT obLero Yymucna
COTPYOHWKOB

% oT obLero Yymucna
COTPYOHWKOB

% COTPYOHWKOB,

KOTOPbIM

npenocTaBnsaeTcs

NOMHbIA U

COKpaLleHHbIN 06beM
MC

% COTPYyOHWKOB,
KOTOpble MOryT
BOCMOSb30BaTbCS
ycnyramm

% COTpPYOHMUKOB,
KOTOPbIM AOCTYMNHA
ycnyra

Konnyectso
MepOonpuUaTUA B rog,
obLee kon-Bo
y4aCTHUKOB

% pykoBoauTenemn
KonunyecTtBo

NPOEKTOB, KOJ1-BO
y4aCTHUKOB

[Mepeuncnutb
KOHKPETHbIE
AOKYMEHTbI

[laHHbIe nokasaTtenu
MOryT
paccynTbIBaTbCA ANs
KOMMaHUM B LENOM U
ANsi ee oTAeNbHbIX
nogpasgeneHni.

Bo3moxHo,
noartanHoe
BHeJpeHune Ha
pasHbIX
npegnpuatnax/noap
asgenenuax/
dounmanax.

[(maBHasa 3agaya —
oTCrnexuBaTb
ANHAMUKY Ha
NPOTSKEHUM
NPOAOCIKNTENBHOIO
nepvoga v B cny4vae
HeraTuBHbIX TPEHO0B
(CHWXeHus
nokasarenemn)
NpYHUMaTb
COOTBETCTBYIOLLNE
Mepbl.
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Tabnuua - OueHka pesynsraTtoB NPorpaMmmbl NO CO34aHUI0 YCIOBUI

NokasaTenb

KonnyecTtso COTpYyaHWKOB,
KOoTopble BUAENU
MHdOPMAaLMOHHbIE MaTepuansbl
o0 30X, pasamelleHHble Ha
TeppuTOpMn NpeanpuaTns

KonnyecTtso COTpYaHUKOB,
KOTOpbl€ 03HAKOMUINCH C
NHOPMaLIMOHHBIMU
mMatepunanamm o 30X,
pa3MeYeHHbIMU Ha TEpPPUTOPUN
npeanpuaTus

KonuyectBo nybnukaumm Ha
BHYTpUKOprnopaTuBHOM caunTe/
B KOpNopaTUBHbIX
CMW/coumanbHbIx ceTsax
KOoMnaHuu

Konnyectso nybnukauum B
NNYHBIX aKKayHTax
COTPYOHUKOB

KonunuectBo npoBeaeHHbIX
obpasoBaTesbHbIX
MEPONPUATUIA O Pa3NNYHbIX
acnektax 30X u konnyectBo
COTPYAHUKOB — Y4aCTHUKOB

KonunyectBo Y4aCTHUKOB
orpocoB

Konunyectso
noceTnTenen/npocmMoTpoB
CTpaHu1Lbl, NOCBSALLEHHOM
30X, Ha
BHYTPUKOPNOpPaTUBHOM canTe

KonuyecTtBo kopnopaTtnBHbIX
MeponpuaATUA, Kyaa boina
MHTerpupoBaHa Tematunka 30K

Kak oueHmnBaTb

Mo pesynsratam
onpoca CoTPYAHUKOB:
- ToyHOEe yncno

% oT obLyero
KonnyecTaa
COTPYAHWNKOB

CTaTtucTtuka, KOTopyto
cobupatoT u
OTCReXuBalT OTAENbI
BHYTPEHHUX n/unu
BHELLIHNX
KOMMYHUKaLMi

Ctatuctuka
MepOonpuUaTUn —
cobupatoT
OTBETCTBEHHbIE 3a
npoBegeHmne

CtaTtuctuka
YYaCTHUKOB

CtaTtuctuka canTta

Konun4yecTtBo
MepOnpuUATUN,
KONMMYeCcTBO UX
NOCETUTENEN, CKOIMbKO
3anHTepecoBanuncb
Temon 30K n np.

KommeHTapumn

BoamoxxHO npoBeneHne
rMyOuHHbBIX OMPOCOB C
YTOMHEHNEM, Kakas
MHJOpMaLnSA
3anomMHunacs, nobyauna
K OEMACTBUIO 1 Np.

MoxxeT cobupatbca
OHJIarH U BPYYHYHO
(neyaTHble aHKeTbI)

[aHHble moryT
cobupartbcs

HenocpeaCcTBEHHO B Xoae

meponpuaTiin B 30X -
30He
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Tabnuua - Mprmep oueHKU NporpaMmMbl NO AOCTMXKEHUIO pe3ynbkTaTta NporpaMmbl

[MokasaTenb Kak oueHunBaTb KommeHTapuii

KonnyecTtso COTpyaHWKOB,
OoTKa3aBLUMXCA OT Tabaka u
HUKOTUHA

KonnyecTtBo COTpYyaHUKOB,
COKpaTMBLUMX ynoTpebneHue
Tabaka n HUKOTUHa

KonnyecTtso COTpYaHUKOB,
OTKa3aBLUMXCA OT
ynoTpebneHnsa ankorons

KonuyectBo COTPYAOHUKOB,
COKpaTmMBLUNX n0Tpe6neH ne
arikororsd

KonuyectBo COTpyaHMKOB,
cbpocuBLIMX BEC

KonuyectBo COTpyaHMKOB,
KOTOpbIE PErynspHO NpoxXoaaT
obcnegoBaHune
penpoayKTMBHOWN CUCTEMDI

KonnyecTtso coTpyaHUKOB,
perynsipHo ynotpebnsaroLmx
nonesHble NpoayKTbl (PPYKThHI,
OBOLUM, PblOY, KNCITOMOSIOYHbIE
NpoayKTbl 1 Mp.)

KonnyectBo COTpyaHMKOB,
perynsipHO 3aHUMatoLLINXCA
dbunTHECOM M/MNK CNOPTOM
CokpalleHne 3aBMCUMOCTH

CokpaLueHune npebbiBaHUs Ha
©0ONbHNYHOM

Ha ctapTte kamnaHumn
NpoOBOAMTCS ONPOC
COTPYAHUKOB, KOTOPbIN
BKNto4aeT cbop
AAHHbIX O BpeaHbIX
NpMBbIYKaX N nNraHax
OTKasa OT HUuX.

[lanee kaxabln
nokasaTtesnb
OLEHNBAETCA Mo
cnegyoLmnm
napameTpam:

- To4HOEe 4uncrno
COTPYAHUKOB

- % oT1 obLero
Kornm4yecTtBa
COTPYOHWUKOB
KOMMaHum

% OT undpsbl,
NonyYmnBLLIENCS MO
nToram onpoca Ha
cTapTe KamnaHuu

Ecnn komnaHus nmeet

HECKOJTbKO
npeanpuaTun/
060cobneHHbIX
nogpasgeneHnin/counm
anoB — AaHHble
cobupatoTca Kak no

oTAelribHbIM JTOKaUUAM,

TaK 1 No KoMNaHun B
Liernom

OueHunBaetcs no
NPUHATON B KOMMaHUK
cucteme B % no
OTHOLLIEHMIO K
npeabigyLwmm
nepuogam

Ans oueHkn moryT
ObITb NCNOMb30BaHbI
cnegyowme
NHCTPYMEHTDI:

- laHHbIe MOBUILHOIO
NPUIOXEHNSA B Crydae
ero paspaboTku n
3anycka

- laHHbIE, KOTOpPbIE
COTPYAHUKN MOTYT
BBOOUTb B CBOUX
NUYHbIX KAbMHeTax Ha
KOopnopaTnBHOW
cTpaHuue,
noceaweHHon 30K

[1ns oLeHKn
ncnonb3yeTcs
cTaTUCTUKa oTaena
KadpoB n
MeacaHyacTu/meguum
HCKoro kabuHeta
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4 JTAN - YnyyweHuMe U KOpPpPEKUUA MeponpuATUA KOopnopaTUBHOMU

nporpaMmmbl yKpenneHus 3aopoBbs paboOTHUKOB

[laHHbIM 3Tan HOCUT YCMOBHbIN XapakTep, T.K. Npouecc yrydweHna wu
KOppeKuMn rno CyTn ABnseTca nepmMaHeHTHbIM MPOoLECCOM MpU YCIOBUM XOPOLLIO
OTNaXEHHOM CUCTEMbl MOHWUTOPWHra U  YynpaBfeHWs, OCHOBAHHOM Ha
cbanaHcMpoBaHHOW cUCTEME MokasaTenen. TakonW nogxod MO3BONSET OUEHUTb
YXKe KpaTKOCPOYHble pe3ysibTaTbl He TOMbKO C MO3MLUUMKM OUEHKN npouecca, HO U C
TOYKWN 3PEHNS MEHEIKMEHTA U COTPYAHNKOB, BHYTPEHHNX BU3HEC-NPOLIECCOB.

Takmm oOpas3om, STOT 3Tan MO3BOMSIET OpraHu3aumam MNOCTOAHHO
KOpPEKTUPOBATb KOPMOPaTUBHYKO NPOrpaMmmy yKpenneHusa 300poBba paboTHUKOB
C Y4E€TOM OOCTUTHYTbIX pe3yribTaToB.
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